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Donl Put It Off Until Tomorrow 

Being the rink taker* that rhi?y mv, many 
entrepreneurs bet that they won't die .soon, 
thai they'll have plenty of lime laU:r for 
estate planning Of course, they're playing 
with the devil in the form of Untie Sam. 
He's just waiting for the huge take he's 
going to get when they die. And if recent 
atudiet* are accurate in finding that high 
jiercentages of busbies* owners fail to 
plan, he's going to get a lot. 

If you're one of those hel-hedging 
entrepreneurs, don't delay. [Voted as 
much of your assets a* you can. Otherwine, Uncle 
Sam Vr- siimnsl ceruiin he your hinut^i benefiriary. 

You might want to begin by reading our cover story, written by 
Contributing Editor Randy Myers and beginning on I*age 20. It*s 
designed to nel|j you hand down your business to the people you 
choose, 

Remember. Uncle Sam used to want you. Today he wante your 
money. 

In Small Uusinew Financial Adviser, we aim to help you protect your 
earning power. The likelihood of your losing some of M to a disability 
is much greater than you may think. Be *ure to read this important 
alary, beginning on Page 7ft. 




Un an uplift ing nnEr - * li ^ 1 " t 
miss the article on the 
exceptional companies 
named as national hon- 
orees in the 1997 Blue ('hip 
Enterprise Initiative. (The 
owners, with their awards, 
^^^^^^^^^^^^^^^^^^^^ m are in the photo it left) 
^^^^^^^^^^^^^^^^^^^^^ Their atone* are reported 
hy Senior Editor Michael Barrier ami txrgin tin Page 27. 

I f you think you might be interested in buying a balnea* and want 
to know what kind of CntcrptoM might prove prosperous, aee our 
special franchising report beginning on Page flft. Written by 
Associate Editor Rolrerta Maynurd, it offers an intarettting glimpse 
of jMitenml growth industries. 
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Microsoft Office 97 Small Business Edition/ 

knows where y 

(Also, where you're going, how to get there, what your 




piodw WfteSlt Ported 



9 p « 




ou're coming from. 

Q4 sales are and how to spell "rhythm.") 

0ur new m^r ^aoft* Qtii Eft 37 Sm«» Bigness Edition is based on thousands or hours of Interviews with 
small business owners: we heard afl about the wide variety of tasks you have to do in a day-fram the 
mundane to the extraordinary-and 8* 15 lne software we assembled to help you U starts with the new 
releases of Mffi ffipf' Ej(0e ' 97 9nd V^ 0 " 397, srid adds a few rther dispensable applications. Small Buaness 
FinafrClflt Nfaf>f l f ef for example, turns raw numbers into insightful information that can help turn a cash mcWe 
iniu a rash ftft E 1 ■'" •' 2 r,eip vcni ' wtt,e IJj** 68810 ™ 1 (ooktng brochures, business cards, labete, even 
We5 ^ M i7fir ^ Inffi fpp* F'Qioter 3.Q helps you browse the Internet access ail kinds of business resources, 
drum up new contacts and reestablish old ones. When you want to contact your contacts in person, fiuicmflfi! 
Streets Plus will gtve you a detailed map of how to get there. Fmalty. putt**' 97 dgsMop 'Herniation manager 
organizes your e-maiL your schedule, your connections-basicaily. your life, with mptetf\ Wte 37 Small 
Bus'ru fr* Edition taking care of ^fl your busy work, you concentrate on other things-like making your small 
business Into a larger one. For a mows thorough tour of Microsoft Qffjg 97 Small Business Edition, just visit 
our Web site at rnvrf mi"QMtt ront/ftf Wrtfl ^ 
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The *C'rime And lVugs" s 
ytiut February wvex 



HattorisBusuwsss 




.■djon df 
Story. 

1 "'lidlenge* We Face/ was a truly eompre- 
heomve took at the nwd bo reduce the 
pwhrurn* uf drujj and violent crime 
scroti* the noUrm for nil pnpufoijini*— 
yuuthji its well as adults, 

J am amazed al some tif the «wiMiance~ 
iibixw .HtatircticH for [Hiiiois. A re- 
cent rtudy shoves 
that substance 
abtii5£ in the wurk ■ 
plan? crate niiriciis 
employe™ S4 bil- 
boa per year and 
that oih' mil of five 
employees ha* • 
^ihhtininMiibiJM" 
problem 

lb runihnt thin 
uWnufntinjj pruhk'm, 
thf + fhtcugoland 
Chamber of Cwn- 
merce ha* created 
the Drujj-Fret.' 
Workplace Pnignim, 
which hdp* compa- 
nies develop ihtftr own 
irjitniLivh^ i^inKt 
jibuae of drug* and 
fdooboL 

During mratthh 1 eeininam k a Chiunber 
liwJt force help* hiisint*a*fA understitrul 
these problem* and otfrr- -.nlurnm- 
fiurfiru**** swrive a guidebook that in- 
clude* aarnpli* druic^d-akuhoT policies 
tJ'.+-> 1 r 1 1 jil i r 3Tr piiin- M the end ul tfae pro 
Knuri. Lt biHinent n certified m a dm^ fw 
wwrkpUiu-. mid thnjujj -..■!. i i hi ■ ■ n t ri 
" ; • - iiNiih'M,.,l mtv ice* tn protect I hi- 
Itt^lih of ernpkrpeBi. q» well ;im xtv mm- 
fmhyji bottom tine 

[ reioe Ihiit i^th^r cttit» and -^tau^ hM 
iir in< iiKi«fk'nri|f xmiibir firtifjniiriH to ft*- 
hiNtnt^w^ with tht» twue If leader* 
pull tapftto Jtnd wMtKmih* |^.ll.;n it 
can only Wad to » wifcr h«ra)t?ik>r r mid hap- 
pier community— not to mention a 
stnan^T <wrH«n>. 



Education Needs Direction 



or whHi Tjii d*. about it. The reason U tlicii 
we nre liking at the problem from th& 
wTun^ i nd [jf rhfl spygljiN, WithtnH dt :ir 
dn-eclion in our scboula and Untvervitieft, 
sT.uderitia lire left wilh fcducutitinal hain^' 
dwdd ufcvhefiinn iirpurpocii-. 

Ever>' indoor} 1 krjnww ivKiai ? ; ^ - , .r -kills 
it pee**. The ^ecreA tn making nnr sthunlfl 

^"lk r«i : in, 'I|.;|ri- fafr- iut'I- In I hi' 

anhiwU Students need to know, eiirb on, 
*h;it hkitU itn* in de- 
iruuici tind what their 
wireor options rally 

true inivniciivi- mvd 
turn for empler>ws and 
Tulure employees, 
■ \-rvrhjiL W wdl full 
into plncn gtudt^ntfi 
will nAfip K&injr to 
■chool becaruj*e they 
are (breed Ui: the>' 

Will _m C.I -K' If HI I tk- 

caufli- they want to, 
and they will be pre- 
psired when ihey 

The trick lie^ in 
helping »chmk w- 
UMi^h nnd main 

tain thjsi kind of ac- 
t»ve relaliumchip ^iih 
employer* aniund the country 
WfwerA Hhiurkiird 
Taylor*, S.C 
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try (Awnw 
1 uf what 
. dru£fi k and 
» i p . 'chert 1 



• .iiM- iSi' lioNiiin V do HHi 

vw and ptiiihc runrrt^ tox lnvv 
Ucotitpk^ ^eIujJuhi wiih nn 
Vttheror when "and* wotdd be Baote an* 
firi»pn^iu- Stii^pnrtnuc longer pruwm icfe 
wte^- i", ]i: h. , i iliv .. rilirrr ,,,,1^. ilJH j 

jud(!«*» and firmer prurcutkin doe* not m- 
clude wppiirTintf ^tLLmtWKi. jc4i training, 
liru^ imirnienl prngramK. and other W*J* 
ofkwplrm prciplf* mi of pruerL 

ItH time that we as a niitinn irnrvr be- 
>i>nd ihr Hiriml, , , Mll . .-, propoj»tHxii» <« 
l-'lh Mur fKili[k;il pnnit«N .ind N-inn d*vel 
oph^f ctitripruhenaive, ineluMsi .-.lutum* 
to the nation^ pnihlen^ 
tirtrrt ttmhug, KjnvnUir /^rrctfir 
MirfftKif^ Cimrmmutu Trtwimfm 
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You.want some 



hardware 



that? 



As proud as we am of our software, we have to admit you can't do much without a 
Windows-based PC to run it on. So, our gpali tmsifieaS-WBb ate incfmfc* links to a 
number of leading PC manufacturers, all of whom offer a-ta nflg of srefcm& fruilt to 

mm thr rmhirf n"Hffl »» <* wh(ch 1eaturft 11 * Ml ™<* 

business software pre-instaiied. You can f-nd the configuration that's right for you 
-along m articles and advice to help you decide-by visiting us at 

wwwmuifflaof t , f^m/ *mft»b)?/Winda»SEea£ 
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Info 



Here's your chance 

to get additional copies of Awww 
Buuntss, inducting topic* you may- 
haw miiicil. 

Back 



Make sure you 
didnV mist impor- 
imi "how-ti»" infor- 
maiion for ynur 
busineu. Back issue* 
arc Available for S3 
I lie LLinrrtt issue 
available for 52.50, To 
->rdcr. call 2G2-46J-M33. 
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is 



Share key intormition with employ- 
ees, Jicnts, ind limificky iswkLhc* 
IV* onfcr multiple pjpk* of a rccem 
anfck a» The 
miojoium ortkr a 

1,000 copies* 
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To order reprint * fi 
rccenr surer trurics* 
wc Page 55 or cat! 

Subscriptions 

To iuiMf nhc to Xtfiant Bh/iwii. 
oil) J-oTO*fc6^9aU 
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Punitive Damages 
A Problem In Alabama 

|m In your .January cumr rtiwy— "Gltur 

J Sailing?" 1 — about the amalUbmnnesB 

outlook far 1997, you hod a graphic btled 
"The Hot Spou The Best Places Tb Start 
Ail.! r !mv A Business * 

As a Brnmnghani, AItl, tmiiw, I to 
pleased to see that you showed Alabama aa 
one of the top In -tai*- Rirriitruiham 
TuskoIqw sfl one of the top turns* roi!tn* 
polium area*;, ami Huntavillo as omanR the 
tnp small metropolitan arena. 

As eothuBiaatk: and apti- 
mistic 45 mum business own- 
ers in Alabama want lo bo, 
however, their u[Hnm-<EiL if 
vendy dampened by the purth 
L^e-dflfii;t^t^ problm' in ■ -in 

A recent opinion nrtidc in 
Tta Bimnnghtiw .Wit* de- 
tailed evidence ahuwiruj that 
the puqitivo-djynii^ prob- 
lem in AtahrtftLii in far worse 
thnn even it* rnr^t hfvctv mi- 
les could have untried. TTw 
article reported the result* of 
a study showing thai over a 
^vn>yaar peri**]. Ml il.,nvu 
^eneratiMi the largest and 
n:- ; frequent punitive -dam- 
aflss verdict* enf reported in 
the United States or in any hi- 
nsHdirtiuti around thr worlA - 

Tho article went on to rtate 

that the total punitive dam- 
age* uwordi-d by Alabama trial otmrtu over 
the seven yoani wm nearly three tim** the 
total awarded in ifie 7f> oiOMt populous 
in one year. 

Until the atww* in thw area are elirm- 
inoeu. Hi will continue tu hove n cloud 
hanging over the hwness <mvirniwwEnt in 
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criticized him 30- After all the deficit has 
come down hy twi^tbinls on hi* watch. 
Roffmond V, MaUnj 

Haifa Buwwt&ttrwfft iSntitft Kitmj} 
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A slame of Vulcan. 

ftottiati flod tiffin rii 



\U\hama 
Alan F (la* 
RinmtitfhtiiiK Alii 



ftalanced-Budciei Amenriment 
Called A Complicating Factor 

It is depn^rif UWtyoi]i pp" J riLi r ' i 

iim n in its Fafatiwy rfitonal. 
Bud^Lt Bakac* h Thi* Ltfiit-wni ."wjpporu 
fl b^kncffd-budjiet cimendnitm to the 
CcTO^tiluiJorL 

Sud\ an aniendnwnt would n£tt balanc? 
thv hvd^M. In fart, it would nuike it harder 
to aVi ho And it would make il much more 

hudjgti orom and react iwi»hiaiM> kad 
{xntivety to of the tnurim 1 ^ evele 

A bnkivisd^iudj^t nnu-ndiTM-nt wv»uld un- 
duly tnmpikate rather lhun wwt- 

I am nut a au pouter <jf President 
Clinton, Ihji I wonder why vottr i«ditijiiaJ 



Anather Success Story 
For SBA Mlcroioans 

LJ Like the worn on in "SB A 
e™S Mim>ban» Ku.-I Big ldefts h 
| Finding Capitol, I-'ehixtor^i my bu*inraii 
z ^^^_ partner and I worked 
thrfjuflt* a trying ffituutbn 
and triumphed with ihe help 
of a mioulonn 

About iwi) yeum ago, we 
wen? dotoftiilafcd from our jl^ 
ii^ Htiiff writers and trdmira 
for a leading hi-.ilMi ■•.u. 
magazine, Wi« wen* laki^n by 
hiirppiw We had litiie in the 
way of wrvuipj a rignihcaiu 
amount of debt, and imptT- 
feet cn-dit. 

ConJ^equfftitly, we bt^luvvrd 
v.-. r- ifl-|in'pnred to Ktnrt 
our own huonra* But we 
wen?nt 

RahictftrU to fsiother 
KtafT jijfc (inly Ui be dowriHTAid 
again* we started nn out- 
*mrdng agim^ ftir write rn. 
Thanke to an attractive con- 
cept, a strotiH hiuunera ptan 4 
and the help of a smsilMnwi- 
con^ultHpf <who told uh about avail - 
aHe micrrioari pn^romaL wa m able to 
finance the company by Aminnp .i 
$15,000 mirrolonn frtim the tlllrteif 
Devctoptment finaivct Authority, a jtttte 
agency iluir prxivxke aipiUil to tllmjota 
htLsinessy*^ 

VftKhmil tliiil TTi.iHe> ant] iniuimrr. oui 
^tuii-op wuuld haw- bi.H?n « lot 
cult Tnanku Ear pnafrin^ (dung the ^«hJ 
wnrd 



u .^f/lll 'ft 



}>o* e'n» rwmunnbth mtk NaLmn's 
Bu^irMM^ ti*a 
Matt iMtm to the KM n 
Nation » BtMUMMt 
imNSinwtSW 
ii^jriflfan, fit j*m - 



fir** Hvmmr of tfxit* 
Vrf fmni till {ritrr* nr 
rirrfiif/ /or nrjWfrn^ap 
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Dateline: Washington 



Business news in brief from the nation's capital 



CORPORATE SUBSIDIES 



Pro-Business Programs 
Attacked From Two Sides 

AnuLher adaault in wider way flgaint4 
federal apendintf prutfrums favored by 
basined* but derided by opponent* 
■corporate welfare * 

Tin 1 L.'iim'Til Hllwk nun ±m \\\*> m^t 
formidnhle yet because the tradi- 
tional protaifonitfU, liberal-] eoninjr 
interest groups and their ttf£grph 
aiurial ullie*. hnve been joined by wv* 
oral cxini^rvative-mindtid oixnjiizfl* 
tiofu and mtimbera of CongrcM, ltd 
by House Itudjrrt (THiimittee Cbrtir- 
mini John K-Lsiuh, H-Uhur 

Kiwich and the Stop Coqwnti* 
Welfare! coalition— made up of 10 Lib- 
eral and coneiervHtive intercut 
groups— have targeted $11,3 bdliuti 
of spending over live years. At a re- 
rnil news inference in Washington, 
Knaich satd eliminating thn? f«r-ip' 
rtjHM^dnij* would repr&Mt "the next rtrp 
toward ending welfare as we know it" 

FtelVmnjc to yaw 4 * overhaul of the 
federal welfure program, Kasich ^ml 
"ttVv*. rt'f'irm^d ^Ifon ii-' ifm-i' *lh. 
dun'l have money or powerful 
WaaJwiffton luhbyuitf. No* it ii lime we 
did Lhe nam* thing for welfare program* 
that aid the rich and powerful at the 
pei\*e of taipayinu fomtliMa" 



Business Gioups Respond 

TJ» OA Chamber of Gmufteiw and 
uther huaineai group* have deJinunwJ 
A* pmpoMd spending cot* a* \*tv\*x* 
and fihurMiKhtctJ H Mori of the programf 
under attack* ftjeh aa titoa* wpportintf 
UJ5. expartA, enhance America's oumpcti* 
Itvcoea* M & protect U.B, jab*, H^y* 
WBkrf A. Workman, the Cbmbw* vice 
prejtideiu for imi« motional affair*, 
^uttintf ibeie projframif will hurt 
America a effort* to expand in the tflobal 

♦ootamiy* ttWnaateJv locking out hu*i- 

n^He* 1 acccia in ■•in. i^isih m.uVr^ ' 

ftiat nil- -mpt> to amle back arcpontUf 
a^isudiea hive met wilji little klhxosu! in 
*on^ Wi but th« Kastch initiative in dif- 
ferent h build* on Injit year's rmeepblg 
^wntf a f fallen 1 1 wrlf'nn pmiffraiin ^ 
ln * poor; it unite* a diverw and hi parti- 
*nn HTt 3U p afttippiwtrrji; and it help* law- 
"Hike™ who are dnqwratriy kwfafiff Ml 



Endangered Business Programs 

The Stop Corporate Welfare! coalition, compcMeil of H> mum*fct pxmp^— ixmw ccjft-wirvar 
th^ others Upend— waiiLh Congi^g to kill many federally supported project and pro- 
grams (hat IwiKfit Uiftint-fo, fiir an ^siiTnati'd *ivin^ r of Si] 5 billion over five years 
Following are mm» of the endangered program> and thrir awl*. 




Highway 

DarMfi$inilKin 

Project 

MuWllHSIitlU^ 

o and improve- 
eft Wmm. 

InTcmalinnal 
MoaolarrFynd 

Agreements Td 




Fassil Energy 
Research. 

Anuc'd at find- 

to (jpt r-ftt'r^ p frtun oil, ci.*il 
and giot; $1.37 bUlkm. 

Clean CoM 
flesearch 

An effort to 
devt»lo|3 new 
mqut^ fur conmrtlirm 
Itum frurn utiht> 
panieA time hum nml, 
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Market Access 
PiDflram 

MU I MM- it I J 

f U A bod eac- 
17 million 

ChetseJt PrtVBte 
Investment Corp 
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wa} 1 ^ to balance (Jsc federal budjpeL 

Sennit Majority l^eadVr IVent Lott, ft. 
Mi^. , hinted in a ipe*ch tarty thia year 
at the US. Cham her 'n headquarter* in 
WashingU>n that aamc euLn in bu^maa** 
unvoted ^penrliiij: f IT ■ ri i tfi ^ .\t\t\ i.ix 
brnok pravijiionji may be inevitable 
"Thjsre at* ««ne prografiw Ihnt benefit 
corporaUanJ in America thai we're tfltn% 
to have to take a look at * he told the au- 
diencr nf basinet y***\fle. "I'm [H«p,iN f| 
i.i ik- 1 hat knowmu thai many of you m 
LhiA room nquirm ii little bit when I Kay 
thaL t don't call it 'corporate welfare/ but 
I da oak the question: Can we aflbrd it 

s!N> kriffur? [)"..' lut^t it an/i li»Mu'rr ,r ' 

Small Coaipian>€& Atteclisd 

Ahhi.uuh rn.infl pmgTiMn* uru^-r .itiaifc 
by the Stop Corporal* Welfare! coalition 
primarily favor largr coojponie^. 9mm 
benefit Nntalt firms For raamplt, the 
0»iraiai Private Investment Corp, 
*fcich fMidm banp. loon guamnUiea, 
and poliUicol-nJtk insurance tn US, «a- 
portem. ha* programa Aimed at halptag 
. 11M !I u^i^hii!!.- S*i ^HiTjuh i.irrniT- 

Lind rural liti-ine^i-> hen*-fn fn ini^l 

water projectii and from the Kurnl 
IJnlitie* ftn-ke, which help* finance elec 

While norw rf proffranw tanprii^l 
by Kaitch would N ^nJ**d out under 
Prudent Clinton a 1008 bydget plan, the 



preaident did call for repealing n nujnbiT 
of "uitnecaaaary corporate aoSridiaa and 
other unwarronted tiix hreaks w — mog% 
fnr big busmen and mveKUirn 

Caalrtion Is Drvorce 

ITw coalition tndodea Hbemlfi, nch as ennh 
mmtr advocate Ralph Nader, and ooruim 1 - 
attm. such a> Nat.Kitia] Toxpoymi 
UrtiotL, aif well aa en^rofunentali^,. such 
aa Friend* of the Earth, and pro-huiiinoai 
groups fluch a* thi- Oimpetifcivv EnterpiW 
tiuaitute 

KiLMrJi in.LSi.-J I .r-iiiijcanof of 
lin^ xudi "uji unlikrly group" to agrve On 
apcdrir »pendul|£ cute arid Mini the lint 
*repre*enta juat the wtart of effnrta to 
tltrntnatt corporate welfare * He mvitod 
otJier fawmakera to MJftteaf. mm 

The Kajiich initmLive inav improve 
\ i n.vs\ n H-i m tif n Senate bill that would create 
a nino-memlw Corponito Suhmdy RV?fiirto 
ConuiiiaskRii: lile panel could he | virhn-lr 
r.ii r^aiPiriii ihr irn ViiiLhh- ^rhtuvii \h*u}*>- 
ovtir cuta in corporate MibaiiUra. 

Spofiaored hv Ken*. John McCain. R- 
AHjl. and Ruawill Fein^olcl D Wia., the 
legiftlqtioTi would eatallbdi an advtoury 
I u li be-l rood i*l I'd aftt»r thr pirlukally sue- 
oaarful ct iinmiMkjn on Oii liLary-bjiwj' cloa- 
iripj^ Thr bill would £ive Congn"!^ four 
Bttdfrihi tn approve. nejt*ct, or amend the 
cojntoisaioo'ft rt^eonunundalionj for elinu- 
niiT.mi? pro-huMne*P pm^rnmK. m 
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F~ cir any business tiwner. losing a 
nuajur customer can feel almost like 
ha vim! a loved cm*- dfct- sudoVnlv. Ji 
eluats a range of smntionB-^roni 
shock to sadness to disbelief. 

But behind the grief lit* the question* 
"What BflfT and do we kd firooi 

here?* 

Ttfi never gimd to loae a customer; wipe* 
oalfy for a young company, bilt s«ne cu*i- 
turner* are tougher to hwe throi othera. 
That, was the ea* fiir JB Chcmkal Ca 
Inc., the North Leg Vegas. Hex specialty 
chemical mflRuf-ictiinnK and dis&ibulim 
firm that my husband, Jim, and I fltarovd 
M] 1981. <Jhn i* tJtt company s general 
manager mid trttt»urer. ■ 

In 1986, we lost one-tlurd of our rev- 
enues when a major account closed it* 
Nevada plant and cunsdtdated mann/ae- 
luring op* jiujotl* in Tennessee- Nat only 
was this one of our original WiXUlfl, hut 
it siIjvo had been an integral port ufuur 
growth from u honw'-based business to a 
company with four employed a 3,500 
soTinre-foot warehouse, and construclinTl 
of a 20 h fXKf^ujire-fmt <ifficv -vt arehiALMr 
underway TTk- customer hud reprinted 
SloVJQU in £20.(XNI in monthly nsvenues 

Tbday. w* haw 42 million m annual 
sale* and 23 vntriceiw. In overcoming thiil 
<?arly nrfiwk, many of our survival tac- 
tics fueled our growth 

The key to survive^ kre of n majnr 
cviffinmer i§ to mate nut you don t lei it 
bring you down. Here's buwi 

You can cry, but don't wailom Don't 
allow yourwlf to be > wallowed up by j?rief. 
Su<p buck and view tim rtuatinn 1 4 
n -vly List it? piw and ctam, and conrndcr 
what can be learned from the experieticT 
and what £i»*l could corn* out of it 

Ixiok for ways to diversify It qua-kly 
be&une apparent that wr had put U*i 

{Vi Jmc Xtrrth VrprT* AVj, Sfig pn> 
poorr/ Mr* f&-cwwf ititk OmtrihHttnff 
Editor Sumw Untitle Jfifik fiitsdmwfA 
mtritjiti* mt Mart i try ftr rumnttt? tj htuiimm 
tYrr JunJVd U> nffitnhtfh' tf* M?w CtflttWiL 
Wnir trt: tintrrprrnfitrt Mmtibwrk. 
Notum* Bating ^ V 



Turning A Loss 
Into A Gain 



many eggs m one basket Consequently, 
wt diversified mir p^kJih-i lnw— -crpntiilf 
and manufacturing tnore of our own pnii- 
ucb?— and our tarptf markotf*. As wp in- 
(Ttftjjtil uroduction, we divtiTsifaH 



prv.ir--ii-n!i! rd i 



« that can in- 
nd oiler itupport 





Put your money where your mouth 

bs. Hoduce overhead whi-riiver pfissrblo. 
nie more mcKli^ily sum live :iru) ijie 
mure )vu do yourwif. the mnre you 
am r'uaini'l f«k into tho bujqinesR. 
By Blocking shelves and doin^ other 
chore* ounwlvva* we not. only waved 
on payroll mst< but helped employ 
ee^s «w?e our commitment to the firm. 



l^unMip bul dim't n-tn-itt, Vuu 

may have to rethink your limtttnbl--, 
but amtinia- position ymirsellfnT 
growth, Cutthi(C owrhend doesn't al- 
w r nt'tt mean cutt'in^ jobei ur ^-rvin' in 
1'ihhMiH is \\ f t; avoided Grin*; sur* 
one, and w* hired the talent needed 
to expand (sur mikrkdt^ and pmdud 
line*- One of our hin» waft ihr mmn 
sokw repreMilatfve of a key com- 
petitor, and his arriva] helped re- 
build our aale^ Without the addition 
uf new talent our dWrctftcafrin 
fartu miMhl have fsii EinI 



Slaving too 



oar ^upplierK K 
□vrHy dependei 



ajirnm^t beinK 



Kelhink \»ur po*iition in ihr eom^ 
psuiy. KiLther thitn retruun in salefl. 1 
begun manjynnjrtrit* nfTiu' fuJl timr- Atid 
aVveLofime; nsnv nnjffnitk)n for the florir 
piny through the ih*v» media and huxi- 
new contttttH. f luoujine; nJe* alk»wed me 
to fonyt on hnrtjr the mmpany wa* (prtri^ 
ftboutiuhu r - 



Stan nrruttridtig. For pn>nviLifinal 
rmmm* «nd for moral support, wa be- 
Cta* active in buBin^ oneiinkntifjtru 
«Jdh ni the kscal chaitiOFf d^ctifunieroe 

- -inerhu^ne*eww 

v< n l r I -i i.^iUr N» 

people who fltlfth; rvn kut*n ahmrt it tTth- 
erwiive. aad it helpfi you develop 



I We p,inir:l«. pntiont. If* o.n- 
lu-j1 to worr>', Irut Htnyi n4? entiJI in viuil 
tn kfi-p'riii v«m iiiui H'uiJi r inployveM 
productive, Remember that it took ume Ui 
build wiltw itntially, aj»d it will tak- Una- ti> 
i.'uhsvjiU' new sale* We figured a would 
U\kv two years to recover tnmi our km, 
and that a indeed what it tc»ok. Hard work 

II llllll II Mill 

UJHHT I LERRHEQ 

Sun tt ing the depar- 
ture of a hia arnntnt 
ran be an impetus in 
take the steps that 
h ad to growth. 




THERE'S THE OLD WAY, AND 
THERE'S THE BETTER WAY. 



THE NEW 1997 CHEW VAN SIVES TOU THE WIDEST *EAR 
OPENING AMD THE LARGEST CARED CAPACITY TD WG«K W"™ 
IN ITS CLASS. Tlw Clwvy Van' l«U you back right up ngidn.t 
lha loading dock wrth ih« rear door, cpan a Kill 1«S d*gr.«a. 
Vou can even load ai*nd««i paHat. rtfitH *»«» Nfc 
»a no pin. 0 dip. to iwim lo c»-n *• «w *«™ hdly. *M 
vwttcwl panala protae* raor cfoof lung*, from th# «tom«rt* 

For t.«» y lading and unloading <iom Hi* wd#. Ch.vy Van 
ha. W40 .pKt door, thai opan a full 142 d^aa. Tna •«*•• 
opanir.g i. 46.7 |» by 4B.9 to, Mgh And I y«- P"H« a .tiding 
■»da door tlv»1 ofrtfif and qlc*« on rollar baanrg. In a 

THE N 
CIEV 

III J 



c«n$*r track, Ch*vy Vfl^ offers it us an option ftt no 
•Jrtra cost. What's inon r Ift nfv«i neethi Jubr^iincj 
Gt'hkj cibio to rtiAnuwar stuff In wrid out aauly in 
a van fflort important whan you can carry nw». Tha 
Ctwvy Van Extended modal has tha lor past cargp 
capacity m rt* da**: 31 6 J cu„ ft Thal a 7.4 cu. ft 
mora than the roomiest Econohna and 12 3 cu. ft 
nmra tlu*n Dodop So loa^d em up nnd m>ov* "#m oiri 

FOB MORE INFO CM 
TOI L FREE 1-88S WORK VftN. 
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Managing Your Small Business 



AUmcti?igwi 
branch office, 

ANol-Too-Big City 
Shows Its Bright Hums 

If your city just doesn't 
h^ e lie Jure ut say, the Bitf 
AjjpBe, bow do you attract 
employees? A group of tech* 
I t»d^businei8eR in Colia^ 
nun, Ohio, in testing an 
image- biiMnfl initiative 
thai the firms hut* will 

"Having an uramploy- 
ment rate of under 3 per- 
cent make* it difficult to fill 
recrultmpfit wcife kvallyf 
HflyH Virginia- Stanley dtrec- 
Lor of human resource* at 
Applied (mimaliunlnr.The 
firm, in the Cnltiinhu? sub- 
urb of Dublin* provide 
dilA-ne rworkmg eq mpment 
for ^kroramunksitiorLK ear- 
ners. 

Stanley ajui other human- 
resjara* pnAeefcxttb at 
beat Wfch-Uieh flmw who 
began a dsHfu.^™ group 
two years utfn frmnd ns 
mutineflt wan a ram/rum 
prubk*n. ^Tfth heipfrwn the 
Greater GJimila^Oiajnber 
of Commcree, the grrmp created a plan to 
market Cdurnbu* a* an enjoyable place to 
Bve and one liriinmiii£ with ki^fa-iech jobs* 

Eleven carnpanieft helped finance the 
[imHi^v.n • i nr. ^iit-U-ttnA <r>U" Jiro- 
chure foaurlntr a few of the finiw" employ- 
ee* who sa> they tire- *rJud ihey left other 
cities fox t.ohjKLbu*. Thtf theme wa* reiter- 
ated in advert teuwota tile ppnu f \ placed in 
twhnoloKy ]jiiblicatkins. 

Hk? firm* lire unrng the brochure in their 
reennfintf effort.*- Applied Enn^atian. for 
iiiamukr. s*endft it with c«m|»tny literal ujt 
U> otit-of-srtste yh* KUTctWntefi. seiireh firms, 
and ujuVeratiea, 

The 11 crnnpantei. plu* two sponsors 
Ohio State UniuenEty anil die Columbia 
Chamber, are featured on the back of the 
brochure. In addition, th*- rompftiiiG*' Web 
nites are linked to the Chamber's* 

"(>rdhwib; you'd expect u* to remdi 
buAnew^i [to CdumbufL'' «ay* Bill Holley, 
the Chamber* e^cotjve vice president for 
ectmomir rirtvl<ipmefiL "We da that, fen. 



wkers to yaw iaimi; dejinirig success for a 
plaint hi (j a name change. 




HfiHo . Col u mbus: Vi tyinia Sin 



jijtf 'trtt htntiwtkm ft)A ttttd Bill HotivtfQfth, <; n rjfrrf Vihrwfoiif 
I rj tatifaff* Miff/ hrlpcd etiaw to JAupuvYMir thtir <rfe# 



Hut ihc reality ia we have thousand* of 
hipfrtech job* Nt* we need to help nur 
member cwnfjatiie^ thrive here."' 

The resulte of uainfr the broehure, which 
wa.s prth fiii't-iJ riLi'ty M fidJ. on 1 stiJJ haril t" 
kfSLujjt 1 , but thi 4 pthhtkutlnn hjw been in 
demand: About 8,0ft0 of Lhe ft/iOO pritiUKi 
ha\e tteein cuHtributef I or snlrJ. 

Now there are plana to ufuhkU^ thi* 
brochiUT and to create a CD-ROM eon- 
timing a ""rirtunJ lour" of tlv? d^'ji educa- 



EXPANSION 



Fostering Success 
In A Branch Olffce 

A rtmaJj numlirr of fjaiori Ast«nnine 
whether a satellite office will I'M «ueces*ful 
and fjnjfitabl^, ucct^rdin^ to 1 3t*iW survey 
of 32 profe^lorml flrm* with 2-lfj mwJi 
offices. The survey, coortucted by Zwei^ 
W'hite ft Awwdate*, Inc N a re*earuh firm 
m Natkk, Mam* foLind that successful 
- .I'r'ltiU' ofBeeawure: 



iinnal, aduirul and rrthi*r attributes. 

"The tjqx 1 of jjpfjfile we'w tmktn^ lor 
want to keep their teeh™lo|ot«l skilU 
than**' sm^ Stoley, "Wo re trying to nktike 
it Hoar dial there many technokisy 
c^ni^uiJ^ hero to ppwide .dv^-moM 

of the ^URfchJlnf Mod* weVe Iwi in 

r.HTHLTitrJ ^mh,|,^ !|n H WiiE.tJJl^toaveiH 
+ I -IlLJIltHL- ftHMIi:^ {\wy iJiihl't km IW ;jIhjU1 

tw, Th*s hroebura hi-lpn cv with lhat H • 



■ t. ? srtjfllly Htjirted hy Uie win puny'* 
|mre^nt (wn»r> mth^r than aojuirwJ from 
ajLu'.her firm fr 

■ Mwl often iruMiagetl by the Bnn + i 
owner or pruici|*d rather than by a 
nornwnon 

■ Mon 1 likely Ehaii dw^u 1 mwumiuiful 
c^mterpiuls d> hnvn hud a hot atari — thai 
«s the company had work in the rejaon 
before cpedlug a branch office theire. 

Suecw In aatfrUiU? oOIwa w*k aiiril 



Nation's HuEkneu April I £*f/T 



y to] rnwtt fres tuimtty to fttrmg leadership 
in the ofik-e I U\ percent), a ptruftg client 
relationship {IB percent), and a strong 
iruirkrt ' I ! pwvnTi. Other finTur-:- fri- 
4jUk-uL]v i-ilinl wwt* com|<iiny muni- ivmu. 
nitiun and having the nupuort uf home- 
office inanagera. 

Cunveoie.Iy, the most catnmurt cxuJittut- 
tionw fur an offir^V failure were poor 
leadership !ui' [lentfQ Mid a weak mar- 
ket i2 1 percent). 

The \t\\i< iriifniriJiiit u-A\h- uf an effective 
bnuifh-ofiict' nranuftpj: according lu CEG*> 
portiripattog b the survey, ore the ability to 
think tikis a smah-lmsfaess entit^ireneur (oil 
P'rant) Ami hwving eUron^ marketing $b5Sk 

The survey indicated that the ideal 
hranch manager uutfhl, tie one who hdaava 
thai ila? .Mii-L>-^ ..r i-ujure uf the office b 
within his or her control and that the <tfEce. 
would thiTir even if it weit? nut ruirt of thtf 
fiarent firm* 

The fitm* surveyed were in the architec- 
tural, engineerings and enrtran^itaJ^on- 
Milling bL^ini«S4«. 



EMTBEPRENEURSHIP 



Getting Youths 
Down To Business 

Encoiiraghig young people ha 
team about business can help 
ihwm hoeome hetu*r employ- 
or funtily-buftinr.!* mem- 
Item. These dayjs they rlorfl 
have b wait until their first 
college buefneft* course or 
their 5m job to team how 
buatnss* wnrks. Some organ - 
izatiotu have prnjirani> *le 
ni^ned to fart the entrepre- 
neurial sjmrk in children a* 
ynuiu* jut y. 

Fbr example, a national sum- 
iu'liduti in which iecnage giria 
draw op their own timine** 
plan* enabled Vieu sria Grove* 
Ui get her fu>i timle uf bual- 
tiejflpi at ii|n.' In in hor UifM^MlU wi north- 
eastern Ma&aaemieettfi. A runnejMip, Hhe 
entered again two yawr* laier— with a 
diJTerem | dan— and won the competition. 

tfhe used the winning piim to atari her 
nwn - h - kc . F , piihljH-hiiig towinentt. Now IS 
juid h freshman ni the Unfrerwt-y of Ma*»- 
chutfttt* in Amherst* Grovras run* her 
famfav^i *o the side. Jwidttng project* Midi 
a?- a mnn' riH'iui rk^nn for ■ locfcldiitfR 

Here* sire Just a fl'W of 1ht+ i^nur^ tlia! 
brinfj huMuientt and ymil>i« topn*th^r; 

■ An ln«mn- nf E-tn- <Al<)HO> in 
Burhank, (Mf, mn* th« annujil buHiiitW' 
pljiii cftmpetilion, It* tfoal b to Mp tfri* 
iitart learning ohout economk 1 jmw«t artd 
feutabd *viHjtftn«. AI0HO offm a 
Mimnn'r cam|i fnr iiirln uv*'^ M li' I s r iii" 



l!i 



IMAGE 



Should You Change 
Tour Company's Name? 

Adopting a new raipcrnte hjuulle amid 
imliiraU* rh^iijrt* in conijjiuiv 'wjef^hijn u 
DMAtal 418 m toeus, or the iipod tn btiak 
from pstsi aKwdatioiw. Whether a nairn' 
clainge L- fnr ixttfthu or negative rtiasonA, it 
flhoidi i L*» |>kuined and Imndksl with care. 

The Arbor Group, a hianan-rcsourwe 
corwnltiEg firm bi New York at^ wa* baa 
tlian three year?, uld wh«n Lth rrwnawir^ 
fjartnr.-r^ lin-idecl the conjjkany hud out- 
jrnrtvu it« name, H Jwd cxp&nuW jjiui 
LnCi/rrti-LrjJiruiJ uuirkr^ M\d rivuusl (litrUier- 
Mpn utilli other bufdnes%u.K tohrneden iif 
of servicea. In Dr.wembei; thi* firm 
chan^?^ ik 1 ruwrw- to Jiirtnenf in liumau 
ttcticmrm hUrnujtftmiiL 

Amy rViedmann one uf \hp. Gmi^ man- 
ngfejg partzwra, ofifan thfise pointers on 
maildJ^ nucha change: 

■ Get ndvfcse. Friedman was nl»W Jo turn 
to know ledgeabJe source*, tndurlin^ a previ- 
rnjjitinpkiyBr who htal bi.S!n through a nanir 
change. CEOn mthouJ. tliat ^iieriifotti may 




SludeM Trc/orM tfrvtm ** ffldtm^xntj 



a foctia yn bttainr^-d^-..-|H|.iiM-n- :t1 ;.r| 
|i^der»hip skiJIa. Fbr information on Uw 
camp, eaaQ (SOS} 4fiS-<J2T>9; fur iidorrnaliDn 
cm the huri&BH-plaa ranpetitiun. call 

■ "Die Natiom] FomidaKkm fur Teaching 
EntrepwweunihifJ. lnr_ (XFTE) in New 
York 4'ity ufli^ jmogram^ Uunkigli ptitfie 
Ht-hmiU ^Mii Jul- .-innun-i aunj.^ Uw juEiinr- 
fayb and high -school ^UEjent^ Tn find out 
about iMragnuiui in ytwr area, call the 
NFTE al (212 1 ^t^l AL^-j nvailal)^ 
through the NFTE i* Ttt* Ywnff Kuttv- 
jwfiirMri f puirff To Nfflrfrng? nnd Running 
A thwtrtfHM (Twne* Iti^ine.^ $15)» b) the 



want to ccmsiiJt a nMnc-cnaiige expert 

■ U>ok doaely at yrmr IrKentily EMaluat^ 
your protluct ofluruij^K, niatornerd, auri 
hs-i-i 1 1 - - r . Wi j i^Ji '.vim i yrii3 irtiy jtilli"i nr Ins- 
In, chiingii^ >our lumtM 

■ i Jo the b^ul kgwurk Haw tradtirntirk 
dusds done on your jiroposed new name. 

■Ban for change* in advertkirig, sta- 
tlcmery, and perhaps a new company 
hr whure and k^o. 

Most important^ consitter how dk'iits juid 
othara wfl] view r the change. "EyetrrfiiN sire 
raiser! whenevw there are chunj2e^ r " say* 
Friedman. "The first question is often: Dal 
thf* partaer* change? So the [name I change 
has. [o f.te iiuuiagLd. There ha.s to be an 
*3opianntkm for it, and e^-^n'one OQ ^iftfl' 
Btyjt understand It mi that a eanBii§£etil 
mr*tmge gjvim out w 

Tb ensure iuch ctin««st«no; rVw*drnanV 
fin ii calJt* d t^a'ci of it* HO clwuit^ susd Aent 
ttwm the fLnn> raw brochure. 

finally. FHedman asps, ie'h i mp qc ta ql for 
thv fx*j\Av who ran the firm to tie comitiJl- 
t*d to and powtK^ about tbe dwfge to avoid 
giving any mixefJ -lstt^iL- ■ 



NFTE fi chfcf exeeutri e. Stct e 

Itetattfc 

■ I k'Sb Cent* Be- 
Maure* in Pftudmivti uffonj 
day-camp program* for chit- 
iln.ti agw :t thmudi Ifi to 
UwJi ihftm about money. 
leadiTHhip, niurketing f and 
tillw buabmn LojacK Fbr infor- 
mation. caU 1^0IM72^^». 

■ Ihe Hugh tnttm Ubuth 
FlHiwiatlnn bi'i|ifr hiph-whii-ii 

itmres k!nm loutefvhip 
Mb Bee ^Hiding Inti? TTie 
Sunrise" in the Miurrh \rj 

■ .]>!■■ iieuj^froin iMr 
early leen& to thdr early 30a 
rjoi ..ri-hsir n afawri t ng by 

joininK a Bf^Ujn billed grtaip 
caBad the InlerrkHtiuiia] Direr - 
?nr\ ii: Vilify J-"i rri- r ir>Ti^'.ji7 . Ai.-iil.iI mem 
Iterrthiji, Deluding anew to anrl a haling in 
Ihe group V database, ei.*u For unfarrna- 
tJrjn. oaii f.fi-lT^ HB7-va«P or vWt the iproupS 
Wirkl Wak^ ftWi KiU 1 at umu ir/yv. rm ■ 



Nfi TIP 



Promotion Know-How 

Tf your publicist ludss an undKmondii^ uf 
ycjui- hmdbesfiy cwnw^er the approach lued 
bv Jefl* Hlilbku idea pmriri«'!i1 uf Vimii> 
Truly EiMtamnCa in northuaHkrn Ofiio. To 
help the firmV fro* -lunei- pufejHrt dev^k^p 
[jtmiOfrtion* that are ri^itit oti tarjn*t fsir the 
fanTily-fiwra?d vlmin, h- se-kfil Kvr in 
USUI".' - iirif- A^'k'-inl IjJr^.- 1*i vvuvk L!i CM 0l 
the htores a? a Iwitfiai, where she experf- 
<-Eii'»iiru^JiiU^il ilii- M--lii!irurr.-. w 



Get Up To Speed 

Can You Surf? Are You 'Net' Sawy? 

With A Video, CD-Rom Or Stra 




E-MA.IL 



Discovering The 
Internet 

L^om hcrW rhe Internet evolved and 
beayira familiar with tf^e major on-line 
service*. Wa ll show you how to sefec* 
on Internet Service Prouder [ISP] and 
use a wdb browser to search for 
information^ conned with 
newsgroups, and send frmcat 

t-Wmm Ittto tWmmutfJ .rffiftw 

f$ CD-RQM&emb}-— .*8ftf«3 

Using E-Mail 
on th£ [n ternet 

This tutorial explains everything abort 
e-mail: how to compose letter? arv 
and offline address moil to people 
uvng services different ihcm yours. 
I y?nd originals .forward mail to 
j individual* and group! 
and insert and aftocn fil« P 

CD-ROM (PC *nfy) , „ « #S0/Stf 



■i- Learn How To 
Build A Web Page 



Discover how easy it i% to design, 
build, and update your own Weh 
srte. barn what otfrads browseis to 

your site ond what you can do to 

keep ihem interred 




fam i i/;'fi< (4$ mhamtf t&Q4ty? 

g£) CD-ROM (PC <mhi , $80tSi 

~ Lfarn How To Use 
53 Netscape Navigator 

This step- by-step learning tool ihom 
you how Netscape Navigator workj 
bsam to use Netscape for enjiwno the 
Vteb and tilting advantage of al llie 
lnteit>et offers 



l lolumt Vutn (30 nummj 060393 

cnnoM (pemfy) ,..mm 



Order Toil Fri.e 1-800-701-9724 or FAX 1-202-463-564 



V ■' I Wwi Tt r§ F- ii 1 1 m\Ki r TvdtiHvi t k';v Ti* m V 



Mau to: NatonS BUSINESS, 161 S H Shutl NW 
W.^liSNGTON D,C 2on« jutH). 



i'Vi 



jWi I n i 



i ?Wimi Tkjiunni 



I«| Ik... 



Add™ 



7rm Technology! 

est Your Business Skills And Strengths 

y Software - Just $39.95 Each! 



hese gomes bring the boardroom to your computer, Eoch decision tokes you down 
the rood to fame, oreof wealth, ond f lotus, or ruin, downfall, and all the gloom 
that come* with it. Or some where in between, Each decision point has its own 
ramifications and becomes a learning situation. 




The 

Strategy 
Game 

Ki^ this troubled, $150 
million msdiedinstTU 
menb company from 
going oof of buiinew 
ond perfiaps lum ihts 
dog into a winner Use 
your bed judgment 
buiirvwi sew/, and ra* nerve to make 
strategic deci^on: involvruj ..^mpefiHon, innovation, 
management, ocaui*tioro. dlianeei, etc See the 
financial effecH of your deepens. 

|J Ditk. Whdms " U * 

Q CD-ROM, IKwiwr "~" 0t33 




The 

Productivity 
Game 



You re fix* new CEO of 
Faragut Grrvriuiikrcrfioni 

Company [FaraCom(„ wdh 
I vales of $500 mMon o 
I year Profits have oroaVxJ 
far tfwee yrors. Wrtfi the 
Company"* founder aWnondinq quid* reiufe, you 
oogld gain porHd ownership of the rompony rf yau 
solve faroCorrvs problems qmddy. If you fail, you drive 
ihe business infer hankmpfty and ruin your < 

Dili. Wtr^.i 



*J24 




The Organization Game 

Prepare ta coniidw CM*r 75 decision point* arid 30 oufcomes rt\or lent your savvy, 
(udgment. and nerve You ore ihe CEO erf CyfcaV a $4 billion compute and 
eJoctfonid comparsy whose growth in the phon*-fa* computer business ha* led 
Id orgonizdhond diiorroy. Your million: reshape the fr a gm e n te d ord palonEed cam 
parry befora it coHapves If you %*JCCMd r Cyfccn dominates the world of 
personal and ayporcte oornmwiccstion^ If voy fail, you destroy CyWi ond 
your career Youi make lough ctxhck involving issues ond concept* men a* 
ornployee oufonomyr empownrmflnl, ocrauntabitity, and oHonge. 



Making It 



Growing businesses share their experience* in creating 
and wmrketxng new product mid xervia't. 



The Art Of Branching Out 



By Cheryl JarvU 



if 



D 



<m\ ym wiah yuu hail an 
etnfare Eke Martha Stewart T 
a wuim Mated Mary Engte 
brat rhirintf the 9t Lewi 
iinM'i recent book 
tour. Eugulkireit re- 
dprjjiiiwi without tnisw- 
tag ! heat; "But J da" 
It wodd be hard tn 
argue otherwise, 
Engelbreit— Uluft- 
trpior. muse, and buni- 

over a conglomeraticm 
of companies*. Through 
Mary Eri^tfhreit Stu- 
dios, site produce* 
(erecting canto (14 mB- 
Hon «W amuiallv 
worldwide), gift twok& 
&eoratin# book* est 

iri^, unci ^-corarireflc- 
cwtrti rangiru/ from tea- 
pot* to ire* rag* Kit 
dllfeijA appear tm #00 
product*, ry Kngel- 
bmL'ThtArtAndrk* 
Artist (Andrews m \ 
■IHfTrjfif SatilG], pub- 
lisihexf in Ociohen went 
into « MAM) prtntiliff after three week*, 

Through Miry Er^firrwft Co*,. Ahe nwra 
and operate* fstafl boutiqura in upscale 
ii:.. :V- in < kn-;w\ fnJi- EtaarVG MM0ty| 
ami 8l Uwml Ami thraigh Unlets* 
EEiKdhn* VmtimkaOaa^ tmmA with 
T : nh-iTsii! Pre** Syndicate but yrsia; ahe 
produce* u bmwothly ittntyle mugsssnfi* 
Mary Engvlbmi* Htm* IhtHpanmK 
wiiirh iMiut^i in Si^pt*^il^r -jtttn » dmi* 
latkm of IWJOOOl A iniwaypii column (in 
oeronifmff wvi cciUfttlhfeft inUi Ayniii 
calwn May 4 

TWjih r>.^ibrdt wnrit reveal eurpo 
rate menu**, her c^pw ^^H?rEt^ annuuJ 

have kwwafld mm than 200 percent imr 
the part fee ywrfi, 



At the heart of the biiabnsa* are Engee 
breit** trademark deajpA^triearjely 
patterned border* framing tnesange* 
both homeapiiri ("Bloom Where Ynq Are 




She s printed 

b'trip ltttvit "t ctj- 



Planted") and quirky rLet'h Fttt the Pun 
Back in I^unrdwinJ'T, Her outfe hftvv 
appeaml in Future filnm and TV tnnvie*. 

ii- fi'ftjnnriL \iintui. JucUL and Mary 
1>ler Moore are fern Cartiwikt CluiriM 
ffchuk keel* <mp <>r her tk*i^ h1 -^ 
ilniwirv iN.ani. Womttfi hm%« unveW nvina 
than 1.000 mile* fi*r her rmuk «i/mti|t^ 

EfqNbnBtt. 44, dktet plan or Itarta^e 
■bout any ib* ihi.-^. "All t mm wnnUftl to dn 
waa Mtti ■ living a» on artist" »he nay a. 
"rtntwiijg what t warned in dr:ra 

Afcnnintf to family Vvf* Knfr^&mt wb* 
iiniwir^ tnm (lie tina k *to etrual l»iM a 



pencil, Ity the time she a teenager, fthe 
wa» making une-uf-a-kLnil i^reeting ctttb 
ant] pc?ddling ibem to y locul ^ shop for a 
r|iuirti.'r npit'tt^ 

After ^ranarMsly quick aWriop not to 
£T> i/j ctiliptfe." Enjielhrett «ay^ ahe warki?d 
jihart aUiite B«* winitJK'RTal urtivt, Drt'juu- 
inp- rsf lit'eiimuT)C h duldhsiVs book illuAlnt- 
tJir, in ItVTi sht i/xak her poitfntlo to N«w 
Y. .rk publishing houses RehuflH *ht* vnw 
arlvLseil In IikA inlii 
pvetin^f nuxla. 

- At first, I was in- 
nuliiHir whe ttayx *Bh1 
when I i^feed them* 
■.'..l. l iii.kila^i for these 
UtrJe oo B< hot tEtieiTru- 
tiisTw, I changed 
mtral** 

Back In SL LoiiK 
*hr? aturted working, 
for a jcreetio(£-rarrl 
etTtntHUiy thiit |3?ml hiir 
$TiH> ii cun I aikd kef it Uu^ 
oriRinal rlruwin^. 
^Tien the sieeutirl euro- 
paify she jip|i^K Wf. 
rWud PiMcuUijini In 
San hVHiiLTrei\ «etit a 
contract guaranteeing 
ter royaltJi^ real 
ked jW fiifefte the 
finrt tinbt^ arotintl Afti'i J 
Um ymt* nf drawing 
fin hirtai, mukiiig all 
averuri «ii ^I.'j.^II » 
yvMT on sales* of 
$«ILfMM». -hi .l^fieti #hecfiildclo he1tiT<Jli 
bur own. In ahe fiwndcd MK Ink 
which w now her ftgfrtcral tiiademark 

Thfc-n fshe rnairtp twn i^htT riiruurt ttunw 
Sin- fiiunifc fWHifik^ with the hnaforwr aav^iF 
flhc lucki^l, and *be n-iuinifl leww] anil 
artiiUe ctmtmt ovor litr work In IfW-i. aIhj 
UwFied with a riwVtrr k who aecured a 
$Mhm) \umk km and fmmd dktiilittuii> 
while *hk- iln^v After two ywur>. wjwunl 
m p enufl« cjccen^l ^ L mhIIl.h 

Id tin* fwijwrs Bmwd the ew ln 
*he ri|fhl lrHltntrn»Li1e Hit Jjreettfifi rrtrtt* 1* 1 
SutirW> MJkirtitmri ta BJoomln^in, tnd. 
Hit' contnw! inuu'iinbHil KwIIitHi ft |wr 
cent niyaJUe? on her card revwtuw for Hie 
next 15 JWII\ Shr ntttinerl The notar MK 
Ink and kept the cii|>y right oti all htf" 




?n promising 



At 441-nph the Gtatitmjet is more than h«t the high- 

vdur«ll for , Ion* t.me It is by far the mo* iWaHr you can own and operate 

The O cniHrTlOO mph J«ur and two mflef higher than its Demi turboprop competitor 

h offers Lteai* it U you uke off (ram d" 

pertomninc, and ihc comfort of a jet-smooth ride, utflead of the at,gue of vAraon. 
*< compel wrth Out ante turboprop, the Otauonjet cost, less to operate. Ift pnted about 

the^e.AmJJt'scertilkdforsli^e- , , , 

And most importantly of all the jet v™ «*« i# ft* #1 £ *»£ J» 

Sales and Marketing di 1-800-4 -CISSNA. 

Och Na.lTonRHdirSinnCiri 



MAKING IT 



Nutifpn'i Burnett AnrtH9 



riesvpu*. After the lucrative ileal with Sun- 
rise, aihe bought out her partner ami ur^ed 
her husband, Fliil Delano, to become her 
twines*, jnanager Looking fbr n charge 
from his career as a Juvenile-court social 
vktirker, Delano said ye$- 

Tbdayi Engelbreits rantracta with 4fi 
licenseea constitute the majority of her 
companies revenues. All the tfceiuging con- 
tracts provide her with an upfront fee plus 
5 to 12 percent of wholesale revenues. 

Among Ftngeibreilfl venture*, there have 
been only two major missteps, A mafrofftipr 
catalog tfid not make money; ami a retail 
Ertore in St Louis" Union Station cloeicd 
when sales didn't meet ejqjoctatiota, 

Mary Engelbreit Studio* is horned in a 
lZ^XX^uare-foctr renovated Greek Ortho- 
dox church in Unfrerafty City a St Louto 



suburb. EngeJt it '- ?tiiff < if S J of them 
are at the horm^ office— *, like her audience* 
mosrh EVituili : . Sis in-hiiuae nitrate reformal 
her designs for various producta. Dekno 
retired from the day-to^y tmsmeaA in 
January but remain* a? cJudnnan. Gregory 
D, Hoffman, formerly the tympanies attor- 
ney, came on board two years ago ha CEO 
Of all the enterprises except the venture 
with Universal Press Spidlite Engdbreit 
is president 

The downside to the companies' phe- 
nomenal p-owth that "r^ 1 drawing time 
hits 5irtTwiV Erc^elhreil Kays. In t^W* she 
moved her studio bank tttUj her huOH?, 
where she am cofweitteair mare easily. She 
drama most days that she » in St Louis, 

What's next'/ In addition to creating 3l> to 
40 rleta^n* a year for SLinrke, the Mtburbiin 



mom— *he ha* two teeiuige joiis— fa eyeing 
a second buQtiHru* to house her magazine 
stafC and abe h>i*. \jetm approached about 
creating an animated tdevtaLoh show. She 
has a lin« o( baby liedrting; on the drawing 
board, as. well as another LOiildren"'.* hook. 
Her Liiviahlv i 1 1 • *— ? -i ! v,-?-v..n ..i E [.us*- 
Chrtotkn Andersen's The Snow Qiteen 
CWbricnm Puhbdhin^ $1£J6), releaaed in 
11tt;i r mad* the children's hi>=Lseller lists of 
Pkbtisitrrx WfMjf and /. ".SVl T'H-^jjy 

ri At the iK'pinhmR, the bu&lne&ff end of 
it scared mV says Enfelbreif- "But whim 
I Jearncd to trust my instincts, [ q![bcov- 
ered I liked jl. Running a buslines Uke& 
creativity, too/' ■ 



r %- n/l Jarvvt w ufiw-hmc* rtfri-Ter ha*pd 
in St Louis, 



Something Old, Something New 



Htt \tirtnwt HtirrttT 



T 

■ i 



hink of people who deal in the ^prwi- 
ausiy ouned 14 and you may net think 
of an alert, fonvBrd-lrtttog busi- 
rww— (hw like InteLeiu for ttustanc^ 
It de&l£ in uwd telephone- equipment unci 
ita CEO, Roger A. Snyder, exp(M.ta eom- 
pany revenues to reach $20 mflliim m 
19B7. juait eh ytttn* after he founded it 
Snyder, 41, on engineenz^g graduate 
of the UmHwriiy of Arkarusa^ spcist 10 
years aa a commodities tnidi-r LiiitiL he 
Mys, "1 wag one of the iucky one* 
chosen to make a career for himaetT 
during the reces^on of 1961. 

He notieed a riPwapajieT ari for n job 
with a teJeooTirnimiirationa cnmj^unj; 
"Whit they runted ms to rki wa? sell 
their out^f-^ervlfe equtpn*em. H be 
feay§. **After a couple of months of 
woriortK for these people, thu Eight bulb 
clicked: They know a lot about teie- 
phfrtw pquifimem. but they don't kn*yw 
fljtythinp ataut hw*- to trade it" 

Snyder thn'ii-r- "lid know how- 
toy drawing on hiw ea)aerieiire m a 
cofnrnodftfe^ trader. He left hb new job 
after nine month* and atvtcd InteLex 
in his hcjroetown of Little Hock Ark 

Thfin* are huodmb if «otrnpante 
thut buy and sdl u#ed oqiapoietit" he 
liiyK, "but utilizing trading ^aieipea that 
m common in commoditieF markets— Vm 
not aware of arw»ther compaaiy doing it like 
w e do iL* 

Some of bfis mployeea deal unly with 
lanp* UBm-^rptmklitYtm mil poverrL- 
mente— thai Etmp need equipnwnl or want 
to Bell iL Othera at»y in touch with Uilectim- 
murara-tinns enrro^ante^ which may be try- 
inir^Kel the higfaeift poerible trade-in Wtkm 
for a potential tu*l«mtr fi . r ■ : u m i -i juipmoriL 



InteLes wurkA with a network uf 90 4 0W 
customer contjacu Wbm Snyder's repre- 
sentativtei Irxaite ettuipment for aal^ or a 
need for equiprnenL "they write up a traffe 
ticket" he say*. They turn that ticket in to 
the trade dusk"— there are four of them, 




thed lefa phune equvprnenl rnH hnwj ut 
ttnlfumfttrRoQf r Svjdbftflm tki* yitm 

e»ch ^ledalizm^ in a fSflerwu ty|»» of 
ii|dpment— "awl tiuU trw^r either ^ir. 
the price on thalequi|j[iiL»jLE or jfr**^ wurk 
trying to locate that eqi%nwnt with an- 
other dealer." 

A typical trunaaction mi^ht be for a* 
little ax SWXXJ to 3&,0DD, Fur u lame u*ed 



^stem, tlinugh. the taud might be 

InteLex handles thi' n^fl ei^iipmei-r 
teetf P and it has what Hrrt'der calls "a fairry 
CTtenrfve remajmiwturmg operation ,f Sam 
Wooci In charge of ineAa^ji&hki^ and tesuJig 
the equipment since InteLex atarted, says 
the firrn n ^tanrbutls art^ uft^urpa*^ M hV 
cxaae if we send nomeUiimjE out in Uie 
flHcondury miaiun that doettn'l work. we\e 
In&t that cuatiJmerr 

Aa with connputeiu the "unable cycle 1 * 
uf tekpboiw w|tujinient "i> p'ttuijf 
shorter every year," Snytler says. But 
apjiin art with comj?titers t most u^rs 
dctfj't need tbt* very iketrt. |J9chm»lni|cyt Aa 
eoniput^rs and telephone* nickl he 
sug^^e^ the life cycle of teieooTnrruini- 
catkin* H|ui}irneol wffl hectarrte p.ven 
shorter, and the <r]jf>ortunltie» to buy 
iind &ell wjj] multi|>ty accordingly. 

^Vfc're tr>inK l u pwid<- t v thjin 

juat a market fnr useii ^luipment* 
Snyder -Ws'rw trvti^i to become a 
.^lutinn prr^'idiT." r l'n i"hsit enfl, InU'Lr^ 
ibQ peli new equipment Eventwd3y» 
Snyder belkevem Intelrfi may hanilb 
used equipment muinJy a» a service to 
cUstomerft whose real value to the 
eomjiany la aalmyem ut new equipment 
Snyder i* talking with possible 
aonrceH of vt^iturv aipitaJ. hui u»hy^ 

hlti-I^K, UTtll AZ'n\.\\\\ JO »*EII| iJnj, r-l'N. I> 

already a fiir cry from the ram^tny that 
he started in September 1991 with a 
rapitahzatiots that he put* at 81 DO, He 
U .u0ii uM-fl iMinromem i^^Wklay lemti. he 
aaya, and ftuld It owL, and in that way 4fc we 
b<iot»tnippcd our way on the caah flow" 

(liven \hv rnpiil of change, no caoe 
in a lechnolofry r -kiU'nfiVH l^uHinea» can 
ie-t iM-L even ivhen the con]|Jiin) Ian. 
irrt jwn ao faal that It baa mo%ed to larger 
quartern five Timea in lU first five years. 
"It wm ncary m the beejnnin^," Snyder 
*ay^ "and it'* scary today " ■ 



Nate's Hwuxm April IW7 



Where Cooking Is Academic 



By Skarrm S'dttm 

von though the Uuiciuiyr at the Nt?w 
i England DiHnary Institute (NECTl 
is mooeleri after thai uf a medical 
Bchdotn GEO Ftancta \Wgt say* 
ruOTP^g a school to train chefr and cook* fe 
more like ruiuiiiig an opera. 

Rsirad in Montpetter. Vt, the arhod bW 
more tJuui HX\ muttentn. and many of fa 
instructor* are chefe with iinpreseivie b*dt- 
[in surah and e^n* tw muu-k "Tin? i-hul- 
tange,* Mtya Vofgt, "to in orchestrate 
the performance because itV not 
jn*t the lead singer who's goi to be 
in tfnod form. The entire 4^1. doe* " 

Neither Voigi nor lii^ partner, 
John Itainow. tike ciiief nperaiitig 
rttfiefflft cooks. Viljgt. WSW die«TI of 
MliminxT profrriuii£ at Ciorkiarri Col- 
fegfc In Flninfiekl. Vt, in thy bite 
UfflOb and Dranow was director of 
tht? aehoo|> summer writing |in> 
\muii when i hey in^aji n - .^.[.in- 
the pussibilily of running ii koines* 
together. They considered and re- 
jected neveral ktesu* — inducting a 
deer fjuni juhJ jj bi-ewery 

VV'iien n mHejujiie'fci hiishand sue, 
gested a culinary schwl, it mm 
HHtw Drunow and Votgt were 
whimUirSr after all, 

Drannw visited two of the conn- 
try'* tnwl fircntligioua cooking 
sdiwJ* — the Culinary IfistfajLe uf 
America in Hyde Park* NX ntui 
Jnhiwon £ Itatea University in 
FWiiienw^ ILL — and found that 
they had waiting He asked 
fomrt?r Ftudenu* what they would ilo 
if ilwy emiM iink^n tike .^hiwb' 
pitiLrranuv M We. hejml over and over 
a^ain, from nil litem; hitulLUt 
claims, more hafwte-on training 
Vofet "So that '* what m did" 

To raiwe money for NECI, Dm now und 
Voigl wruTi»d a 3ltKJ 4 ()0(] line of credit, 
ftutUng ttp thfdr hotuu and car> a* 
mLliitenil 

Launched in ISEB with MMp st«c^ti<js 
NECI foltows the medtai]-*chr-.J awmwh 
liy oBorin^ mi Jik 1 Mjs uiti ■ 1 1 - • ■ ». ^irifiDee 1 in 
i hathda-urj enwinment At J^JKC^I. thin 
m^ans neetiuaraitt8 and otlwr fbod-nert'kc 
ftdlitfc* that the institLtt^lertH^ nroww iri 
U..ol[K.lh.r m i >i I in K^-v Junrtiyn. Vl. 
where it o^jraU 1 * a miNTuntf chjh|ws ThffM.% 
int-ffw:L ftinri NKi T-^.nn, r-iry fn^liiT 
na>n Vii^L TWhirdu of MECI^ arwiiaJ 
tmmijafl, which iwi^d $17 millMUk, come 
from yitW and the other Third come* fnm 
the brtttute^ «lm7rw^ 

A ^iirii-ot4rairrw*r niiiu of 74u*I 



thai eacli student reccivta pBrsona] atten- 
Lk^rip and nrirfitifjriQt training it prmided. 
ihnwgti two sfe-mubLh lirtcm*4hi|jei at r» 
tauranUt^nd }wrtdF in ths IT Riled Htatt^i and 
eUe^^rn^ induding t^nuro und BeJirium, 

Beucfes a IW3-}W prejgrsni to an 

;ls,^m-Lh14 j dBgpr^ in culinary arts,, NECI 
Cdfera A bachelor of arts degree in service 
;lth1 iiuLiiiii^emf^s i^r siudenta who weiol Us 
iiwn or manage food-rcrYirc opemUcmfu 



^afoi hi*rh]y af tht^ sstudent-Uwiier i-atiu 
slum 1 the permaitaai traiiitrip it hrl[h^f 
Irrovide. "that wa» a bfe plua." 
Viwfft and Dranrrw note soanis of the other 
for NE(.Ta socce« 

■ Tn . *jj reeognitkm that a school ^udi as 
theirfc is a buainws and faoes all the 
competitjv'e pretfgures and maoageroent 
ri^niiLr^rt .>f any hit-sn--- 

■ \n emptiaiis on Liw-frfeniQy infor- 
Btttidh aijoiit the achuoL Thi 1 A^hocit oiudo^, 
for example* ig not mnly infnrmath e hut afea 
Irrvitifi^ and lh-ply. It to ftdl of pliiitOfEraphA, 
and praise from &imou* &ueh IHujJ 
HocLisse, Julk ChQn\ and Pierre Fhim-y 
add^ a touch of glamour. 




# 



New England Culinary Inslilutu /"mm-iv ii r .,^ .'.-.r, <jrr( f ntvtf* 1 • ■ /fjuuiw 



Volgl say» lie and Uranow rwj^in^t 
thtil f 1njwy chfft are bdfa»d to eat twj 
much. »nri ri rumilier ujv- idn^hi iltf ? i/" \, 
liravfrnlim, NECI require* student to iwl 
I ihym-al- fiMi* |PJ«fe and 1ji> (uurta^iiite In a 
wdbwrfr [ii"o^ r Tain i Th*? whool al$o gtvea jfta 
ADD te^chef^ admifii^itiir?., jind re»Uth 
lint wnrk^rn ]beaJth<[itLi tnenir^nih^. 

NECI plaee* 9S to JOll jjement of it* 
jpvluult* in jnl and :ilumiii hold poRiUnnh 
In i^hiWirwnl^ ?uch fi the Rustier 
Lod^ in Atta, UtaK and the trendy Had 
Snge restaurant in Wftahinigton^ D.C 

Rohen BetmHtt* a 1*184 pfradnai^, wbp 
ftt^h out nf high *chcHj| whan he eiirolL^I at 
NECI, Today he fa th** e^wnitiv^ [twtry 
rhrf at Le Bec-hTn in HhUadelphia. on* of 
the fimntry V hHIm Fhwh re5«.taunifa>. 

The ftdhJxJ "iict. the pqmflmft for 
t^erythtnir I know n^hi Bunv.'" ith :^>-. He 



■ A fiwu* oti the nuaomer. NErt -ni 
fi^jyees* are expsded to iet an ex^mpie for 
pmod rurtomr aerAiee. ami MfciilfBfti ai^' 
ruiuireH lo tie attetiuh^ tin cw4onier nwcK 

Twu >i«ir> ago, NECI tw named a statu 
honmw in the Blew tlup EnU'rprw Iratia- 
tr> r e, Trie pnirRnira, which reciignizje^ finw 
thtt( have crverronie ^h'Mrxfty, u now wfitm- 
Mitvd hy Mai^aehkUiettH Mutual Life Jjlsut- 
wnce < o., krKPwn w Ma^Mirfuat — The 
Blue Chfei Company, and by the 
U^, Chainbf'r of < Vjn imi wi". Xnf • > .- 
tonm aiwJ "Y\m HusineJ^" the haif^ 
hr«ir i iwrniftj! TV' nevi> rjsTJWsini pm^itiTl 
by Mar^ Mutual and the Chamber 
" Att*>ndinjz MECI outk* ■ hrafty |Kri<?e 
ti^ althmigh financial aid if uvsuLiMe. 
T\nS»43ti. rtnuii, unit hriarfl for tla* two-year 
profoum in the culinary wft* \* 438 f 7!<>-— not 
HK-luding the ctMt «f bookv nnd knives w 
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Where There's 
A Will... 



By Randy Mtprs 



H 



owafd Hughes left an ratale wnrth 
i±n Dritin^iuKl $2 hillian when he 
dif*d in 1976 What the reclusive in- 
du^triahst ditinA leave waa a will h 
tuak nearly 15 years and 130 million in 
k^al fees to pmve that varktiu wills Lhut 
surfaced after h* death were forums and 
to fettle Hughe* 1 affair Hi* heirs hid to 
pay million* more in death las** than 
would have been neoessiry had Hughes 
taken jrteps tu a\wl them. 

The fact that Hughes wound up iiiving 
TOft sum> of money ti> tax [iuthi?rim^ and 
lawyers wo& ironic — he wn> n fn.it ni Lo 
haw dttliked both. But it also i(]Li4trntes 
one of the universal truths of estate plan- 
ning No mutter biro pMH'tv you plan for 
the disposition of your estate, the outcome 
wi(] likely be wam« if you don't plan at a]j 
When >i'iu foil to plan. government offi- 
cial* — mt perhaps you* n^w. -irij.ihlilii^ 
hmiTj-niedde what happens Id the asset* 
you how built up aver a lilbtinm llie n^lt 
at Amu by the Hughe* ftfwco, can be ugly 
And tft not only the famous or their 
Lirii'u- who tm luffci MkLh I Efabtatei 
and Carl Jacobs, co-owner* of Shiloh 
Nitrseriefr lac, m Emighvillc. Ptt. t have ex- 
ecuted a detailif J Ih>jmi ^KDMllift ftlftn 
for their c o mpany , In part beeause they've 
seen what might happen if they don't 

When the two bought tbeir tajrsery m 
1969, it «7t* a welk^uihleihed. 3^y™u-r>id 
concern But the former owner hud died 
without planning hk state, and hi* heim, 
unnble to ngrw on ho* the compimy 
ihuuid be run, had parted cufnpafry and 
left th* btudjiea* id a dintoiished slate 

TJjday. *a it cetebratf* it* SCHh flftnmr* 
«ry 4 Sh3ob .Nunenec i* again heafchy mid 
much, much bn^r than it waa when 
Sk<bHof and Jacob* entered the picture 
The tiro intend for it to *tay that way, iFcr 
more detail on plans, for the firm, *r Thr 
SL^ f)fA^)^TVan(tito Pag* 25 I 

While 9iiHi Niiflffle* survived- albeit 
outioda the founding family— many other 
companies do not weather poor estate 
plan mitt rv L fi that well 

Consider th#» < "jdlforoia nuui who spent 
hi- hit luiditmj; -iuit^ul rumtruction 




At Shrlon Nururws .... Kta^t^Ktk OMmmmGbrtJwilm* I* ft. umtXIirkMlSbbbin* 
hat* tr drlmtrtt *ftnr*xKt(l pfan tn pfrw 



I-i:-.iih-v» i»isi Feu led in i|i> Aiiy success am 
planning with hi* four children— the son 
who Wiied with him find another «m and 
Un .iiughters who did mil Although the 
|Niln»rcli wanted the firwl «mi to take over 
the bwtaw •omedn>; he never ftntns^Snd 
thai winh- VIY»*n he dn?d uneipeciedly. 
owrwrwhip of hi* company w?w divided 
equally anvnm the four ehildrvn, 

Tin- otlwr kid* Kad lh*^> Adtit want to 
bwp thi* btL^i.i Korng. that their 



tMdMf «i^ht run it iato the ^n^ind," my* 
Cmtiti Ford, a burim*. and eH^u-pUn- 
nniK pmfi'w.iimnl in Mill Volley TaJil 
they .Miild out, j»d the* feibiw (tbt flntt nufll 
li^t in- riihirijnri An*J vihen^m liqui- 
date a cMwtrucl ion Ki^ne^ thm* nut 
much tn liqiudate- a ci»u|>!i' hi.il.j-. n -. 

*JMIU' llUlltillil!- lihl' .ilr-ijt it* 

The Culilirmio flrni s §turv m a cotrunon 
oikv According to Ford, only u\rm\ oiM-tlurd 
i/hnjiTiMniul fami]> iH^iiK-^t^ mrvivr mtn 



NhuWk ftuAlrw-* A|nni \Wi 



While it may be true that the 
only certainties are death and 
taxes, there are steps you can 
take to soften the blow from the 
latter when you do pass aivay 





th* wttftd wjvt<rn(jffli. *nd only 3D 
percent make it to lh*t third j^wxwtks^ 
Nm all fail to survive for lack 

prefer uiWl tooutakkf^afld ttumy own 
da m irthey have ikj childrafl. Som 
bu^rie*^ under for ihc pimple 
that thqy an badly nm Bo* pOT 
Jilannmg iip ofti «n irj blnnr- when a h"; iil% 
buKinea* fmb or blUiiUuMubiidr hand* 
In Njcnr case*, like the C'niiCwnin pig 

pit-, lhr NtjrViViflK tlltt&l fBBl9 ?^IIV 1 

ajflt-e ftkiui how l*i nifi t**> biiata*** 
whti «hould run it In ether m**. rw ** 1 



^neratiun find* that it juat qui Y fiflbrd id 
keep the biwiruw. Why? Rpcflus? federal 
estate taxes can be crushing 

The first $600,000 of tin enuite uuts un- 
laxed but after that the levy Ktarte at 37 
percenl unci climbs in ffcuje* to 55 percent 
for estate* valued at mure Hum $3 million. 
• S-Lt- rhv li'f Lii:irt "ii zz > Suth- '.i-.UN 
toxefi are usually minimal, hut a high* tax 
domicile t»uch a* New York can add 6 per* 
curt t« the bid 

The math ia frighlmiiig, Suppose you 
own i taurines vnTrth Sfi million and it 
n?ptTs»sitii a substantial pari u/ yiiur net 
worth. Us passiMr that, the only way to 
pay estate toxics equal to about half that 
iimnuni wmiMk' ii. i h<i- h>i-i nets. And 
utiles yuur hairs haw already become 
wealthy, they wont be tba one* to buy it 

Of course* even when there a no family 
bufflness Hi stake* few people like the idea 
or Ri ving more than hal f their eaUfti*- to the 
Internal Revenue fcrviee when the a^seta 
could have pan* to their children, grand* 
childivn. or fivniite chanties instead 

The good n#rws is that much rf your 
hard-earned r'ftjs'i- nm ii'- v. f^-n- \ m v.,n 1 
itto(fP "Hi rough the junicimi* trntifwiili, 
truflta, insurance, and otlwr planning u?ch- 
iiEqu^. >«u ^ i^iniiruw thb tnea due 
upon your dcfllK Jind. whrr? applkcnblt, 
vrtii cuti eiwun.' that jpnir h\mm** u 
h intcd b> the periKm ur prapli? you chow. 

An Estate rlan s Comflrstone Tt^ WilJ 

It nil i+tjirU* with th* drafting of u will Thi^ 
|l \iw k»jf»l ducuin^ni that dttieribea how 
you want yinir OMla Up hr- dihtnhutui 
up in v£iur death, ffecaiw n will mu4 km>« 
ri ftn t*« ffULdelini^ t^-tjihlwhftl by 

th<? e-tifcii' in ^ tnvh you live, it >hriuld hi* 
propAfM) by a bkowled^hte atturney If it 
jg^nl mtH't ihr tfuidtflo**, il nxiJd be 
clau'd invalid during probate, the una** 
in which o wurt decide? whfttfwr thi* will 
is valid and enfijutaable, 

Every will shixdd nanve an escwutor for 
thr «4tai«r of the towO. The eamrtor in- 
wfitortw U» daonteiuV pip»i> am h^ 
them aiipratiMA Mi thnt tlw ft«M*ftary 
are paid, and distributes tlwr 



remaining am&t* according U» tht* pnivi- 
sidrtfi <if the will. 

A friend or family member may be able 
to handle the job. although fur v&y lur^n 
cfutUs fthoiw vatu^d in millions of dol- 
lar* and highen, an attorney or other pn> 
fefl«iiuna] may be a more apprnpriate 
choice A prvjfestioruLi^ lee for ckiinji the 
wr irk us typically I* to 6 percent of the vtil ue 
of the estate, based on state-mandated 
guideline 

In addition to naming an executor, 
wills often name a guardian and n 
tnurtae. A jruordian in she penwm whn 
will care for yuur msnr>r childrrii nhrjuld 
you die before they reach adulthood. A 

UKiHU-f m liu- ]H-rsJiri wlm :nIii ;i ii v>U-\ 

any Uwla that haw been iwtabluihed by 
your will for the benefit of yum I .* i : 
ytmj favonte charities, 

Ghoaring a guardian in highly pemmial; 
you want mrneouc who nharaa yuur v«Jui - 
and m able and wuhng to take on the re- 
p^ponsibilily nfcnnng ^yqflrduldreiL 

Choiring a trustee 1* somewhat l» jk^ 
wmal but nn U»» irnportunt Tnurtees 
should he financially aaw% anwe their jrjh 
i* to manage and twwnm the dDM n 
of th* a*attA you place in trurt for ihit bt*n^ 
efit of othem The trustee need not be an 
acniunlant or a prtifeaMrma] mvestnr but 
cnurt be *rrwirt irnoiufh to hire cornp«Caat 
..ih i*p* when neassary. 

A truwtee muat abo br scrauUve t*> yrw 

iM-r^m.iiiiv nad i hi- attpi ■toniipd hi 

your will, He or nha may he called upun lo 
divide, for example, whether a vacatkm to 
I K-iTieytami fur >mw *lhi rtad hfcfl pmrdum 
ih oik appii>pnate rei^m 10 tap into the 



child* truat, *ir whether a MirvivinK »-P-^- 
ahould be able to withdraw money for, say, 
pUatJc auricery or a rwtw &prirta car 

if yuu aren't careful ubrjut whom you 
dwoae l« adminrj^tiir your aftuift, pioV 
lems can enfliac, 

T^CtlCS f^O^ P^lriQ tststfi TSTEi 

Whir il m\\ can eremrf that your CMtatt 
will be divvied up arcurdiruf to your 
wiabeiu it canl by itwlf. tnuure ibut L.'nclf 
Smn wont firwt tjike it bu; ^hort' your en- 
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W# m tax«?. % prevent that, you mmt 
rely an other fttrategses. 

While there are many from which to 
choose, the usokrlyintf |>ual of 
each iMo get some portion of 
ywrttw^tmtofjfwr estate, 
eitlwr heibre ™ir death ijt" at 
the time of your death, bo that 
thuwe usa** wont he subjevi 
to estate tave*. 

Ideally, thus* a^i^ will |tu 
to your heirs or yow favorite 
ch nn ties. And ideally ere* 
cutol. ynur Uix-numrniziition 
efforts wiH reduce vour estate 
to SefXUJOO or less , fn*ina h 
from any estate toi_ 

One of the simple way* to 
atitofflphah that t* simply to 
give your money away. The 
Interna) Revenue Service al- 
io wr+ you to ^ive as mutzh as 
¥10,000 pur year to each rf 
vour ehitdren nnd tfmndchil- 
dren with no tax pe unity. 
Your «pgus* can da the same. 
Thus, a rrwried couple with 
fivr- Lhitdren and prarutehih 
dreo could give away 
$100,000 a year with no tax 
im^itfrjoifc 

Of rauTw, if you have a tndy 
Lirjir HUit' 1 . wh k'lvinjj a|H rn-ik<' nnh .t 
made*t dent in ynur assets. And you may 
not like Live idea of jpviiag away money 
today without knowing if you mi^hl need 
it tomorrow 

[feither caw- apphe* Iij you, ymU need an 
aJternativ* strategy For mc^t 
people, that moans putting 

MHIMf 'if their it^t.-. Ml. 

ur mure in&ts 

Tnwte mi lepJ untitle* in 
which one perron 'the 
trustee > hold* property for 
ihi* lnMitfflt of .norther -the 
bcjawficiuryi "Hm? trustee {fe- 
nder whether and when any 
iimney can I* uiken fnim the 
ini-! and jn.-r, |ij the l*nefi 
miry — usually ir: itfrartifiivv 
with rhir term* of the will 
that established the trust 
Bin no will can foresee tfMf! 
contingency, and trustees 
oftm have wick btituoV in 
making thwrkdaiori* 

The mtwt popular example 
of the fpptm is the byp« 
trust, which Hfattvely dmi- 
bk«, fnira $600000 to SI 2 
million, the amount that ■ 
mamed couple can taaw tax- 
free to th*ir Ivsir* Heres how it wurkr 

Without a bypass trust, you ciin laave 
your entire estate to yoiir cptiuse free of 
tAJceft. m U| J4* he or ihe i» a 17 S ritiam 



But wbertypur spouse dies, only SkiOD.OfX* 
of hi* or her estate can go to your heirs 
without a tax liability. In effect, you have 



Federal Estate Taxes 

Estates uatoed at more than SGO&VDBO are subject to 
Ictlcraf estate taxes an a sliding ucale f he SBOUOOO 
figirre rs calculated after deductions lor riiariiable Rifts, 
taut, funeral aqjEnm ami enecytc^'s mi artiopneys 1 fees 
TJie federal lax rate that appBes ta the amonn in each 
fe J<ef is as fullaws: 



as foflews; 




$4iU0,OlK) you could have given your heire 
free «f estate Km$* upon your death was 
wilhheld terflporsirily while iL^ earning 

want U) y<Hir .sptjuse until he 

or she died, \ Of course, yxiur 
^piiin* abo gets to taavo 
$600,tKKi u» your hriri taa- 

A bypass tru*t h like ftMrf 
taiHta, ie testamentary— thtil 
L%. it Luken eifrrt u|jcjii the 
deuth of the person who c»- 
tahhahe^ the trust 

The oporto of a taotlt^ 
memory Lrust ig a Ihing 
(rust— jm thot tafce& effect 
whfle you are alive. Its asset* 
iOTn 1 t ah^ltered rroni efO^te 
taxes* but th»y dont 
thniiHjh the probate proeeafi. 
Tliat can rKive ytwr lieirw 
bofh time and lef|a] fees. 



wiiNUsJ vour S^fX^hH i eii j mpti«n. 

Th avukl that, yuu ond ytwr jqwus«e can 
each create a trust that will be funded upon 
death with up to «600,000 of your awn n#* 
fds. You name eadi irther oh kTOfiiiarifii. 

Suppw >tpo die firHt- Your spouse gets 



Paor Planning? 

according 10 Coopers ft lytorand LLR a orofcssiunal sprvitfis 
rinn bawd in New York Cily, 40 pcrcem ol 420 chief meciitJvm 
01 lost-^owlw rompwile? gurvoyaJ fast year did not havn 
an esiate ptan, Hnrr arj? mnir response*: 



jiavc plan, and ii is 
tuM'i needed 



40 r, 




an, ana a is 
iy ttlttft nwtod 

plmi.biitlt is rn.ii 
nireded 



estate irtaa 



thfi iimjroe from the trust ym havMrt up 
ftir him or hi^r until he cir slw die*. After 
thai, the iKrirtr < if the inwt t 1[U9 > to JMOT 
hi-ir-. htv oftattfi ta»P 'In effect th+- 



Whal Ravor to Vour Trust? 

Hefld any book cm enuite 
plaontog, and you may ctin- 
dude that trusts romo in as 
taany f!fl\m ap ice own. In 
a sense, that & true: Their de- 
tails are limited only by tra- 
crvHtivity of your lawyers 
us 1 ri amduntarits find by the 
piuU'lmejs of the law„ 

In additioa to bdsg either- tesfeurtanLary 
or living, tru«te «m atw) be divided into 
one of two other broad categories: itixku- 
h\v tiu^t .mil irtrvu'iibhi tnuos, 
HfiVacable tninti*. ji> i1» t < il.lmh- imalk^, 
can ba changed or trnnionted 
during your lifetime 
Imwocjible trusts can't be 
AiiJTtfud or revohj^i. For truit 
'MtL-riflaa, howevi^ they re- 
ward you *nih ttie ffima h«i- 
jg a tissiiim^ntJiry trtMt 
TTit ir iaipti ore not cutadtfr 

m»d pnn ipf vour cstiiti* for 
to* purptiflti* 

*A r Hhih thi^e hrrnod 
tfork 1 *. there are drottis 
wprjs to it^urtur? trustB One 
flfthe mwt iKiuolor i*the or*' 
vimi.il) menlmned bjpaw 
trust, but ath*r common 
forms toclude hfi^uisuraricr 
t™rts^ chantaiile n iruundtn 
imnuity Inuvis ^"HAThi. nnd 
UrariLur-reUiiiu^t tnist^. 

Ufc-Jl^urniiei trusts aft* 
appropriate far ppoph L w-irh 

By spwr>iu« thot ilw pul-tiw 
be put into an inwocatib hfo-tifr 
fMirnnre trust, you n^rnove procvedp of th* 
pdidra fmm >tair tmahle «Atair 

After vnur deiiih vim r -|h.iJU4- 1 hi other 
brr^t*nciao , tan ^jun mcl^ i ih> in 



■tt* i)f 




Introducing tha 60% savings bracket. 



II you're aond*ig a itf ol tax documents, switch to Priority 
Mail " and start saving. Priority Mud tv*r>pour*f. two *ti>- 
tiu*day paduiges am orrfy $3 FedEx* two^ay service 
is about $* and UPS* about *7 With Plenty Mail you 
save over 60% versus FedE* and 50% versus UPS: 
And even during m time, mere* no e*tra charge 
tot pickups or Saturday dellverus. *t*en P** o* ^ lflr 



^Jpvery, F$d£i charge* extra for Saturday deflates arid 
UPS doesn't erven cffei Two-day Saturday delivery And 
Ihey bom charge extra for pickup*. 

So? Saving money? Fn» pickups? Saturday rJeftwfes 
(A no exim charge? 

v^^PrwrtryT (? ^ 

Call 1-0OO-Tr€^USP$. HhAt'm Your Priority? ^ 




PRIORITY 
MAIL 

Mint)*™™* mntAL iitrvKt * 




impt * I-* div* **** m 

ure j*?S* 5n*ie-iift* x*r*mVM 



□C fttefTTf up lb 3 km pu»*J 

otmr U h 



i in 



1 -800-THE-USPS ext. 2003 h«p,7/www.usp9.gov 
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come generated by Lhe trust and, within 
certain guideline*, some of the princi- 
pal, After the beneficiary's death, the 
assets pass to your heirs. 

If Vim want to rruike >i/iibLe utmributiuns 
to dwtly with your <*ftnte. an foi?vocHhle 
CRAT may be in order. You get a. tax deduc- 
tion for some percentage of the assets yttti 
put into it, but ynu dm get a FbtwJ income 
stream from the tnial nf at least 5 percent 
throughout your lifetime fann\ if you're 
rmirnfd.ymir spouse h Mrhrnet, after which 
the assets pass f tutrighl to the charity 

Many people [ike to fund a CRAT with 
an Appreciated smet because doing so al- 
lows you in escape smy capital -paire. Lax on 
the sale of that asseL 

Variation* on the CRAT include the char- 
itable reirminder unitrust iCRLITj, in wbch 



your income sUi-am fluctuDtefi as a percent' 
age i nflt less than 5 percent i of the cruuiffititf 
value rf the trust, as determined yearly. 

The chjintablr lead trust, another vann- 
twin, provides that □ fhed annuity jpjes to 
the named charity during your lifetime, 
after which ownership of Lhe assets reverts 
to your heirs* 

Grantor-retained trusts* also tireroca* 
bk, include the grnntor-retairicd annuity 
trust ^GftAT) and the tfruntorretaincd 
umtru*r (GBUTX With GRAT* and 
GRUTs, you receive Rjted payments from 
the trustee lor a specified time reffardJesy 
of how much income the trust generated 
Again, the asrwt* then gu tn the bfnefi- 
ciary. The bif: btrni iFlc lh thiit any appreci- 
ation in the value of the asset** left in the 
trust to firix* of estate and gift taxes. 



Passing The Company Torch 

For many owners of small businesses^ de- 
veloping a biisiii£t^&iitt&&riun plan iff as 
iniportant m minimizing estate taxefl- 
NoLhing is more heartbreakine,, it seems, 
than uHelhitUghl thai the company you've 
Hweuted hi mid to build won't suivive your 
death for Lhe benefit of your fondly or the 
employe** whi- ije|>.'inj mjh.pi il \W 1 h- -ir 
livelihood. 

The most prevalent solution to that 
problem isi <i huy.'sel! ujmttment that spec 
ifies who will hoy the company and at 
what price. 

1 1" financing is a road hi oek, the company 
will iypi«ilTy buy a life-insurance policy on 
the uwner to unsure that sufficient fund* 
Luc un hand at his or her death to aettle 
:m> ;iprikable estate laaes mid allow the 



Ensuring The Future 



Larry 1 Davis was attending jn*Eirance- 
induslry irade nipetjng* when he started 
thinkEng about what would hiipptin to hid 
insurance agency when he waWt around 
to run it anymore* 

"When you realise that all the other un* 
cterwritefft in the room art younger than 
you are. you know its tin 10 m plan- 
rung,'" says Davis. 

Davis, 46, hits many year* in the In^ur- 
■ n ,l r SiiMr-H^s He started hi* Dalljtt 
agency, Davw-Posten ft Asodatf** Inc 
soon after high school at age 1ft. Me re- 
cruited hit- mother, who had been an of 
fiqo manager at another inmrmnce 
ogecicy, and hi# father, u firefighter, as 
partners. 

Ttjday, hie agency- produces gross ait* 
nual commi*ft]pm of about 9 1 .3 million. 
Ht< emphyzi six salwprtiplr • caUed pro- 
ducers? nnd six oflke WTa-kers, mcludini: 
hLsWe.Bilhe Sue 

The insurance buxine^s has been gtuvi 
to Davis r and he ha* thought ah ml H 
m£ his oj^Ticy at some point But he be- 
sir 1 f - !>- f'.H- .i u r i luintt- .1 fmlisin^ 
an U> his Jrjyy employees now if he give?- 
them a shot at owning part of the 

Td rather see my employe** taken 
can- of and my younger producers ho w 
an opportunity to fully express their en- 
trepreneunul spirit in the ftsme wa> ihul 
I was given a chancif to do/ Davis says, 

8o> instead of looking for an outside 
hoy en a few yttaia ago he allowed his 
kRqptew oflke manager to buy the 10 
pi-rvi ni jf the ttgency Lh L it hud ln.^-fi 
ownad by his pntftta. 

He £dmi en tered into a^rreement^ with 
hi* producers thai allow each of thetn to 



buy up to 9 percent of the agency a *toek 
at dLfcounttMi prirtfs once they meeteeh 

i -uk'H Lrin.-olJii.jid.*:. 

Finally, he escahlished a (x^ventamat 
huy^ll ii^itv-nient cov^nn^ T nil riJum- 
huldiir?; diiit Chlpp. the price of th^ agency 




pari o/friir htrAtlt* rf* ■ i- *ww fdttti, 

f frj*w.rr).««-opF«ey tmt*T Lfiinj flavin 



at tl J million. Under that agretmcnt, 
any shareholder who witstw to *II hid or 
her stake must offer it first to the other 
BfasrriiDtdei] 




For all hlri plan- 
ning, whn.'h hi- ilk I 
with the help of an 
accountant, an nttor* 
ney, and an msurana 
fluent who tiporiahztj* 
in eetate planning, 
Unvi^ realised that his 
edbrts could go for naught if he m to 
dii: riTiiiprrou Hv knew 1 hxi t none ofliiti 
employees would have the wht-rewithaJ 
Mi buy his current 90 ptm*nt Htidtt- out- 
right. So be had the agency take out a 
Ufe-inrHnmcL- pnhrv mi him. with it^ um- 
t»eda to be u^ed to buy the buginews frnm 
hii wife upt»n hi* denth. Hi- wife is not I 
censed to own an insumnoe agency and 
doesn't wish to run the business. 

Da\is has atso pnwid^ for the dispo- 
sition of his other nwl& upon his death, 
through n will thut put> much of his en- 
tabr into trim* for hi* grnndthtldren— 

l.hv m\v \\\> hsih in.-.- iui\l ;itiy ^eIk r- who 
might be horn. 

I [i- twn children will inhent zoom 
money; but they won\ ree^ive as much aa 
tfti-> mn\\\\ have under u dilR*Ti-ot l-^mu- 
pi mining ^tiiiu.T.n, 

J My philuHOfihy is that you can give 
Homebody i\ httk help, but they need to 
make it on their r>wn and UUUtlflXito Iti 
society in a positive rnnnnnr,'* suv- 
Davk, who has earmarked name of his 
ettate for a varkty of charities, includ- 
ing thfi church that he and hiu wife at* 
teini 

Davia Hji that planning for huinneatt 
succesjiinn and minimiziiuf estate taxes 
is n challenge, but on<- 1 hot shauldn't hv 
a^iided, 

"I'm ffure fve ppi maw hahi m my 
plan," he my*. "But fva tned to do what 
I con lo (MTptttuat^ the bustans by 
putting thf* plan lowt'ther * 



Nation* fcUnaw*** April ls*tfT 



purchnaer i tie it a spause, child, ^mpluyet, 
purtiHT, or t-vi'Ti ilil <ml*ider- U? complete 
the transaction. 
Note that if ymi have Bsroeml children 

!H2| Ljt.|?|U !n f^lVl' yvjur himilSeSS tfl QTlly 

an*? of them, youH want to think about 
haw yuu can make the disposition af your 
lulal asseiw eijunl — or nt. leaat fair— dhr oil 
Huurfhildren, 

II vou hmv substantial nonbusiness aa- 
sets, it may he simple Just give thr*e to 
the uthf?r s'ihliri^s. But what if your boat 
in - - n pipscntrt tJuj bulk nf your wriate? 

Possible Solutions,, says Evt ■ I . I 

t-siptiHsakiftv iu-m mimhI director of estate- 
and gift-tax planning for Cdopera A 
Lybnmd, a pralbsaiaiu^wnnoet} linn in 
New York City, include pm^ding cash for 
the nnn participating family member* 



through hie- insurance prrroeik, or recapi- 
talizing the com puny to jjive thum pre- 
ferred Or nanvoting dtouk in the company. 

An increasingly popular U'Chnique fr.ir 
transferring? ownFi-Hhip of a business and 
keeping it in the family— while also mine 
mixing estate luxes— in to pot the bustnere 
ni(n .1 fiunik ImiilH 3><in jin'-I np H-r-- 
huv, -iuirh a partnership works 

The parents form the partnership and 
put the business into it They retain n 1 
percent ownership share in tho partner- 
ship mid establish themselves, o* general 
partners The latter move allows them to 
retain control over haw the budnm lis run 
mid how the partnenships wnet* and 
earnings are dtfltributed. 

Initially, they hold the other 99 percent 
ownernhip in m partntfinbip b the farm 



of lumtpd-pnrtnereh i p m 0>n -n1 - 
Over time, the parent* distribute the 

li h.I'-i | .."'iMITnLip LUllTV.-l> I . ll-r M L '||j. 

dren i'ith< : r in -iii.il! pim^. 1 1 - 1 1 n ; Mm :m- 
nual SIimh'm jlIMux endu^irm. ur in big 
chunky uarinif their lifetime t&ttyQOO c^ 
emptkro, fifea. you can give awnv $000,000 
□f your estate tax-free before ynur death, if 
win '.vi4i E<ui shen you d-;.n t i^* iIjm 
$600,000 flsitthuskjn at your death, ) 

The beauty of a family limited partnor* 
flhip is that limited partnership interests 
aren't worth their proprfftiotiaU? share of 
the partneiuhip's into] value because they 
provide no control over the budneftt and 
aren't readily mnykHubk 

Thus, n 10 percent limrted-p*rtncr«hip 
stake in & $10 znillkm busnie«s. might be 
valued, for tax purposes, at $ti(Nh00a mt 



The Seeds Of A Smooth Transition 



A rnemth before Chrtatmam the garden 
center at Shdoh NursaunM Int. m 
limi^tville, FVi Inoks tike a seene frrwn a 
Niirman Ri^kwell printing with decmb 
twm mid holiday grmw at every door 
jind window. Ah\ui lin- p-tih leading 
the fdde entrance, flowenop cabtu^.v-, , irr 
in full bloom 

Ffmidi', Mir.hiH-l Htebbinj- 17. hn \ 
getting ready Tnr a C l hristina&acl1irig bcb- 
kmi tluit wil] be rivrt Ut-au«?flf the late 
arrival uf Thnnkisgivinx. After 2? ytars an 
ocKFwiwrof the nursery and landscaping 
btudnesM with hi* parUwr. C'arl Jaoato, 
Stj'icliiTis knows h\iirt]y h-i*^ fie wortta 

t Vl'h I h I JILL 1u 

He jitsr'i know? exactly what hi 4 want* 
]n fi:iii|H'h i ^ i ihf ntimpiiny ^vlwi heittid 
•Jacobs retire. Both want Shtlnh Nnrwlat 
to remain a thriving business 

That almost didn't hap^-n fm thi- fam- 
ily |.hn! uwii^l thrcomp.'im iHon- ihi-m 
When its tbonder died with no citate 
plan, hir \vifi> Lind 

wore unnhW to vn irk tupthLT 'H^r -h .n 
left to J'»nn hiA own num^ry iMisinaH, 
taking many uf ShiluVm emp[o>w» with 
him. and his mti&Wt wai* forced to sei! thv 
firm, which watt tallying A modest 
$o5/X)0 in annual salw. 

Ttday. Stobhins rtnri Janilw employ 25 
fiilMimp workers and nlmut 4i I mitne wea- 
Mcjnnl enipkivfvh, and they i«|wet to port 
iaka of about $3 million this year. 

Thi^ iwinpwners have hix childn*Ti 
twien thrin hut rtuar wh(i wantu to take 
owor the biisLnnw— the/v^r had their fill of 
nui M'W I ti i - ilmin^ hi^h school and oto- 
mrrs* hi.irn^ fmrn nillej^e. 

NWjJlrf-.^. Stel»lnlL-< mill J;omIn i£n 

him. two bngtinia, biRhty vvhmA mfloy* 



their lop talesman and landftrapt- 
are}utiK.t. und their tcindsca^ hupem- 
srff— wha woold hke to nin a nursery and 




An esiatS'piannmfl firm i * «',.. it „,-■ ---.otv j 



Ijiriftsi'.spniu bn-in^ senu-duv 

Stt-htur^ :oui .Jncnlw liked the :dr:j >d 
ihi'in niEioai^ Shiloh, lho^ up a 
buy^U agreeinent with the pair una- ■ 
which ttonvaeniplfwcfes will bi^in to 
buy the rompany uvisr two cagweutivii 
fiv^-vi^a 1 pi'hods liai-ii ■■mploytr wl3I fmi - 
ehas* 1 1 2 |M k mntt uf the company' * stuck 
during this foist five years and anather 12 




percent during th* 1 
Bcconi at a fixed price 
of two times hook vj i \ i ii - 
(with book value bem^ 
ntidrtilaUiil nmiu4ll> i. 
Payment* will he nuidi! 1 
an an jftrta 1 1 merit yi I an 
bearing tntangt at the prime rate plua 1,5 

fn I i i nl 

After In yeans, tbn four pnneipals wil, 
decide how to proceed. J&cubtt, nnw 53 + is 
Ukaly to retire then, hut Stebbnv hasn't 
deeded what he will do Passible upturns 
include having the two employee* pur- 
chase the remaining hi percent of the 
company a! tbnt tune or allowing a small 
injinkT iifolher fa*y vm^ihiy^ n- pnr« 
chjwe mam of that stock 

Liiher way. Stcbbtnfi and Joeabs are 
glud that the Baktman and the landscape 
Riperviaor are hetmmrnK pul nwneix he- 
coiiM.'ihe> will I'h- portioned U> take 
the bugine** wfcen neoctw&n Shiluh hiw 
i,ik»-*i mil life'in'-oiimir fH?hni'- « in each 
afthi- Ihur »hinvh«[dniu(Hmn* i r» (he m- 
marmx t* in nrnounta euflSctent to «mure 
thnt if nny of the partnen dies befinv the 
buy.'St-ll itfptrrnetit w cinnrili^'-ii. the 
i.lW pailJv.T- will l:»- ,iIjm- io m-i't tJu=-.f 
obligations under the agreement 

ir plnn .^ehbin" 
iprtchwofane** 
tab' Aivhet^-pefi Inc. 
id on Gc/rdrm l^inet; 
leal 43onauhan( iti 

mpqi d<JCun3entA 
Fm iaclinwi to br- ig 
[s rijfht i& tannine 
hm we uiok a mm\\ 



% 
and- 



.*rj'Annd ^nian-hurim 
Dw^r. I\i..lii^m-.ippri 
Inwver tjfi dndt Uie fiee* 

tmro we're autntf ihir^p 
Fm proad "i i.hr lad thru we u 
huiiinoA^nnd ujw- M -uctvMfu 
StefeUaa any*. *Thw i« the can 
^h-anniverKar}' yesw; and Fd 
it be hare for enaUier tttt years 
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*1 million. That mean* Mom and Dad, 
could (give a $600,000 tfndtttf-purtTierchip 
merest io ei child, keeping it trader the 
lifetime tai-effidtifitofi limit hut reduce the 
value of their estate by SI million 

RssjjIoq The Benelils 

I ivi : i . testate planning can m^k* a dra- 
matic difference m how much of your 
late p^wsc-H to your heiflfc Richard White 
Jr. head srf the tnt^and-investment* 
department < ' TayU-r Rank in 
Chicago, cite* two cases in which people 
had amaiund newly identical fortune* of 
about 45 million, but wound up v 
different tax t ia b ititw. 

The first involved a Louisiana 
bflrfnoflp owner who wmte his 
uwn will without consulting 
an attorney or a tax profes- 
sional iind did such a poor job 
that hi& estate taxes eaceeitod 
$2 million. 

The eeramd ease involved ft 
lawyer wbw waa aggre«ive in 
giving away part uf ha estate 
during hi# lifetime Mid alio 
created various trusts for other 
EiSfiietft in hi5 portfolio. Has es- 
tate-tax bite came b at b 
barely noticeable £15.000. 

With [lumbers like that At 
stake, planning fnr the dispo- 
sition of your estate » nwc 
than on option fbf most peo- 
ple; its a responsibility And if 
keeping a family-ownt'd huai- 
laa* at vw of ytwr nfaiectma, 
it's probably a necessity. 

NurMhcltfs£, many busi- 
ne#» ownera apparently 
hflvx-n t begun tfi plan In a re* 
cast (survey c^mmi^inned by 
John Hancock Financial 
Service*, an affiliate of *fohn 
Hancock Mutual Lift 
Irwumnoe Co., more than half 
of all smafl-bujinwR owners 
lout nit drafted formal plum 
far faumnena suasion And 
in another wwjfi by Coopers 
& L^lirwd. nearly half of the 
CEO* of the nation's featest- 
pnwir« companies they 
did not havr up-t*>-daie estate 
plan*. 

Espnta nte u- v:in^ty r if reason* for such 
reaufts. Same people Amply am\ stnrnitth 
th* thought itfo^femtingihcir mortality 
Other* are engaged In a miaifuiaW ntU«mpi 
to avoid tough deriwaiw. *uch o> dtfermin^ 
in* which dold shxiid take over the fiumh 
bunnem. And some pmfk ju« aren't corn- 
fwtAblr liisoisaintf their financ** with any- 
faotfer including their children. 

"An awful lot of ematiMw] and p*y- 
chnkitpcaL hmiivh winter picture," *ny» 



Bruce Wexler. a trustG*aiid-efll4tteK itt- 
turtiey with the Laeb St Loeb law firm in 
NewTfi^GStjt 

Still, estate spgctaliata agree that there s 
nn florid excuse for failing in plan. ir Motft 
h tudrmw men and women understand 
what it means to put olf the dedaion*," 
says Stephen B lakes lev; president of 
Flagship Crnmp a GnanaaJ-plimnulfif 
concern m Houatoll. "It f-ft^n means thtit 
the Tamil v bu^inesa ia lost Why not ad- 



+si:iLr-pl l tJL3iin i Li pMirf-^ii»rwk "r inKunino fe 
poiicks is olmodt certain to txi far less thin 
would be spent rrn unraeceasary estate taxee. 

Bhikesley estimates that noli btiMMna 
owneni could dmll a will, create a lew mm- 
pie truatiS Tor their jupciu&e and children. 
Etrid orftft a ^tnuf^htfnirward Nucce>^n>rl 

pjaa Bar about $5 P ooo. 

II" yi>u don't uwrj o busini'!^ and tht? 
wuLlh if ynuf twtnt^ w ijiidi-i ■ I - : • : "M • :■ 
thm=hcild, you may he able to havte the nec- 
v&mry dtcuinenU drawij up fin- a fifW hun- 
. I i-i -Ivilk-r.- 
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An Estate-Planning Checklist 

Wuuld vour i^-tiie be in order if you died imexi^sctedjy'/ 
Would vour femih ml&r bemuse ytw badn^ ptaM'^mild 
vour wiato \+ with hidi Would vuui bumm.'*. 

be able to niniinw' 1 Au.w^r ?hr-H. mu,->eiou- h. im^uw 
how wi-ll vim Iwvl- pUmi-d lur ihv du^H^tuon oi v.-ur . -r.nr 
If you jiuiwer "no" to mim- thtin Iwu qiii-suon?.. vou ^hi-uld 
pnjbably ror^uli iin esusc-pLanmn^ pirili^fiiuS ^>n 



L 



4 



I'Ju vou haw a will? jB 

Haa yourwfl] been updiftLH] mLhin ibt pa#t U«wyBif»7 
Do you kaow- yniir net ^iTrLh"' 
Dip volt ki^Ai- - \u- vsd-jt' <if . ' iuj- I lusirtes-' 



Da 



to die tJinWlWt 

rtdil run juitr btifllnefis if ytut 



" Wrjuld voui' 
r,he iiwTM-refa 
r\infce*l tui Oi 



U-(bPtrimnrnm-* 
9, DrjvvKikiiuu hmv lb< 
yuur tnucifvuy^ \\tn\\i] 
l«> yma r «=tut*>iiLin 
ittiomt-> wbmjifviiJi 



i in 



•vhn&undor 
•pvtiptf? 

hi CJnurnu- 
rrre 



-n>f 



v,-d lis nr. 



diw the \mm Wfl After all, who knowfl 
better (than the- curmo invru j ri mlm 
lalrnti-cl Jind s*kilSrd i-nou^'h (>• l« .utuiu^ 
die fiunily bttaiim so that the femi l> can 
continue to fwd from it far jeam into the 
future? 

"If ynu Iwiw UV Murti^ ni'-ni |«i-> ^ 
up lu choiu-iHir .i^c. 'Ti.-. -. | he likelihood of 
your compufny survi¥irifr w ver> slim " 

CohI ihouklnt be a ennem ttluttew 
aptmri on atbHiujnL wrotntimta, other 



f you're convinced that 
it's time to do estate 
pUirinmjt. pet gcring 
now. Tbo many eatata- 
p limning pT^fetiBiunab 

C'tm It'L'clll fuiTOrr cluTlt> 

whfi died with thmr estate 
plans on their deflta— 
unimpleEin-nh-d 

Before meeting with jiti 
adviser, tak* ^ome tin*.- Ui 
Hezttbe your aa^ets jind \\- 
nhilibefl and caleuljil e > « -or 
ra^^ojihlH'frireytHJ 
meet with iMtt 
udvti*r (.>ne&you 
ki5ow what you 
hn^i, u'n egffer So 
detidi what to do 
with it— and pniuiWy 
cheaper, toft. 
"The more advance 
prepamtuwi you do* the 
better off ymi are," 
Coopern & Lybrand'i 
CapaA&nkin. "If your 
lawyer tt heipfetg you fig- 
ure out what your 
are. how theyW 
Ijwtitly ur tndhidiinlh 
?md i?i gning through 
bows of a^curdH with you, 
wsiina; tn be much morr 
expenjavp, likr tnkni^« 
Jlkur ihi^ bfix iillled with 
TOwpta and check Ntuhil 
to your aenjuntant^ 

In the end all of your 
work will \*- wurthwhik*— 
and gmitJy appointed b>" 
vour hvtt% 
1 'nfiirtujiijuOv it ijftj-n tJilw«M ^ 
trniLjrtiy far bumnewi QMrnvni to ftru* »n kev 
fi^-da nuch m mxxxmm planmn«; ityi 
Jim NfcNdce, j^ta^nil dirniir fur lnnitam 
ii^irket dwlopmeiH at John Hancock 
Muii Li 1 1 jji lusumnc^ ^Ibvir^u bwim^ 
iUOCfHAwn pbn m placo protitin the 
owtoth hiftiiK** juid hja or har fiuituv m 



"The hardest thing 
in the world 

to understand is the 
income tax." 




A I hen Burnetii 



A, 



- — ^ the brail* in Ihc world wun'i help ««* 
vour imc% if you donl make «niwi «W« *' th J"* 
money all year long. Wise investor* know 1hc,r 
formula fur miccc^ hejtuw with ui* -cxcmpi inveshQg 
Iri simple. Earn more and pay If* »> ™« no 
Stale, mi C'in uites means you leer m«e »< wtai 
cam. Make vour move m. Ctdl our loll free 
"*l*y and you will receive our free information ki\ 
whie'h will tell you how 10 tncrejtfe your ItwuMMM 
uitivmc and lower your t»* Itarili'- 
1 • l-WOU-125-l I NDim*lMUH or rcaim the enupw 
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ftp f«l sOI-W Tnplr Tai-FfM hond 



I wimW hlcc 10 fejn pppi ah*i«i bo* I cm rncitKC sn> imeumrpl Joanne 
WHS laiw my m iLybilrty Pica* tend mr ypp RB mlonntfinii til LiU* 
*lllrecnw. vi.iif FUff pr..rt(pecun an Lbc on L" n -i V-* \ -f irk Mun: \ dii\l 

/ Mimllih rii-lfff incodi '^^SST* 1 ^ 
/ Vr* Y«rV* Mdr*l tHpIr tiv< irni(ri itiutiiil fund 



rilT'SWffr^p 



ttwllllljirnupanli. VO Mt Moil f I 



Mir kMmt mrw* tot r4 ivb mi I 
*m few flav* ^jUNKT*ftHWl :*Hm*w»dfcirfiumw™ <wrri* 
i n mW * « *t * pd L i ■ ■ > I Wl IV « Han . *LiH' MaWkl ■ 

jfo*J*MH>i r Brtl i Pl rffrfttttfci r^ j j jpj w ij i m f^tA*djfeji 
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There's a 

reason 

business 

banks 



here. 



\t K.\B> our film* i>n"i on rl^ mm of a Iiiumih 1 ". it 1 ! on hnr» ft i* ran lirlp rhtft lnwm* , i** npuijk-u 
Luni pn»riiikip)r. Whnlirr tfmt bttfldgfi ii n rrlndrr M btfjjg l-Jiuul, d inwiLpTwiurvr in Quwi*or o itmjor 
wholfrtulrr in Mjnilioitnn. 

iWhjijii 1 1 if rrAMin w* appeal loclhfrgrm lm+*ijir*vw*> b thrti ur'rv iini jie-i u tm-winiiH I t 

wlio*e gjngt* jpuil i* to lentt rwonrv Ami *hilc *r jmiu»| m nlfcr n widr rnniir of kniling upnoiK wp 
tJiLr nor prriiti^i pridt 1 lit p*nf jiljtnhinj; mill limft itiL! I'irijj rt j rin, fnll-imin^ rrliiijiiih[ii|iv 
Fur u» Lhcm ia no grtiiu'i 1 rewind liuui lu I>f a valued pariuvr in ih* -in -rase* of on* i iwinom, 

ttirli ;i pmng purrait, ABN AMRO Eknk VV„ n $385 MHoa wrkM*' tumkinjr 
rnqpomfioiu »r Iwvr dir n*^iim i « [iroiiiH't* (from Mtfra of rmlit to vrlnVlr h'Jifirrjj) lo inLr 
i > i>ir»|htr» .liivuIh-iv ii wnitl* ir» p>. 

Mctf |iiuin*«ii»*. tup! urn I -mall -,oi Imrm* ini>ni*t unvwhm Vr mrrhvLmd diU 
* i i- | -1 inn I ill, 1 1 I mi ln^iiu^-. riWonir'j'- i mm 1 lit is* und * r »*li »> fanninr thrir 
*v.|iiin-n F ^iii, ,:lit L^rtirr iIlhii |inrr-»ft-iiii: Vhr\ - |i irntridl h hnnin juI itflvHul' *li»i'nn M}\ liinr liii-inrM. 
fro*' olid pfti*Of r, im nuiiier *!uj! -.L/i* rliut burner* it or aspbtef to bfu 

Fix nuifr ififrmmiTjoiL mil im. [nil-W* at 1-RftR-flA%K EAR or *"-n "in .-I .-n: r. • Im-u, |,, „ 
iln"uiilnMii Stw York City wnf Umg Hand, 




Nation's* frtrtKthf'rt* April 



ENTERPRISE 



Taking Risks, 
Reaping Rewards 



lue Chip EnU»rpraffl rtwpund vigur- 
"U-.1-, Ei ■ rvnsJ aiming adversity 
J;uid n|>fmn*nily Imputes* odtfc Hm 
■V they alio see challenges where other 
m awnem miyhl not. What tnitfht 
l<mk like n safe, corofurtolik- existence can 
be — to a Blue Chip Enterprise-- an rspjxir* 
tunity Ui build Hunethmg not Qfil 4 v iriHger 
but ab» more exciting and creative. 

That appetite for challenge* disiin- 
puisne* nil 17l* companies chnsen earlier 
tKlB )*ar ^ Him- <'hip KiUerpri^ in 

the annual program co**poojor*d hy 



national hnnoree* ifiafivcd their 
awards in Kebruarv at the an* 
nual meeting or tha U.S. 
Chamber, in Washington, D.C, 
Those companies are: 

■ Brauwrt CliKlSTbias 
Wander liuid wf Frank* ninuth, 
Mich. 

■ Ccffltptttar K^cue Squad of Cape 
Goml Fla 

■ Howard Fiihniuu'on of Industry, Calif, 
Hen? are their ataries; 




For business people like 
this year's national Blue 
Chip Ent&jnise hmotves, 
a major obstacle is simply 
tin }*rrhnhy to success. 



LfV. .1i|.T. 
ilnLiiiuu 




M ■ -• .. • : Mni u=i I I -ill- lniiHr;inn- 

Co< (known ha Ma^Mutwil-Th^ Blue 
Chip Company), the U &< Chamber of 
i -a 1 1 1 1 r 1 1 ■ • r-, |. .Vfi/nwj V Biftbm* and "RiWfc 
Bujtfngae," the half- hour morning TV r 
new* program presented jointly by 
MflfftiMiJML.i! ,nn1 ihe U.H, Chamber 

(Fur a complete Lint *>f onnparoe* han- 
ared nationwide, see the Mareh bwue of 

The four ccanpunta* dMiipwtisd th^ 
yeark nat.Kiiuil Blwt* t fc hip Kiiierprw* 
exemplify the Apirit the ounpotttmn seeks 
lo hjmipr. ihepnt^nirnH juris™ believe. The 



Bronners 

When you r»«* Wallw Ki-.iim.t uku^ 
li> ji ^tnip of frwrth^Jiders, your first 
I bought imn be. if thw man jjrro a white 
beard, he fliulrf mnk*" | perfect Santa 
Cbm* It* » natural enough thoughl. 

fiiunnri. uh" Uirin tl '■ M:ir. h. hjL> 1 hi" 

white hair and the i&iindfatherly man- 
ner— and. on wme oot^bir a. trout, the 
red jacket— that Kutftfest the likened* to 
Spirit Sn k 

The amrm'hnr. i*. however, much 
ulnaigrr ihan that. When Brunner talks to 



kid.- it* jit hi* 
HRISTmn* Wonderland, in 
Frwikermiuth. Mirh- The company 
hj|U itself as the jworid^ Inr^HT 
Uhriictma^ store, and no its likely Ui 
eaiiMt that title, ol least until they 
enme up with n sstonp tJuit coven? more 
than the five ;n h - Hn«nrM '- hvw^t, - 
Brormer V employs about 225 peopk 
y&a^nmnd, a total that rises tu mare than 
4Q0 in the meant h* just Iwfon. 1 ( > hn*tmas. 

Tb apprerinu- tht 1 entirety «f thc fc plat*, 
fin inner hi^eslt, rvq aires thn-t lnp> 
ihrrit.i^fi it— once Around the «dgiw (ttim 
are no ofatkttv tmly lalandii^ ante fiw the 
middle, and once for looking up nt tht* 
brje displKy.H above the -nileft floor, 

The *tJire creates a reeling a little hke a 
thunie park, and there'* no doubting that 
some people think of it that wtty. *Wr 
have a giwter who cxjuhis r.he pcf^ile who 
eatne in the Htore, and we kn<jw hoM 
nitiny sales art* r£0M riiroii^h the rejOPFter, 
so we can do a people tn-eustomery rniio," 
rayv MuriA Suturik. one of the three 
Broaner children wha work with their 
spanscs at the utore. Sometimes, says 
H uti ink, the mrtrketuit manager- th** 
tirtto is jui hijjh nt. 7-u> j . 

The idea at Bronjwfls; however, is nut 
to entertain visitoi'H hut to N.'ilfi 1 h^m rial 
the dnor with paeka4$es in \um± Am Wall)' 
Bmnner sayts, "Ev^rythin^Il for fijale," 
Thone r^-eraswd carolers and reindeer 
and SanUi Clauses above the sales floor, 
(or example, are not thw jum iu enhance 
the n^iail aliiH^pheix^-<Dtiu»!n-id em* 
tomer* ho\ [hem, l^ir dmplayi* at shopping 
ni.slU 

C>f the 1DJHM) diiTen-m (atuuneMtJi for 
Mile in ihe start 1 , nhrj-ut hatfaiv fin inner 1 * 
dwptH Ttie huMinvm nU* FUppBi* Ct» 
loniized uriimneMts — bearing: a eoiaptitDj^l 
tngo. for nxaamp;*- AVi- are nesi^wm pn> 
duLvi^. impiirlenis expnti^ and 
tan/ Bronner wi>^ "We sell a lot of rein- 
ileer to ilnpan w 

VV r h*'T hmnnr-T ^^ni iniii huriinw far 
himNelTS'J yeji?- iu'm, It ■ I • J r . ; .. i nut u. 
Iwcunw (he" «wwr of the wnrldli hiap^ft 
f Thns«ma» fitore. He sfK^tlw of opportutii- 

tka AW heJiMl "M into." 

But hit tiompanyif tmintemipuid nuc- 
cess— iu< R^wth lh a *bormg prnph," he 
^yn^-iii^^ otwtW pattern: As ctppor* 
tunitii ^ iiiu.s+' la- m'l/.mI : I H. s ii even 
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though LNf e«fttmlly led him straight 
tHjt of 1 hi- hustnees he started in. 

He began by paining sign* an Ma^onite, 
same uf them Christinas decorations fur 
the streets of r/wiw near Fntnkenmuth. 
IV web uf coniH-ctwrrs in small towns is 
such, Branner aaya, that his decorations 
for public display* led quickly to sales for 
commercial use. 

!c was m the nOs that Branner began 
wJ lin^r deou-ration* for homes, after same of 
those commercial « m-t. -Mu-r-- n*l.i him "My 
wife says I can't t . wm hm - m ■ ■. i n- -n ■ um I - 
1 bring s&ineihing for t r !*.■ I > itrc . " 

Within a few years, he had three 
Christmas stores clustered in downtown 
Ftaftkcnmuth. ■ (rL j rmiin-fla\ r orL , cl town of 
about 4^00. A* his business grew, Bitnncr 
showed an unceasing aJeirness to hi- m>- 
tucacrs. For instance, he gut uito selling ar- 
tificial trees— hi- nnw sells "many, many of 
them,* he says-^when a customer raked to 

buy ;i TriH* fn- msi- ushu£ tr ih^ph-, i i mo- 
ments; rJie oistiHners child was auVrni; tu 
real trees, 

TVenty years agn, Brnnner made bis 
biggest and riskiest mow: to a 45-scre ittle 
cm Frantanmulh s wulhem edge. Brunner 
describes hjs wife, Irene, as "really the mo- 
tivator who said, f set that higjjj^r building 
built. " They doubled die utoret size in 
1991. About 85 percent of total revenue* at 
Bniruiexs CHRISTmas Wonderland come 
from retail sales* 

Even though Wolly Bmnner never «t 
out to own a Christinas store. Bruaner's 
CHFUSTrcia* Wonderland ha* turned out 
to be ti good fit for a family of devout 
Lutherans. Tlie store unashamedly cele- 
brates Chritfrniis— Bronner tikes to see it 
written "CKHISTmas'"— as a relifftaua 
event a* wvD a* a eecutar holiday: 

"Wi really dci* enjoy Christmas/ aays 
Wayne ftamner. Walk* son nod his ntfht- 
hand man *w the stores tariatant jp-nerni 
manager "WeaWt just do it bucause it's a 
nwrieyinaJcer, Obrioudly, there's profit in h% 
or we wnuJdni cimtmue m business but 
we truly enjoy what we ifa." 



The odd* are that you've never beard off 
Aceutee, a specialty nnVertisantg pom-pan;, in 
WUbagton* N'J. But the odd* am pretty 
Kuud, tnnp that ynuW used nnc of its prod* 
uetjsL The nest time you V*' In tiding a baB* 
point pen imprinted with a company* 
rutme. chtrii Uw- cbp: if it saya "rimarte," 
yuu'r* writing with un Atrukt irlftirunicTit 
The- cumpany hiL4 been prr-iurirky un> 
motional pens .inrf rtjniT J965, 

pnxlucui wIhw quality is so hi^h tli^[ 
hundreds of larj^e corporntiorii u=*e liwm to 
represent themselves m ru-Mrpn'r- 
Atruiec dewmi dint"t]> t-vi-n to th^ 
largest companies; it works instead 



through 15.000 distributor many afthein 
very Aninll. local businesses. It assembles 
pen* and flasbti^hbt ut \t» Wullinpton 
plant frtifri components |jntf]uwd ul ttie 
K Initial Statin and ahmnd. 

len years agn fJ Arni>ltt "Ji-ny 1 Hendelmnn 
■LLi..| Hiirdd L ' ioldtn ki-J l4ik<-si ctpnln>l 
«f the oooipany; both had Ijeen pari ow^ierii 
far Sears, and when the CEO decided to call 
it L|oJta, they bought him mil There were 

Cl-rLim 1 1 m ] I-. Mill .=11 \'.,L.-. \Af\ 

rurhi with thf 1 cumpany, Clolriin says, "but 
we just didn't put it all lo^eiher " 




Tne first clear iti^nal that wimethin^ wm 
-h -.i-imu:-];. Vi-iiiiLjLr.inn- a: .t tsudeihow m 
Dallas, when tliey discu^ered that their 
corpunite credit cards had been canceled 

Soon nfter they returned, a bl of the 
qipmpiiny V reiiirdV wen? lost— many in "a 
mvntfnuiL-; fitr." ji- Rj'ju^-Jrnun Calbl i^. 
□nd others wht»n nn omplnyce with tinan- 
dal r^xinsibilitiw left Ira- firm rf Wu had 
no ammnt* payable no recei'viibk«. no 
checkbiHhks/ 

HendeEman and ( Joldin diMiwltfrtd that 
about two4hin±i of thv cYnnpnn/a inven- 
tory was wcirthk'!»s- M If you discontinue an 
item.* Hendelmun tsays, "but yoti k<^i 
ccjtintinfi it, mufcuiilLy iti- really tnniM! l« 
biteyuu." 

Tn make a terrible siiuntinn even 
wonks, the Internal Bevmw Service de- 
i^ended do Aeeutrc and do^ed it: the for- 
mer employee, it turned mA, had not filtfl 
U\ rvUm\H fi»r tht* t»mpiiny fm three 
yearn 

L-ltinuitely. Accotw: was paying New 



Jersey $5,000 3 week, the federal govern- 
ment $ID,(KM) a week, and the bank 
$50,000 a month against a $1 millm debt. 
After 1 he 1 ^lANii'n! -i hi'ilnli vvir^i ihr -hin- 
hurt l»een worked ou^ Henddmcm said to 
i hiMiei, "Well. I ihiuk we knrw wei'ythinjj." 

Then the telephr»i£ rangi with a di-mand 
f<sr pttyinent uf $130,000 for plastic 
garbage hiijjy— ordered by the fyrmer em- 
ployee, nn r.hi- entnpany a aceramt, presum- 
ably for some peruana! project. "One rjhip- 
rnt-TH cam** hv mitfskf" HendelTnan 
«ayn. *\\\* had a 40-fiwt trailer kind" 

An underlying 
problem in the 
company* jinnnaal 
management, say* 
Murk I. Gittel:ii;ni. 

now the enmpany's 
iiL-cuunlant, WM 0 
lack of internal eon- 
IroLn. which resulted 
in Lhe company 
beift£ defrauds of 
ru'faind $3 instlirm 
over about three 
years. The prohkjn 
linnlly Hurfacwi 
whtn the IBS placed 
a lien nn the crsn- 
panyUkink acanmt 
Once the bank 
and tnx. authority 
had granted a stay 
■ rl "XiMjuLi'-'n. Accutet" 
went Ut its ftupplk-rs 
"We told all our 
*Lipj,i|n*r,- i-xiu'i l> 
where we were/ 
Hendelman ^ny* 

H AJl bill mir nr.! ..nh 
*mid thw^y would f^i 
with us. but three 
mi \hry wmk\ Mpm with payroll." 

Once its suppliers had pled^d [heir &y 
uperatioa the company was i>nl uf iaiuie- 
diate dan^r hecflus?, m Gtttelman says, 
"(hen- wjlk rmhrtly who oioM nr.il\y v\w* 
thv buboes* down " Sa]i» w*?re poodi 
■ ■n.Hirh .- i.-h w.i>llMUiiiuil-,|-MUj:h I hi- n.-rn 
panv Ui perm 1 1 th« nwners tu aive it if they 
ajuld cuntmi costs, 

"By paying the debt off And rt'ducinH our 
interest ctists, by goirig to American fup- 
pljors, and by carefully m<mitoring everj'- 
thing thai u. Lln-ni^h ihihfimi. wi* reli- 
able U* brini? our prcjfit maiginB up." 
Gtttelman *®y% It turned out, for instance, 
thatoni- »,upplifr. taking advantti^e of the 
luck tf cnntn»1.^, had been dunhl^billing 
rhe (usapnny; 

Over five years, Aerator paid off debts to- 
Inline $-1 G million. Nuw the Company is 
debt-free and is pim-i s-i i : nmsisiersi 
rh rriix pruiils of S pt^reont af reventtOJl 
I'Mr It-'iLilcUimn ikud Culdm, Hilh in th.-iT 
Luu.< ttjn, tht-rv la a iddc to Aa*uu*-*h starv 





Life 

is fill of mysteries. 



rinding a reliable 
copier shouldn't 

be one of them 



Ah H those ever-present claims ol superiority Where would 
wo be without them? 

For starless, a liute less confused — whether we wem buy- 
ing coffee or copier*. Which brings us to Royal Copystar. 

Instead of the usual self- promoting patter, Royal CopysUr 
dealers prefer to diseu&s a slightly different subject: you. 

- " What business you're in. What yom 

s n individual needs are. And use this vital 

J ■■■ information to help you find ihe nghl 
copier, be it a 10 copy- a -minute space 
saver, or an 80-page-a-mnuite speedster. 

So while others are busy claiming to be the best, we're 
contfcnl with finding what to best for you. And thafs one 
promise you can actually take seriously- 



ROYAL 



STAR 

Predictable. Anil darn proud of it. 

Cmm Ha. U on Ant $*rvwt Cut 
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that Li perhaps even mure gratifyitig than 
its fmirnciat nuccess. "You know whuta 
nice? 11 Hendelmnn says, If* ftin apn.' 

Computer Rescue Squad 

When C -ami P Cnnway bought a tfmg* 
gling little Cape Coral, Fla., company m 
June 1990. she thought that with her 
background in technatogy she could turn it 
around uu±ddy "My ama^once and naivete 
were pretty sui£gerine;r sh* says. 

Conway, who was 36 that, waa a veteran 
marketer Shi 1 began by selling IBM type- 
writers and dictation machines to small 
• !'■ J^cLuitillg from 

die University of New Mexico, she 
muvrd up the corporate ladder aR.nr 
thai, first with IBM and then with 
Herman Miller, Inc., a major office- 
furniture rtianiifiutun*r 

By the early 1 90s > she and her 
husband. Kevin F, Conway, were 
forging career* m Cnliftirma's 
Silksun Valley-hut they decided 
thai it was time to realize their am- 
I'liii-n ni owning their own bufii- 
'Wint^ natuni] fhr me is 
efttrepTvneurirtJ/ *he *ay*_ "Taking 
reiqwfkflsbiliry and control and risk/ 
They settled on tflonda mid lhen 
the Fart Myers, area* where they 
moved in April 1993. 

Two months Liter, she paid 
t 1 £5,000 for Computer Re*cor 
Squad i CHS i. a tiny company with 
two technicians who repaired am) 
modified personal computers-— in- 
filing hard driven adding mem- 
ory, and an on_ TSvery account they 
bud wis small/ she saye_ "ft wasnlt 
n very sophisticated company from 
a tcchnalogieai standpoint " 

SN had realixetk a* sh*? surveyed 
the market, thnt no one was epe- 
rializirtg tn local area a atw flt lu i 
- LANs!, which hud already arrived 
in the larger cities where she Ijad 
lived htjt wen? still thp cmuing thing 
in tin' Fort Myers area. 

^Thi-H rnnrket was almost there^* 
she sayKf "but nub* sty way duirijj it, because 
.itJ die locaJ GOTiptittturK were null making 
a Ion of money selling hardware-" 

But because PCs were bnuming a com- 
nudity, with concomitant pnee pressures* 
she believed that Iter critical marked ng 
<sdipe would lie in what was in her etnptoy- 
ees' head* 

i ctnrtcd tanking under stone* fir peo 
plu" she says, and to attract them, she paid 
mure. Beside* ttcruiting "the beat people I 
ctjuM rind" she started "paitmsg them 
through classes"— wbkh we paid for, 
much cm Si ,500 fur a wttottking session, m 
thai her technicians amid be certiFrt>d hy 
Mcrvull, Inc., and Microti I rirp as quali- 



fied to work on their network products. 

As for herself, she went oner accounts 
that she know would give her credibility, 
l^rting with the urdy daily in , wip[Lp jj r m 
the county. It hired CflS for "basic PC ser- 
vice and repair;" tftm ^ay&. and then began 
turning to it fwr Bttxl hi^h-^nd wurk. 

She proJiably ItM money at the newipa- 
per farm months, she saytf. "because they 
really tested me " The same was true with 
Fort Myers" city gm-ernment. which ^gave 
as our first ifreat big aervice coni.lw^- , ' 

"TTiey vmm'l trying to take .^dvnntagft tif 
me" nhe sayn of those two big customers 
M \Ve were juk learning— and sht ftu*de a 



Carol 



point of swallowing 1 hf ccii^t of hpr nwn mii> 
take^ 'setting too bw a price, in pjirticttljir ' 
rather than asking the customer to pay 

As n result ihe says, "those pctpple be- 
came huge advocate* for " Cnmpetitm 
would nicket-find-diine tbeir auriomerti. 
slie. sa^Ti, and because nhe didn't. "I ffljiiii?d 
thi» raputafion for being fair and ethical 
Thnt tni?an^ a *hen-%er you gr< " 

Conway was in a rntx against time, how- 
ever. Tile hi* :i Ii;m1 boen uSat Kevin would 
Iwuleajub while C!nn>k w-n^ u.u. k iHiries^ 
hui h+- riM ddu'i find a pf*ition rhai drew on 
hi-* tix^intilrjj^ b£«.'k^hJUiid, ml- event unity 
became o selfn?m ployed buainess hrahttt 

CiiS was "genera tinj? market presence." 




she says, "und we were gutting dienis*— 
but profits were dyw in coming She lutl 
rrioney her ftrat months in btJ^ine^. 
and then itw lost "a lot of mone)" in 

The Conwavs were hi^ily liquid after 
h -Hi rig their hnuse in California, but, she 
•ap^ *you go thrtHkgh it m tast " They had 
bought their new house free and clear hut 
within a ytw they hud mortgaged it fur 
llfi^jOOO. Tliat money disappeared with 
dL^Tojiying &pe#>d, so t.hey liquidated s^v- 
inn- I'iii pi'rhjjph imullit v i :;",;)! .hi 

A aecorid nwirtgage came next, and then 
rhey -"Id h*i<h tin-ir e^rs -.rvl -.lifted leas^ 
ing to free up cash. They tapped their 
credit cards to the* limit Aa a lost 
•■fniwi -n.' iHirrrrwed STJtUMK* fn/m 
her father 

Al thai point, thdodb^ late in 
1SWI. pmfit was finally u starting to 
trickle in," she saya. Then the 
(rickJe iurned iriu. .i pl>|k-i. 

i 'nivipiitor R^i ni- Sfjiuid is i 
17-employtee cfjmpany with 10 tech- 
nicians in the field and $2 million In 
annual revenues. 

But Conway is *totaJly unhappy 
BOW; ht.<L'aiLse weVe ncu wide-area^ 
n^tworit speidnlktSi. too"— dealing 
wifls networks thttt embrace more 
than line location, *So we nr* driving 
to the next level, to a heavier fbcua 
on intranet and Intem**t c©nnetliv- 
ity h through wick-area networks," 

Even when an entrepreneur 
achieves success, *you still wake up 
at 2 in the morning with thnt 
churning in your stumach,'" llM 
aay* w But it's about retention of 
empluyees, and litigation^ nod cm- 
FJo>Tfltr handbooks." It itk, in skirl, 
. l! iv i r pnitftiiiiw 5 In - hu-i ih -.-.^- rii<r 
aUmi whether it will survive* As 
Cap)] fonwtiv known, there's quite 
a difference. 



Howartl Fabrication 



It WCOJ, John < r.TiiJI- r\v lir-l 

1 1 1 ii i If v- !■■ Fnnn ji jci>— 

not a partkulLirlv pk'dMLiu i-xperi- 
ence, especially sintr he loid scarlet fever 
al the time, 

That was in December 1903. Qffl hud 
been hirvr! in an the plant manager 
fur T K Howard ( orp., a venerable metaU 
fabrication company that tnnd*! ^tain li- 
sted tanks and vessels for oVarwinding in- 
dustrial appliciitHms (iill bad beaa in 
l.ii-ii M ■■- k-i himnelf, performing iteld in- 
staltatioteA of ves&ets and piping ^yrtuts 
and thi like ihut* — pmcluctn of tbt* kind 
trmt the Howard company was makmp. 

C*B. Howard hud been owned for a few 
years by u larj^' ctirporatkm that wqs 
mninly in the restnurnnt huainesji— and 
it wnp ready to draw the company in the 
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face of mounting losses. The problem wa*, H 
Gill explains* that the new OWfJferi hud 
moved into unfamiliar water'trestment 
technology. He acted to control co**t£ und 
led C,E. Howard hack toward itH core 

!)LL.mrn'S-K 

Even thnugh C.E Howard wm once 
Sgaill profile i\ ile, <hv i:-.ini| unn ihviht a i- 
tiiD of a mind to shed an ocquMiltm that 
no longer lit the parent s strategy But 
California wan in Lhedt«pth& of nation in 
1993, und, Gill notes, *tnnnufacturihj£ vm< 
looked down on/ The market for the cone 
pony, a* n £Din£ concern, was bleak. 
In UWJ.C.E. Hcm^ft<iwnersddil2as- 
>Ei«ci. nut IKj4 fi-iliiJiiirK- tn li luurudbc- 
turing company on the Eaat Coast, leaving 
U hmd a shell that VOQU went bankrupt, 
"There were a tot of mud vendors," Gill 
AH.v». Tin- : m Miipluvw, soriieaf wham had 
been with the company for decides, were 
dUHniaHed 

Gill was ill at home whet, the company 
T.hut had nought C.E. Howard's assets 
be^in removing all Lhat equipment from 
the plant. Rut Gill'* own equipment— n 
half-dozen large, pwetw. including welding 
niarh i r n ■> ; i n i i ni r compressors, that he had 
used in his buriney**— wa£ then 1 , i-m 

*Some of lh* k former employee* knew 
that my (nitiipmen! was in there" Gill 
nayfi.^and they knew Lh:rl I wn.-iW A>iroup 
of pickup truck* showed up fit the plant, 
and they had to phyeicalljv wrestle that 
equipment away from the movera* 

Hy I hi- Lime Gill went to pick up hi- 
equipment from it* res*crar* T he had talked 
with other fired member? of the Howard 
siatf about what, tlwy were gimu* U* dr>, He 
decided lo raise alt the money be could rind 
go into die melaUfubricul ion buHirn:'S> him- 
s*-[J. under thi- luuiie Hnwiinl Pnhnciition 
Eventually, what htf cell* his "gigantic war 
chest* amounted to $40 r 000. 
^^^^ Wi'jrki r i,u with o niuiimiiia of 
^^^^^i - - - 1 1 1 1 1 1 1 -i i ■ - 1 i Gill and hi 
V B ii ■■i^niliivi-efi — nil, like 
4^gfr ■ el( veterdns of CE 
HowHrd— had to rely murnK no 
rhnr akilla and specially on 

rlii-'i |n i;ii "Ui- h.irJ ll-iiiJ 

to proved CM opi 

|vin uriiitely, he wa*4 in an ia- 
diuftry where akili counts for a 

Int '-li'-vplM 1 till' fur uxpr-n- 

mve oiai in rnent and materialifti 
^il I mmtm tlwd later ac- 
count* for 60 percent of the 
oafirt. cuf his products. 
"At first,* *ay* R*^ KwMf* Howard 
Pahneatinn'H general muria^t 1 . whwaii* 
looked ftr cuatomem 'thifre ^em aenple 
whp wouldn't talk with tw" Hut iOMp 
.li J I'Listiunem "sif-vi-r halted an lye," 
Gill jay*, itvpii thouR^ th*y wm awun* 
that hi* finnncert weine prt'ciinous 
^nppliCT wto felt they had town Btui« 




\ 





by the dd eompom ^.mted poment 
. . . rl As revenues gnsw And Gij] went out 
to Ifiano equipment to add to the few 
pfaKM he had. he found that no iaie would 
leas* to him- 'TfrniVe t tank manufac- 
turer, un tint West Coast." ha remeraW* 
:hr rinjipmriH nvnen- rt:iyin^. "Vr.nll 
nevi-r nuifce "1 " lh- tiiuiJIy fimnd ^onimm 

ho Wiirked out n le^-ptntihaae deal 
with hirn-ot a lu^h co^t 

One by one* through, the pieces fell into 
plaee. Gill firfunsd UinL Howard Fabricitinn 
needed Ui ttik* iti •5U0.00O in it» firt* ye&r 
Ut keep iteL doorb 0M m fiwl, its revenue* 
reached 5 1.5 million- The company's rev- 
UOUt* in 1999 were $4.7 mlllkair-tlin^ 
times ea [■fB, Gilf IM ( VE Howards 
reveaiMf <nw were. Howard Fabrication 
now han n*> cmplo>i5efl. 

In tin- [^lUiLag," GiB any*,*! Uiouwht 
thai reining i ti growth wa* on impi^rtant 
Lhm^ tiJ do. But what I have working here 
in n j^ninp of rmcehgirML And one* you let 
.i racehorse .Klart Ui run, t dont think its 
right to pulJ back the reins. So we're mov- 
ing into n*rw markot^." 

Howard Fnbfffatffap make* pressure 
veisaekand viicimm chionberafor a variety 
«f indtaatnei^fotxl p^^ing. brewing, 

lAi.mi.Lu uo..,.,|. i ■ ■ r i ■— i ■ . i ■. f!.:- p.rmhu' . 
*i>me of tbtrm as larjji 1 fc if) feet in diame- 
tor H are efittenti^H; ou-^iTn-rrMdi 1 

Where** Howard Vuhm ..i 1 'ik. 1 ' K 
Howard before iu ai fm& iiuili -jnU iJk- 



-ff.trttiif capfiul itt wttnti xiijyiltf 

liimjbr quality, 



. lMnilirr> and vi-i-i-U i^i.-im-i Iv^, Gill is 
*Tart]n^ to provide everything else*— wn- 
trob, elirtftfflLkif!. omiputcr wift ware— i h; it 
|«ta o chjirnhfr or veasel do itw joh. in a 
turnkey parkas The *\\Mhp* involved ore 
|.ri|.-i-i^n.iU'K larp-r 

V- he ]ia_H built lua own bu«uie^0. foil 
han carried with him die searing kftronit of 
theC E Hoia-ard dettade Everything nur^ 
rounding the clfjfiing of the plant wan dune 
in a "bLu*inessfike H manner, he neealf*. no< 
tiffing the Urrm in a poaitive way, 

He oyntjnue* ~Uu^ineMe# are people. 
It's Important lor biiaine** owrwjrs lo eon- 
centrHU- every (hiy mi underetanding the 
juvif^- win i ^vifcrk ihi'Th. ;oul hnv\ o. 
pn^-ido J'ui tha^m lr von iilluu [ivh^jI.-imU 
crt?ntive and you allow thrJii to ranch 
their potent ial r it conm bjtdt to you 



Time To Apply 

Applications for the llhn* rhip Enieipn^e 
Init.ijitive can be obtained by railmn tfir 
pro^rnm'ft toll-free number* 1-flOO-KfJR 
BCEl ' 1-H00-367-2234I. by contacting a 
Mni^Mutual agent, -or by jwnding an 

hljjsI nxjO^j-t Iff hUifrhtjn* at\t -''m-. 

or4^<onjjf. The applirotjun will altnv appear 
n I hi • Jul v i -^LLr ijf Wr/i/o! * fttimirxA. 

You con find miT nvure nhmt lln EHue 
Chip pitt^mn at mtnemi/rNn^^i^^oM^ 
. .r ^Wjin'A r;r. htmi oi i llir I tile nn i t . It 



A Salute to the 1 997 

Enterprise Initi 





1997 National Honorees 

Irene and Wallace J* Bmnner. 

BronncrsCHRJSTmai Wonderland. Fhuilurnmuik Ml 

Harold Goldtn and Arnold Hendelman, 
Aceutec, Ibc^ WalliflgUHi. NJ 

John R. Gill, 

I Imv.mJ I lUiiLiinnii I ik.. Industry. I -A 

Carol R Conway, 
i ornputcr Rescue Sjmtl- £ ape Coral, FL 




Share your success story! 



National Blue Chip 
itive Honorees! 



I he Blue Chip Enterprise Initiative was created by MassMuiual-Thc Blue Chip Company, 
the U.S. Chamber of Commerce, Nations Business and "First Badness" to hanor 
business owners who have faced challenge* and emerged stronger* 

This years national konorces have overcome a host of obstacles from intense foreign 
competition to earthquakes to raising capital. Their profiles arc featured in this tattle of 
Nations Business. The published case histories of all state honorees will be- available early this 
Miininef in j stifuiiver buok entitled Insight* and tmptmtwm How Hun > V/.-. . 7 

Don i mhs out! You could be selected as one of the 1 99H Blue Chip Enterprises, 
fotn the rank-v of over 1*400 Blue ( 'hip Enterprise honorees and get the recognition 
you deserve for overcoming challenges and running a successful business. 
Request an application today. Its easy to apply. 

Application Requirements 

Any for-profit business that has been in operation for at least three continuous years 
and that employs between 5 and 40(1 persons is eligible to participate. * Independently 
owned franchises are eligible. * All application forms require die signature of at least 

one of the company's principal*. 

Hen: are scs-eral ways you can apply: * Look for the 1998 Blue Chip Enterprise Initiative 
application in the July Issue of Nation's Bottom* * Call toll-free ] -800-FOFUJCEI 
(]-8()(>-3t» 7 -22^4) t" ivijisix ji> .if>plu«st«on. * Ask your local MassMutuaJ agent 
tor more information. * 1 -mail your request to blueehip#>nationsbusiness,oi|! * 



IhtiHKRiKinPtt <frAKS?" &2 ® MassMutual 

Olio Compiir*- * 
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Checks, Balances, 

And The CPI 



A dmmivard re-iisim in 
the Cowitwer Price Index 
could effect retirement 
pawttents, taxes, mid the 
figflmi b ttdtjet deficit 



^■he Consumer Prke Index, p^rhap 
I the bftrt>kn«wn |ovemnii'nt statistic, 
I prahably impacts small businesses 
H BOre than any -'fiber number t.Fuif 
Mrtaiifatts crunch It lifadbi wages and 
RuhmeK rente and ietiae*. tax bracket* and 
exemption*, and, of minwp interest rate*. 

Considered the nation* bmnd^t men- 
jsurs of inflation, the index also has a 
mayor effect on Soaal Security and other 
government retirement programs the 
puverty linn, nnd even uther federal sfca- 
tfartsca thai arc calculated using aom* cir 
ail i:-f the rpia components. 

Now thb* important index ftwrna hwtded 
ftir an ndju^wrnt— either in hciw it* cal- 
culated or in how it's* used. 

Influential cntictf, including Federal 
Resen t Board diflirman Alan Greunaptin* 
any the CPI has overstated inflation (or 
decade* by 1 Co 2 percentage point* & yf-ar. 
As a result, they say, reports of U S, eco 
Dduk growth have understated the actual 
expansion rates, mid federal payments to 
retirees have been torpor than ware needed 
to keep pace with inflation 

In ji report late last, war. a panel uf fm? 
ecorHimi*T> appointed by the Senate 
Finance rommittee claimed a Ll-pensaV 
ag*- point L^OTfUju-menL Kidding that "it fe 
Bkriy thai a large Una abf> occurred look feu 
hack am at leant the U-t cot j pb of decide*.' 

"This overstatement wilt have important 
unattended ennmfraum, including tm? r- 
indexing Ipuidung an! tfuvcmtin-nt outl/i\ - 
rind Liix bracket* and increfisnnK the federal 
deficit ami debt," the group stated 

The pawl led by Michael Barton, a pn> 
fciaur of mwrnks at Stanford University, 
said that under the tummi method off 
■MN 8*1 1 ^ nt " v% prndiict^, quality 
iriipwement* to eJUfltmfj product*, and 
*hift* Ui dincuunt store* and 
cheaper good* are not takfiti into ncrjount 
quickly enough* 

The UA Labor Deportment* Buraio of 
Labor Statutes iBLSX the agency tru*t en]- 
cuUte* the widriy uftcd statistic empha- 
am that the CPI lm tut a laMC-t^lhina 
irtdta* but d -prte biaW that 
fiw^d ainrki^ biaktf rf nodi and flerviwsi 

The BLS i«>^ it m ajwayw wekinif wwv^ 
tu impmv ihr t'Pl. and nt^t JitntlBry it 
will re-wrujht the vmiious cai*vorim 
wiihin the mck^c to refWi updated c^m- 
p'pendu^ palWnA But aRkuilaa^ 



What Makes Up The CPI 
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Here are I he Gumponems 
oi tht» Consumer Price 
Influx: percenlaps show 
Um relative wftighl ol 
aach catagDry tailhin the 




90UW US MM0ruMftTMn5T1Ci 

fcft rt M pi lhat the BIJ5 can't fix BtW uf 
ihe pTTjbleaiscili^ w ith the CPI n> itVeur- 
rentSy rtructuTrd 

Impacting The Budqel 

The CPI debnte ha* interested ccingre^ 
f-jwiat and adminiAtratirm IJIinUjet writ*!T» 
bocauw nhavmip 11 peramt^e prunU tiff 
iJn^ mclev wcmld bp ji hijc .»itep tuwurd Iml- 
nncinf the federal bud^t The 
Cntipeswanal Budgti Office han wti- 
mated thai a I 1 ^'rti nuu^pdnt rwiuc- 
i ion in tih tivfk-x would reduce toMil federal 
■^pi-ndLny hv %X&\ S hi I lion i.wit fiv^- v^nn*. 
lar^ly h>- irmiTin^ pnTjected hncrejtn in 
entjtlriiient paymimlA 

AmHher effect uf a downward rrvwion nF 
the CPI, aorordir^ tn the nm^rfn?«cinal 



Joint rkunL^nik'' {^iirstiniiu^s wit-iiUI In/ 
inanpase^ ftir middle- inct>m*? fiirinlii-^ The 
tt#in wiiuld dampen the vm of ffrdnnd 
inamu -Liv hnieki-(>, -l.jinl.mi ili-luvTu.n^ 
iiad |>t'rs*jiiiil exen>pt.hiMn, meiiniii^ Wuii 
growing irnrrnies would full 1 1 1 ^ • ■ hiv-hiT 
braekeU mnwi 1 than they no now. 

Nenethele^, pmpunenk of adiiiMtirin 
the CR[ aay that ineretiainK the aerumcy of 
Siiv^rnmeTH NtatiDtidHHrven if duirux *» 
wrpulr] tuive widenprend iimi. far mime, wit- 
w^eome rffisctj^-ih a laudable jgud. 

IVan Baker, an ecunamirt. with the 
Bfaawiliti hilicy LnMjtuU* in WamtunKtori. 
DT, myn. howwer, tliat the Bciikai ciirn- 
miKfiiuTi wajt stacked with mjoumpt* pre- 
i! tii litvlm fnuJt mlh ih> ( Pi H>' 
wy* tJint nil fivi* panel member* fuid 



For Immediate Response 
From These Advertisers, Call 

1 -800-597-7363 

Specify the three-digit extension number for the 
information, then provide your facsimile number. 
You'll receive the information within minutes, 
it's that simple and that quick. 

MarketFAX 



e$S Byder tutiafflund Leasing learn more 
about Ryder CusmmtHd Leasing and how it pro- 
vides a competitive edge through improved cus- 
■iv, v . r jii,: :vm-\ iw,\t am 



Hi Seneml Nutrition Centers Ofi? of 
America's iTOrf-retoiyiued speciaSy retailers 
could also be ymif besi franchise oporturrfry 
yog car tap into Tie lion's share of the ».S i*>n 
nulnrtwnal supplement market while McombHi 
pan ut an international fetal chain more man 
2.G0D SlronQ 

89D MassMutual L*a*n new iflagnts on how to 
keep die I amiiv business wimin me lamiy Wl 
Way faf our practical and authonraivR bontdet 
concerning the basics on succession planning 

806 American lie, Call a ioca> salarifl<l5ljK 
consultant tor Mmmttcn on 401|luml employ- 
er sponsored Variatt? UrwereH Lite irt»jranc| 
andFJe^PwnitmAmurtyPUifls V* after 16 
Kwtstrhent afernativts pus a" interest account 
140M&74I32. 

aid Cmnt. Tied olthe cost and *ne wasted 
on corrmwcifli arine trwd* Rnd out how your 
company can benefit from u*ino a «W 

m Mita Plain Paper F*> Machines oflei tfl 
features *<h law tBcimoiooy to cter £W« 
mapes and the convenencf o< jAn paper* 
increase your twms poduewrf Mita can ndp 

84ft Mail Bam. Efc. ^ J^»*^^ 

communicatons sewica ctrtare aiOTJ™" 
and t«m. (wed bum t*w« '""'■ 
consumer Cat for raw mtormaton on Iran- 
L':hr&mg apporturwttel 

610 MeWuM's Smrtl Builupa* BttWi. A 
rm to* Ai'N sTflfi -ty -slop intetnawri on 

successful buwess Lwn to *J? **** ! 
mtu*. select partners, fltf finance end*»i 
business plan 



m Emiw Enc Fleet Mniiflemeni Services 

has provided nsei reasmg and frwagemenT 
seivtcfs to fine cnfTTp^ntes Ihr aiqhoirt the United 
St^tBft and Can*)* lor over 50 years 

m Ptclufm A 401 (H Pirn Here s a cta*Hl ip 
haip yw compare costs, review Invesiroim 
options, determine Us vector's reputation, and 
more 1 A 401ft ptan can te one ot die taji 
erflpkiyrje beraiits Call now 

115 GTE. Plow your fcusirms can rely or, a sfc 
gte company - 6TC ■ tar help witji all your bus- 
ne&s.' telacomrcurticafe&rre rkeed^. knebding 
wortdwide long tt-st-mce CaJI tD<tey and count on 
GTEIor nertp 

&g2 Aseom H«to Mailing Syiietns. Save 
money by learning hew our new postal and 
stopping scales v*fl mate yaui m^rnom tnoii- 

821 Financial Clnul. C^ttMwt on AJ Rotor's 
kyif&-shafp insJ^ HD otcinmt lechwju&s mat 
can opejrnus yQtf assets, e&mtaatk yogf ca^ft 
now pnftiem$ and bclo you achieve the business 

gimrtiftitvwte^ 

813 UM fif m intefniliwwl r> r^ed as one a! 
the top francfoH' companies sarwig cNHnnml 
qtten compithrtii$iai' Mh aiwi confinuou^ 
francnise iMppofi Eslusivft tbrrium inducing 

B58 Httyal BWPjfa Call f w iritcrriTiatipni *ou1 
oil destittp ml H^Hdbfni Mtetns W* afte 
a naSSS* Wlwnrh ol si?rrtc* pwwii^ tar 
vwr copier naod» 

665 H*flimUStteWiBnBffllOTC>wte 

in-rnnl'vjv t'J immadtttt rettte lor your 
smal IhSwss tall forty to «nd qui mm ntar* 
matinn AM N bcneJitr. ttvs sys!em. 



NationsBusiness 

J7ic Swiff Businfitf /liftwr 



111 Blue Chip Enlefpriie Initjalivr An ^ward 
pTOgra-n mal to nonotfid more than l.OOO buB^ 
nssses smce 199(1 Rnj cart iww your btrseiftss 
can quality lor ttws program Call Soff Inlpmtqlltm 

SIB FiMitv Imiwtmen^ ' ' ■■ i«r:i..-J #ith^ 
US Cnamoer to crwle a ntanent pfDgram 
excluawty for Chamfter inamiwi It's called ttw 
CHAHBERplan And (I s deigned 5ptid4ic^y for 
small fo mni'S^ businesses. 

104 NEC Amtfkci CorporUfl Nttwfirte Group 

a tftoornniiriicitfioris rndtiUry leader, images 
*v?« tetephone comtwier. and vtden lechncilo 

Blot hjsin^sM of afl ty|*s aw* tmfr 
FUSION Integrated Comrnurucawns bjuneu 
Strafm ctetrveung rrformatoi m voce, dia 
ipil video, iind image 

«0a Manruvi) s 5m ail Bu&ifieu ReMurcv 

(Me contains rums adfottci and lotephnne 
numtOT Dl by business fftfiOuiteB- Gel 
answers about i^jre cap**, sn^ne boths. 
r^me-b^ad txeain^sea. tegat^vtcei rndTno* 

816 TarjeiSmirf' is me fr^ to* to teaibe 
rww (laiabflst mdrtaftng In usfO Dy small 
ousiirwssea. IJsmg waal aids and a iwyear 

cuslornK relationships and incmai^ sate^i 

Bfl3 WICA Acc^iiAlinB Mhnrn Mo^t yom 
buiianess up from enUy Mvel acctfUftilfig to a full 
temmd system without sacrtaig ^asc-ui-u» 

availabltf tor DOS and Windows 

801 ttwnnwmW Unity DP Pipsr is 100% 
recycled ^p^icurrwce bumsi paper it 
provides top^rieh porTor marine on copiffi, ttttr 
primers and plam paper to fliactones. This Is I 
coA-cffMttue paper that &&v« a wotb 
mEssarje of mmzmrni mmtm 

\mi how io find serws In me^ unique travel 
needs. Call 1 tm to gtf ad Monnaon and Wry 
(torfTOflraphcs 
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previously Hinted ih.it they believed the 
index umuuned biajsea. 

Hak'-r s.-tyy rh.ii ~rt ihnniugh, impniT:. .! 
evaluation' of uV index is likely Id result in 
little overall change in the CPL rince then; 
are likely to be biases in both diratwra, 
And he wirmed: Correcting for [whet is 
niLatakenly seen &js\ a rignificdnt Wl nvt-r- 
smtemeiU of inflihiiuii • I i-m i^r- n»-.i'k 
everything we thought about the economy * 

A Lonij Readi 

Thi- (Tl nr its. components an? deeply em- 
bedded in business and £OYernment at all 
level* and in many etatirtics that puido 
ptih'lu .u;e] fuivjjti^ jiHTLHimi rnakiiuz. 

The index n= widely used in union and 
pnffmfrioti workplaces nlike to set or guide 
wa#je increases, IA ftlao commonly in- 
cluded in multiyenr rental, tense, and 
purchase agreements to determine m- 
creasea in amount* paid by buMnesscm 
tai individuate. 

Al the friend level alone, the CFI gnv- 
mm the *rae of benefit increases- that pa to 
iit-Ljjii'ijl.-. ipfS-oJi] Si-euviH and fao mil; 
tary and civilian retirement prripxiunt^ Vet- 
i-r.ui- Uwfiu. nrwl jin^rrnmH 
5 1 1 1 1 1 > -Tandard* Jim? tied to lh& poverty 
line. Manv Himponcnta of the index are 
factored into the UA Commerce 
Department'* quarterly grass domestic 
nrirfluLi (GDP J figure, the bradest mea- 
sure of the nation'^ output of goads and 
services and the figure most often cited as 
the tevd of economic growth. 

As the debate fiver adjusting the <7'[ 
simmers, evidence is enrnving tn support 
ih.- il-Miry that the index dW indeed over- 
-(.in- inflRiiorir The Brufcin panel told the 
Senate Flnnncf* Dimmrttee that the cur- 
rent CP! overstate* inflation by OJ to L6 
f*ertvntage point* each year. It offered I I 
perterrtapt 1 point* itt^t intimate" of 
the overstatement 

With tb* CM nov* lining at al»ut 3 per 
cent a year, lhat meatus lnflaton is uver- 
stated by about one-halE, in the Htflkin 
pcinel* view 

The cnnimigKKm cateri throe nn?rt,H of 
iiverotaternenL Just over half of the 1.1- 
pertentage-poiat overstatenwnt— or tax- 
tenths aftt point— ecinttai About, the pane! 
said, Iwcause the HLS is too slow in in 
chiding new products- in its calculattabtf 
nnd doesrA adequately take into {account 
any imprmTments made in nmdm i - mi 
their intr ad u ctal in ihe market. 

An additional four-fenths nT u pranl in 
wets^tetnertt the panel nud, smm be- 
...ills,- th" UIjS ijnd^n*r.iiiu,u*- il-u rN^n^ 
tt? whirh eiirwummsui^tuu? lawer-prioed 
prrxlucts and semces when prices for cither 
Items rise too much The remamiii^ one- 
itrnth of n pcHfit wn» attributed b» Uk^ BLSTa 
prirportetJly insufficient rocogiatam of cxm- 
utmwr buying ntufb to dismint stxamL 





Deflating The CPI 
Would Increase Income 

Tfc EflMoitfinQ piajiicsiQM d1 median family Incame relied income grovulli ihait would 

tin rear— tiiflt ft, beyond whalcvor would be necessary Jusl lo tonn up with 
tnniaon— iccoftog tn to* Ec4itom|« Paiict/ rnsuiuta. Tlie bfur? lire ia Qised on Hit 
Gwtviw Price Lndil « currnnlty fattikcmBd: the red line rclletli a CPI reduced by 
1.1 percentage pomti. Reducing the Jmp,ac! of ioflaljon on mcome growth iocreis.es Ine 
ruJ sain in median Igmily income eyery year. All injures are 1S94 dotlarn. 
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xVlthiJugh tht* f :PI is only n pnof md« h 
tfj wid<4y uaaed jis a «nt-of-1ivii^ index to 
living curtui between ptiriod* of 
tirm fc and among varirjug n^ionff imd mf?tn»- 
polilan areas of the countiy dti wll as Us ri" 
termini tnotv^i in SodaJ Siscuniy and 
visHijii* ftdt-rol rtftirenwsnlt pns^crfl™- 11k* 
Hrakin panH recomnn^ided that a sepurrtth 
"LtJrit-fir-fiviafi index* lv K^ pr.] n-r ^.u-h 

As pm of updiitiDff thr hxhsc; the Bl^ 

planH to mtniduce ft mtfaed *JynU?m in 
whirh «3ft» itcm^ «uch a* ftiod t might bt» 
wkM^hu^d liwfi heavily in the overal] index 
nnd rtiher if ems, tudi at hrtfu^iuj, might be 



reflect consumer buying pitlteniH in Hn 
159$-^ period nether than the ajrrentiy 
UM'd t£W'J-Ki |j, n.Hj, im d llu-x wuiiUI uip- 
'nrH- r»jin> nr'A pMnJuLtji arid services and 
DOilld i-jvmTinilly dtminate earne Ha«p 

Thv revisinn in part d" ?i BI*S .^w-year 
plan flK*fnetihodoJj)p]^il -mil LcriinoloKical 
^rl|p^l\T:m^>nt>^. ,, But Piitrk'k Jnckmnn, u 
senior agency «ocmumist. wty« that the 
BUS will be able lu respond la only purl of 
i he iutatitutiun prohEem cited by thi? 
f^jskin pioiel ctivJ that it will be unnhk to 
deft] with rither liiafiftr cited by the p^raip. 

Jucknuin sayi* thai in a price lode* likr 
the CPL Mi u^ency i^nnnot PKL'mw 1 jud^^ 
m vr- n\'\vh-i\r\ for it < ■ - - r ■ I 1 1 ■. ? r i l; 
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index- Ton have- to us* standard siaturti- 
ca[ techniques^ ho s\ay». 

Moreover, BLS Commbatoner Kutherirre 
Abraham lold f dw^n^is rocentJv that her 
agency \a limited in Lib ability to reltne the 
CPI, espedaJIv in measuring quality m- 
i m ivj ■ 1 1 \t-i i t.s i r i h i — .11 id i j i'U til i ng \md i n 
doU'rmiiiinp the* value of medical Hemce&i 
*There aw things we doctt knew how to 
measure," she tdd thtr Joint Economic 
Committee. Abraham cautioned ajsuilri 
fun^ressiunal tampering with the CPL 

Airi"ii.: mummim data that would be 
imputed hy llif 1'ippU' ""IT^l ni ' i hunnin^ 
the CPI i» the gross domestic product 'tb 
the extent weYe<wer8tauiigthe CP1. we are 
understating the reaJ growth in the ecoiv 
urny," afiy* Maurine Haver, pfrrfirletit <tf 
Haver Analytic an mftin»^i[.''ii-^-r\ ^r 
and consulting firm m New York Citj\ and 
L'huirwuniari of tlki L ^ 
ti5fi«J cornrAittee of the 
Notional Association cat 
Btirii >c « i EconomirtL 

lb calculate the 
GDPp eeoncmisu §ub- 

lr:u i the illfl;i(jriri r.ilr 

an reported by the CPI. 
I Itoco„ tiuhtraciing a 
lower CPI would reault 
in a higher tnflfltuHV 
adjusted jajuwlh rate, 
J. Steven Landed M. 
director of rho 
(Nuntnri'LT I li-j>, 1 1 I 
rnenfs Bureau of 
Economic Analysis say* hi* agency anme- 
tinww substitute* Hlutirtta drum other 
mumv if it Ium riuubLs alwut n particular 
component of the CPL 

T ■! gg nr triij Tax Increases? 

ft^iyiritf the CPI may appeal to budget 
writer*, bat it in a fouhle-£d£ed award, 
Ibf Joint Eitittomb r-'fmmrii-e n-|K.rt> 
that while BO percent of the deficit reduc- 
tions would Wane front fi slower rate of 
pmwth fi>r entitlement*, 1 he other 40 per- 

i flit vumlil 1-iHin- ('rum the men-rcn^i E.iah . 
resulting from u slowdown in the upward 
movement of tax bruckels find deductions 
For cgjimple. a fimiily with rt uuudile in- 
(twiif uhmir Mi i. m 'ii i> in ilv r» penvni 
tax bracket nuw, hut a* iui innim* m- 
ciTiisixJ and 1 hi - hr.irkt't. 1 . exempt imei, .'"id 
nbindarri deductions AkhiX mow upward ai 
the wijne puLV-aun* uf the raxniiyb iiwcimt- 

The enmmittee witd in e«rty March that u 
Mtudy nhtmtd thm si ivdurtmn in Qw CPI of 
LI percentile Mtfltl wiiuJd mean tax in- 
eieu.seji tct rrriddle-incDme faraitiefi of fir m Kit 
$4iKhi ve:e ultrl wuuld l,U— .1 l.ir.d ufilbout 

4322 billion irt er the next diwn years. 

Although the Brnkin ptinel jifid other 
1 FM inin-> .in* puKhinir for A n^t iif living 
iniiex, jtdvu-ntJnK it might he easier than 



HT 

I o the extern we re 
overstating the CPI. 
Me re understating the 
real growth in the 

economy." 

- Maunnc Ham 
Preside*!, Hmt Analytics 



delivering it Sneh nn index, BLeker flaw, 
wouid have to factor in wich thmps ox- pre- 
caution* taken titfuimt crime or the in- 
. iv , L!H> J LLse uf Lti wyers mvi 5lnekbrnktfrn to 
-Ital uiLh rhu ^riiwin^ cumpledtj of life* 
Meanwhile, the National As«ocintion 
uf RusineBfr EcJinnmi^tr* reportn that 
more than 70 percent orniunufnctitring, 
ti-unHportation. utility, ntnd comTnnnica- 
tioni! ftrm^ use the CPI in calculating 
wnjje iriLTeaue*- Almout two-thirdn slid u 
dowTiminl fldjustrni'n: in The IT] wimki 
hflT,T3 little imjKitrl on 1heir ctimpanies but 
that future pay iiunsafl«t wjuld b- *m]iller 

Ahhough budgpt write™ m Congress 
mid sit the Whin* Houhc acknowlerl^ 
dmt j lower Crirtiutr! sjive humin <l . 
irlTidlirwks uf ^krllur- rtnd imikeitw^ 
ier bo balance the lnnJ^ft, neither mde 

^_ want* tu be the find u> 

propose adjusting it. 
That's because the 
KTTLiEler mcren^ in 
Social Security tmi 
other federal riftire- 
rnent checki and the 
tax inertui-^H Ihr maMt 
middle-inciitTU^ AiTntri- 
guiu cinild naae mim- 
aeriouM political prob- 
lem« witJi groups pew- 
erful sit the nijlk 

Aa a result, therce 
r4te^KMrn ^ndcautkm 
among Republicans 
and DemocniU* on CfiQm Hill ntwiut the 
CPI iuid oost-oWivinir l^ue Bm th rt will 
stiJI be piicfisiire In political and isMomk- 
drcle^ for quick nrtirm nn the rontter 

Senate Mj^irily Insider Tn>nt ]jitt ( H- 
Misa., has pnjpt*M-d Lhui a cummuwinti be 
imnml jofcW) 1 by Coqgrw and th- pnd 
dt^fit tci rwwnniend h ct^<sf-hvmpt Ibnnula 
H^jiiHtment f«r" fiHdoral entitlemt-nt on* 
gmm. Having » ojnrmi'wion of expert* de- 
cide the new hosnt fiir increaH*:> \u retm> 
P)Mt check* ajuld protect bwnmkemR 6uro 
the political hc ot of lobh>isu* fer Social 
Secuiitt and other benefit r«dpienu wh<i 
ni^h^ -^v l.iw+T i!irn':i,4#s ni 1|-|<- In Miff 

The While House gave it* support to an 
inilependeat oonunjiftsUin in kite FehTOUT,'. 
then hocked taTin mid March, leaving Lott* 
propottil with an uneeruun futuriL Senate 
Minority Lender Thomas Dtuehk. D^.D., 
and Greenspan hod yoked Buppurt tor it 

Majority Whip Don Nlckles of 
Oklahoma, the No. 2 Hepubhran to the 
Senate, says an adjuitment should be 
modi' Ui increase statitnical accursirv "We 
tFU£ht to have nn utfunite CP( tHHiau.H 1 we 
uu|?ht to have an aorurate CPL* 

St> white inflntion. ai* men^irtd by tbi* 
CPI, Is ascpevM to buld *tPt*dy at nhctut A 
j if 1 1 1 1 1 M rhin yu*r, th# huteirt future may 
titpt be so Hteadv iw *fj ui n". * ■ « i ' r 1 1 1 w 
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Acceuriiihg ] Software 



Attention 
Browsers, 
Surfers, 
& Window 
Shoppers... 

FREE 

Accounting 
Software! 

It's the best Internet sidewalk sate 
ever, Actually not even a aale t 
we're giving IL away! 

Why are we giving away a urn**- 
tested. Held -proven, accounting 
system used by thousands of 
businesses? Because automating 
your business accounting is one of 
the most important steps that a 
small business can take. 

Downloading this free system tram 
our web site will help get you going 
produTTtvely without any cost And 
If you're not Gonrtected to the 
Internet 6on'\ worry— you can shll 
get a great deaf by contacting us on 
nor Ifvll 1'Tf-f number below 

When you're ready to move up to a 
more sophisticated system, we II be 
here with state -of -the- art product* 
and all the power you neeid to 
manage your financial situation. 
Call 000-448 6422 for more 
information. Ve*. the cair§ free loaf 

#MiCA 

ACCOUNTING 
SOFTWARE 

800-448-6422 

http://micasoft.com 
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Nation's* BuHiiflaft A|jril 



LEGISLATION 



Postal Service 
Tackles Competition 



Aggr&idtw nwrketing, de~ 
sign ed to b<x>st revenues, is 
p0i of the atjpHcifs stmt- 
egy to remain competitive. 



Hit Steiv Hate* 



ENTERPRISE 

2000 



La* Ve^ns buanessman Bill Cooler hud 
a rteody stream of customer sit hus 
tm Abell's Pack & Mail stores until 
early lasi vean when several iweifcy 
pod offia* .started offering their customer* 
many of the same 
&rvtcsft Cooter pto- 
■.n?i- ;. ii-killil iUUTSK 

with bubble wrap* 
finding l.he ritfhl-sdzp 
box**. ev*n phnov 
oopyinK And faxing 

customers' docu- 
ment*, TH*? p<SSt iMffk'r— |rU! illMiUiM 

tsmporw in local rii<w.<papere and delivered 
ads to area homes promoting the service* 

The initialta nit into Goiter's buitintm 
hut it aunfusod him well. Why was a oar- 
poratiDn owned by the federal government 
competing head-on with business people 
Itke hirrwlt he wondered. 'It'* really un- 
fair. J have no prohitim with the post office 
delivering mail and selling stamps, hut 
txudntf is my bijainffl*,* gays Cooler t 
wonder tvh&tfg nest? Are they going to eeJJ 
milk and 

Top portal officials view the pack -and 
send operation diJTewitJ> Cooler a shop 
.kuii a variety ofothi-i' biiqinusm actq^ tht* 
country, they say, have invaded the Postal 
Service* turf in rttertt yearn staking oat 
profitable nifh^fl— indLidtng overnight 
n i.li I and puckiuy deHvwV- That drain on 
potential revenues makes it difficult Air the 
Postal Seme? to finance ita primary fma- 
ftiun of delivtmn^ mail to every home and 
biennea* in the country, □fficiaU say 

"We wed to hat* it iuV Potrtmtttter 
Cit neral Marvin Kunyon said in an inter- 
view with AViofti fitmite*^ Of his com- 
petitors* ftiinynn said that, inadvertently, 
'v,c pur. tliMHi ti husifie*n " in yi.-,n U\ rmi 
jtpgrwttfivehr marketing Ponta] Servic* 
product* and services in thi 1 p.L-t 

Ibdayji flerw spirit of campeUtirm— f<ir 
which th* crtlorfiiJ Rtinyon offers no apolo- 
jn'ejt — w. fueling on attempt tn repain terri- 
tory, establish new serviHSv and approach 
fit i uncial -lability as the nature of eommu- 
nkatk™ change* rapidly 

Call! For RBiorrn 

Quaitiate about the miswrjn and rru r tlnKi> 



cjf t hu Pi wtol Smi i ■! • j i ■ ■ . J the heart of rtv 
form effcirta in the mail industrv and on 
C'apitnl Hill 

Reconfigured by Congress in 1970 as an 
unusual blend of Rijwminent and private 

enterprise, the Postal Servnv 

i ■!• Mi in k.H»^l rm>rinpuli+^ i m 



Yet. some (lute, the Postal Scirviw ain't 
be blamed for many of ita problems. In ad- 
dilitin to dealing ^oh rt-j'ul.iinn rvil ?.i[h 
L 1 1*-.' E ? «i>1a1 Sema- ^ up j^jiilh? hinns Ll'a 1 - 
that limit its ability to restructure and 
■;J..v. i <Wr I NMiiilrl Kiini mirMijL pn - 
ni"i(l ifn- Mii^iKiJif F^ihlirihnrh nf 




StrappcrJ lor business .^i/A f ' > /'ratoj Sirr'HT tiffi-mf h ^mrkuty tierttia\ Hill 
{'onto: rfAMlM Pack * iWar/ m Las Vegan tutd nthm fought back 



Thi* dory it part o/ a < 
r/ff mnnnjrj \ng ai tit* turn 



.. i:. in Lil «Tvicef*and nnnm afowrnnient 
guarantee »f iu debt 

Vt>t H is hamHtrung m same rignifieunr 
wnyH. The Putflal Service mufft wait neajriy 
a year for some proposed rate incrritHes 
and servkie chjinj^» Us wend ttu^r way 
thraufth the refiulaton nrnoiwi Uibor difr 
pate* rnuMl be settled through hindin^ a r- 
hiTratinn. whivh hai* f^ j r^ i-..-.rlv hi 
tmcy in vtcmt year*. 

The mix of public- trod pnvate->recior 
powers bestnwed hy Cnn^raw has led U\ m 
identity crim* far the fti^jil ft^-vice. wtv 
iome autd uBens. "On the one hand they 
want ta be treated like a buHjnejw, but <ai 
Lhe other hand they di>n"l wanr ifn- fin.m- 
ciall iiccounLabiltly" days Guy Wendk-r, 
president of StamatM CVrtnmunicaton* . a 

|iuh|i4hinp -srns rriiii k^TiUk'-f.miiiiuriu ii 
iion# firm m Cwiar Hapidft, Iowjl 



America, in New York City "We have to at- 
tack thure bamere, 1 * sayfi KummerTeld, 

L-;>:.e1imj \\>\A Mirf;krd ill 1 i 1 1 1 - - ! i — - 
IiihI year and waw ruinLroduced thii§ year 
by Rep. John McJ Iugh, R-N.Y fc would give 
ink rtt(jfl BwVW minr? flexibility to 
chiLiun 1 r;iri - hn- ni;onp* and wmews. 
GeneraJlv supported by the PohuI Ser\w?, 
this arntntirrUB mranijiv is designed to tat 
i In.- .L|_;i'f -'i^pnid iuat'kly ihv dynam- 
ics of the mtirkotplace + much aa private 
businesses can. 

McHu^vb- hill H.K 22, would *et up uep- 
■rate nu^mAktnR ruteft and prooeduniir 
aenices for which the Postal Htir^ic* hn» n 
virtual mnffcrpftly,, Much an Amt-dji»i lettem, 
mid for "ocnpetftivtf' product* and services, 
tjuch as paroria and isxpnsB malL that are 
nkub-livrn-d \\\ iinvjiti- fiims 

Whftti^r changes, if nny 4 dr»4ierur could 
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postal price* nod eenioen, 

Iti Dmimber, the PRC 
«Lid the Pasta] Service 
woaJd need formal apprm-rc] 
(ran the com mission to con- 
tinue or expand pock-and- 
-■-Tf I H-mfr Oil h'b M. 
citing the PRC dodfliuh. the 
Postal Service pulled the 
plug, thnu^h it (vtuins the 
right N» Apply fur t ho service 
4a t 43/1 v time. 
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1993 1994 1995 1996 



tftffTtl MR Kf^ nlk HMflCE. 



Priority 1 
Other 

: 



■k«.'.i -i^nineant tTOiiomic impact, on the 
Potstal SmWH buainesfi and residentnd 
ntfltrnners nationwide 

The PmUl Servace hoa hod RUfflo hoad- 
t tanking Huoctewes. recently, including tiolid 
growth in Priority Mnil revenue improve- 
ment in fin^hi** deliver'. i>< ninny urban 
areaa, and two .straight yearn of bil lion- dul 
lar-plii& profits. But ilk executive* nc- 
ktinv. N ■.!>!>■ i hni ir".- m lorajMemi IrnuhJr 

ft \h carryinK bUlinaw of dollars in debt 
jtajniulisU'-.l ihMuifjh main yen re lafuper- 
ntme; luswjs Its cost* — mostly in the form 
of wjifge* and benefit* for its unauiiized 
win-krj'N nrv incrensin^ (aster Elian the 
inflntjon rate. 

Moreover, the growth nf fin*t-dfl£i rruiil 
hfiH been eroded steadily hy foam, i^mmc 
road, and other cheaper, fajrt*.'r. and mwv 
rnnvi-meuf ulteirmLiVFSi to letters. These 
challenge* ore driving the Portal Jfervace ti* 
fintl revenue jdntu^ any way it can 

The "paaJwunik*end" service that com- 
peted with (footer's shops in Venn* 
wjih lii'irijj; l^.sied in uwW .ii.uut 2tio lbi« 
oupattiumalely 2» K 000 port office* nation- 
wide. Hut it wan viewed aw a btjpe threat. 

\yy OmliT unci .iwihtv "I -muL'" shi-p* i'i 

eluding franchise store* such as Moil 
Boxen Etc, and Purtd PfW Iwj divided 
bd fight back 

In January 1H% they formed the 
Cod it km Agairwt Unfair USPS 
r. im [:vi!iiin Knur rui tilths Into thej filed 
H . -. .fii ph- inl vvn 'i l *> F W,.i.n P^jti- 

< '..imm->i..i! ■ l'l<t\ .01 independent panel 
appointed by the pn Bwi d B pt iroMthcn'irad 
hy OinRrraft U> ruin on |Mpo aB fl d change* in 



firing To Wln 

The fttfency Juim fared hotter 
in other recent skirmishes, 
includnuj one with major 
pur™ I ^hipp^r Federal 
Express Stung by a teJevi- 
«aon [advertising cnmpai|£n 
in which the Postul Sen-ice 
tinaled ita Priority Mail ner- 
vice as cheaper and better 
[him the express delivery 
^rvice^ df FirdEx and 
United Pnrcel Svn'are. 
FedEx cuuntercd with a 
riTdan ad campaign iispuirn^ 
tJie cajici and Hied a federal 
Lawsuit, which waa pending at press tlnae. 

The L'haiTKe: The Pustal Service rid CttD> 
pai+tn. whkh wime industry' executives es- 
taniate ct^'t over $50 million, wag mislead- 
ing, if Jiot anaecurate, because it compared 
n r , I.- w it'ii i hi iiLihai^ trail Prirprity Mail av- 
eni^ T i^ driven in ivmr to thrpe days ImjL 
.j. m-.-m'i ifUjo-MfiNv -i ilehven date «jr offer 
trucking, a* Fe4Ex and UPS do. 

Meanwhile, the National Advertitdnic 
Division of the Council of Ftetter tineas 
Bitroaust an Hew York City, aa- 
tered the fray. It urged the PoataJ 
S<rrviee to leal viewere that it can i 
trac*— and doesiaTt giiai^mies de- 
livery dates— for F*ri<irity Mail 
BQWtVtt*. the Puntal Service up- 
pealetl that opinion tu the 
National Advertising Review 
Board, the drvisinn's appellate 
hod> r whkh found that the P^tal 
Sciniee did in f\t\ i hjve ii reamm- 
iihSeiwKi-: fur thiMtaV. 

In addition, the Postal Service 
haaa been able to outflank mod 
cooipanies that jittempt to estab* 
lish nationwide dajor-to-doiir de- 
livery gyslcnifl as aaJtematavefl to 
Ltae P(S1.*I Sen-ire 

On Jufy I, ihi- Pt^Ud St : n-av 
implem^ tai^d a recaasaification of 
iome rates and rulea dumed to 
make hetter im *tf P^wtnl Servicr* 
equipntfnt that pruct»SM* bcir- 
coded mail efficiently. Thu 
ehangw ware coatly for many 
nit-ill kuttnaaflfif that dip mi liave 
ihi* mini "."lu: ilu tquip- 



mnrat needed to tak* 
dueed ralefl. i S«i 
timing Thu NunitM 



advantage taf re- 
Ftecin-fi^ifi,-,',! mm;: 
imer pB^ee 40. ) 



New flaie StrsKtune 

U injur the Mcllugh bill, rat? increase* fat 
first-clflj* and »lher iri:iil -.'ULjlrS i nmr rmin : 
frequeaitly thoO thay do now. However, 
they wmaJd likely be smaller and more 
pn^dictahle, which wnaiild please many 
businesses and their mmlmu finn> "Tlir 
cuHtoiner can anticipate the changes," 1 toy» 
.loo Schkk. pOAtai-affairft maaai^r for 
Qiaad/(jnaphac4?. a jjsr^e pnntoa^ a no 1 mail- 
ing (irm m Pewaukee. W«i 

The rate cMmniiitei wtauJd estnbUah 
baseline chraryes for moampoly mail ser- 
vices The Portal Service codd adjust thii^ 1 
rati-s annually without PHi ' aHjjriival, sub- 
ject to an inalalHan-rel.jLi'ij index tii^it w-:.«ulo 
be ao^ted peritrfieail y The l^xstiil Service 
could ra^odate wlunw dwasufite with mail - 
vtn ji:n L-frtain categorit* of mail. Aaid al 
cnuld idler rate* Fear competitive mail *er- 
\Hces wilhout Pht 1 review, 

Though nn one i* predkiin§; quack pjis^ 
suro fur Lhe Mcllujjh liieasnre, it hu 
drawn praise. "On tfat fc whole, it's u com- 

nii-nduhN mMhM u< t - il hh,-I i rn u>- 

bupfinessJike PastaJ Service^ Aaya Bob 
ReinharL, a manager at RodaJe Prefli Id 
Efmn.uiH T , 

Bol Mimr industry ifpnkcaavn nay the 
l''i-ial Service needs even more funda- 
mentid rt : -fiiTTn& M l r naik^ nther amipctitive 
biisiniawA, the Porta! Service mA dit™ 
li\ the siLiper:it!VE»> i\\ vv-Ju-i'inc -pi-!-. :iri'1 
m&xtmmng gains," say_H <Jene A U«l 
PniiUh president af (hp /Wic-rtLKirag M.ul 
Marketing Association, based in 
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Reclassification: Winning The Numbers Game 




Ay fear ngw, when Shre veparL Ln., fumi- 
turi.H?nrnpsny «*ucutjvp M SepcLtvauo 
hwird that the UK PfwtaJ Smtftt! was 
about tii implement u cwnphcuted set ■ if 
churuzi* in Ltis rate* for many busing 
rani lent, be Sat 
Awn wiih hi^ 

provider to assess 
tbr damage. 
Michael Rkrclan, 
who runs National 
Miul-lt ]nc. r a 
medium -sized 
miii ling house in 
Shrevupurt, had 
h i«J new* iijid ii.ftd 
new* far hi* client 
The had news: 

monthly txiWfftd-size rnniting, featuring 
sale-- at the US Ivan Smith Furrnltire 
Mores btf manages, wvuld be Loti expensive 
to tend to the nei^hbarhuudi he typically 
urnet- ii: \nr l^ L mik-r;iili^ nirtrki-l ter- 
ritory. Tta mail-based marketing plan 
SefAilvudn had relied upon fur (he years 
had bean torpedoed In effect by portal n> 
i-b^Gificatinn. which nosed rate* for some 
ctusnaT fniiil and wiuml rales- fmr irtJi- 
effect* vu- July l_ 

The good m By sending SepuJvnda'ri 
tabloid f even, address in certain ZIP 
codes and comhim^ ir vnlh ihe .vlserti- 
■\n: nuul <»f othtt bjrfm'wnfc Rturdan 
could <jvi> bolh tishem mm^v b> LjuiiJUy- 
tag fcr □ tower postal rate Hoping to (jam 
■ft many new customer* a* po«6thl«% 
Scpulvftdo decided to ptow those saving* 
hock into even more uiadin£&. which 
would merest* nut onfv his busintntt but 
HionkiiVju* ml 

Fur both eumpftnjeA. "it VHl likt water 
hitting dry grouttL* any* Riordan. "It* 
idchn And dmnfn But tht& I* a mckei 



the rate changed have altered mailei*' 
behavior a* Postal Service officials had 
«xp*tftod When mui! ii highly prepared 
far automated processing; hefora it 
reaches the po*t nffictr. the agency can 
saiv proems i riif costs hy mini 
rnum|i fabnr 

li- r hi- L. j_— s ihrtH' numih* uf 
199fl r fully presorted and 



Merging mil ra/wri rantor Sir 
Natkmol Moil ft I*rrxidimt 



Rate Changes Increase 
Automation By Mailers 

fieceni Postal Sen/ice daia stin* ine chects of 
new discounts ctes^gned to get companies and 
iter mailing fnkjses to pyc accurate bar cwtes 
□n mail pretax mail, jnrl prepare materials in 
other ways inai minlminj snu flostai Serviced 
hands-on processing 



First-Class Mail 

Billions 01 Pieces 



2* 



in 



All Fini CU*i 

Fttifer l-r-Caripd 
Ami Pri uwied 



I'^h 



I Mrtta* nut rftplicalid 
for, many nther buffi- 
the Cfpuntr% in thf: 



iedmm- 



LoiiL^ianiamcr 

lt«Mk people am 
wake of the 1 996 pmtft) e 
Certur 

du?nt? — particularly *ma 
ni«c-c| rmuiimne* and catalof bttft* 
t MSi t eg round tip paying nm t miuJ jill; 
lets, or both* 
Lii^ mmlax |?afticularly thnee hoa- 

Qflmm BEUiiL UfenamQy come out 
ahead if they did m» raudi presorting, 
bnr-aiduip. mid Gimnr-mile ^runttiinn 
i& pof^iMe. 
Pre timinary itatiHtiia indicate that 



Standard A (Third Class) 


Billion! Of Pseces 




a _ — 


_ JUIItflfifiiriA 


tf 
it 
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nndard" mail, including 
iU>rti^ nurh Awn and 
mwd by 2 H btllum 

no tmnmii flinii the 

ci ^rvftrher I'o^il > 1T> 
talidtit half of thai in- 
Ion whu sinfi«J their 



mmlingi= into th*> lnwort n'ue r.m% T <ir> 
by doing additamal prepflratinu for au- 
h nii5l »h1 pHjee^mv Ik-Htiv dropping art 
their mail at past offices. Ttu* oftcr half 
coriiTOtpd n(" new rruiiliii^^, ofFlcinl. 1 ? ^uy 
'See the chart on this page. ) 

nn.' FV i^t*< I S4 ■ rv i lt i - 1 »l&as4?d by ihv 
numbers, but some mail-industry 
nnkesncta my the jury is still out on re 
i Li.»sifica1.l(Mi 

""There has been nn eniirmrju* fihift- 
snjj: of wja-i tti the mniler," flayB Gene A_ 
I M Pulito. premdenl nfthr Advt rt^inw 
Mail MarkeUiiK A^o<riiitifm in 
Wcwhingtan, D C, 
'The neol tot off mlasaifkaT icm r * Bays 

Postal Rate i -ommirtJULprt C^airm-fin 

Edward Gleinian. "b» can the 
Pc^staJ ServicE captun 1 the pur- 
pnrlerl ^^m^P^ ff ftutomntiun 
enable* the Postal Hr-nice to save 
1-in.ij^ii h; i i|h-i .iL iru* in-!-, hi uM'^l 

reduced revenue attributabte to 
ksfww ratefip H eTO7hodiy win^r*ay> 
Gtifiman Bul if timi . hi» miyn. ibr 
ji^enL'y mimht be fnned to fmb 
rnt4?s ^ttitually 

Officials and mailers oiler the 
folio wul^ iips Tnr companies 
Ht.ru^lirt^ Willi hn-|;aH-sfK-uti<jn: 

■ ■ ■ mi.l. i ;i pj^mi i;v « • u'd- 
t]nr h ir hi in jiniducing majbiig 
liiWn WLlh tmr nnir-, pn-^ifcrtinj: 
ms 0 by ZIP code, checking addreift 
iicttifticj' regularly and Mrndin^ 
innil in rutcbtif* — key* td rfr 1 
di jcitrl rates. 

■ r a ,n,-.tdrr i™i™iir^ "U5 mini 
ftjrvlce«i to tokt; Full advali totfe of 
rale bmiloL Sonne firmn m\] \m± 
pure mail fm delivery la tha PaffUil 
S'Tviti- fur linle iik |it'!i[iv ^>r 

■ Ijoak into gbtfring mail semcCT 
■^iih inhere, ii> iurniluTO<oti^pany 
vjcecuth^ Sepulvwlo dbttn 

Sepulvudct »fl>* Imp never consid 
riHMl a^kin+i niailHwrvice provider 
Rkirdan for a n-bule when 
S*-puU joVi ,ii.3- o^ualfliH (• n' .1 
Lcmer poriAl nt» U-\ v.r f^'Mthui 
h*d Llbsi)rbed roinr fri'vi-n^ 
w+t Jnrreai*eti, so Sppulvnda decided 
to f t-f urn the Imk 

L'ndpr tteatw rate f?ib»m„ 
S-pulvndu itees a "dunonu cFTtct— 
the mure .iLtroctlvif the Pontnl Sfervfct 
can makr ii fur me H the inum bu*itvw 
they're untnu to get/ He want* Urn 
Posliil Sorvioi to profit fruni mbismtiai^ 
tion m it can ward off futtirw rate in- 
c rm i w i, 1m iiyik "I hwe ii when they 

make a lot of money " 
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Washington, D.C. "Unto it us instilled 
with this kind of driving farce, nnv effort m 
postal reform will full short Lif tlu'ionrk" 

The Ptaatai Servkp at the moment \» 
functioning quite well, Service up find 
price* cut; atnWe/ saj* Arthur Sadder* a 
vice prraideTii nf mod iii nnd entertainnienT 
fHJint Time Wiinut Inc. The yhailfon is: 
IJnw lonj£ can lluii cnntinue?" 

'Ilk- IWtu] St'rviLH- now hdriilh.^ ;iiV.H 
rtU percent of the nniWs buAUH'** Unbtisi* 
in - iiniL mtd 4nrw in I In- mduitjrj Nty 
ill'- li^usv riujjil Jntp Li !U |.h io-ilL A'ithiii 
five years, Even with it* recent upsurge in 
advertising' mail and Priority Mail the 
PfjfttiiJ Service's* lutik! mail vnlume 
creujgcd only 1 percent I ait year. 

Detail Forecast 

facsonnci and benefits mount for about 
80 percent of the ufpiKY ft $5tS btlliun nn- 
nuui budgL't. Current Inter contracts run 
until Nwemln'r iW*. .md 1h- m-vl Mrtind 
i #r nofruhjitmrui "will U 1 n defining Tnwrtient 
iur Ihi.- ur^ihi/.isliimr m-a.- liumm 

He -iiiyn Ii/ 1 hope* to keep the firrt-i latv* 
HlJinip fitted ;iL n-Jtl.- fur ■!=-= I'-fiU 1**- 

mble- until 1998, if not 2000, Hmimr, 
the Pftftal Service hem li tentative forecast 
fif a SI H hi II inn dufiril for fiaud J WW, 
which be^m$ Oct I« I9S7. 

In the Ntttiwh Htm™** interview, 
Hui i von staid lujzaining' unround from corn- 



He*- .in- the krt feature* .J' ihe |j*i-uil -ii- 


kmis hill ' H K 2-' intn<hiA , ed 1 1 % hep 
John McrWh. R-N.V, rhairman of the 
HdtM portal suborn mitten 


■ vhidiVM-f whji-h 1 1 li ftwisil Scrvin? 




cIjw* mail i 
dam^mtd 


penudkwU Jfiittrterly juwnd 
utmidiinl mail <funnfrly thin 
rtiicfi fer tiueh ku&et OPuW h 
nnniui11> hv rin- rWUl Atth 
approval by the fttftal Bute* * 

lOCftW* Wciufll tar." J*ufMe\1 

ru^d ,l M ;i iiprnmin thiii inch 
iniJW dofDMlic pmd lift •iiruiin 

■jliIi-* «;iwi- Ahn+. L- -jo 

• i,n Lirjii i ] Vue hide* l'" 1 
t^r Lo dlQJl^^ If 1 <?frtV^UlTipil 

■ Mail for whirh ihe flaita 
cuniprtitim — indudiiR Expr 
Priority Mail, pmtri poHt, mi 
*ntiTiuLinm;d nunl—owiid be 


idiW The 
, a ^itd 


m without 
■omnikj^'kJtJ. 

jAi* thi- 


lilttT tu thr 


1 Srrvkct* liap 
um MutL 




nrtniinl rair inrrTfW* ixf any 
« ||„ !-.,.;.,; S^vii. 





politmi tR crucial "Brfotv they omritod, 
there wn6 n PohtJit St 
comes- nlnrLLJ nnd siys, Heres mnethmg 
thi- post HTnv ili^ 1 ihinls I cart dothi# 
port the busimai* b?tl^r.' And so they 
take 41 niche/ =uch an pan»t boxing ur de- 
Eiwry acnict 

Post crfBo* customer!! "come to ua, and 
they wuiit fKirt^k and su.jjnehiKl\ 

riot "Wiut a rfiinute, thiH isn i fair, wi* 
wen? in thi> hosim^.' 

■'Wt- n? fining wlwl nur cuittom^rif wiuit 
us Li i ill?" aii id Hui iv mi. Hv ndtliti 1 1 1 . ■ r i. r i ■ 
> fts^al Service dnesnV expect a rnonnpoty 
ori nil pHiimuniCTtiimii Nen'iivs ' \ V, dun t 
|jrj to the mot and eaiy* 'Shut ctowti the fax 
machine^: Lheyre compriiiui. 1 " 

Hie rxwtmitfter gonen] Raid iww pmd. 
LTt^ nm B«rvJctH will «Im> he cwemml. 
Some being texted invulve electronic t nrrs 

ItkliniCSItipUfi* hlkL'h A* ;UI "i'Ii'U ri mn L 

mark" JtfTiicod to Ent^mei^nmfiinitT^d 
coffvpemdfirtcet fiiviri« the Wmuil 
Sdrvict^ gUAnuttiw that the mtma^ hm 
nr>l bf-^n fKirmptrd 

Global ePOST would arnd a bu«in«»B 
mmage electronlcaUy ui a pwiul fedfitj 
sn a d«ititiation cily Jierr^H tru* cvmntry or 
in a fonnfFji luitwrn. pm|n the ivn vsi^e 
wtiuW be pnnted out and delivered lis 
h,irt]-a^3iy moiL In addition, postal offi^ 




rial* hnrji- h» irn'rva^ inUTiimiurud rnml 
vtJurne dromalicnlJy. 

Ad-iricc WMtrnds 

Whski rrn conseiiPUJf has en^r^ed on how 
the Ptwla] S*'.rvice should fundion. thtfn: 
no shortage of rsdsnrt 1 

Kdw.-ud t ik'imuM i 1 1'.. I Mi* S'K 1 ', 

ugrv£* with miiny fnnil-indu«tT>^ execu- 
tives that the Puatfll Service ishould pui 
rrw^n' einpil^is on curtUnf cofitH than on 
new fvruduiiD and wrvioLi* thin struy from 
Us priiidpal buflinesa of delh'efit^ die 
mtu I: "1 dun 1 nni-jMrily helteA^ thtii thi> 
l J ostal Service ha* to gmw to survived 

Some biL^iniJAs people say that although 
Atwrka nwAx an effective poKtal »yi!U[m p 
it doesn't nc^saarUy need the PoataJ 
Servkse. *W* should abet owf says Carol 
L Ball, CEO of Ball Publwhinit Co in 
Greenville. Oh kr* 

dvrry Cennak 4 wnior vice prewderit of 
!h* Ihrvvi Nhirk+ i cuip a 

\V;l4i!I^1<jI1 J I < hnMtl I 'd r U rM 'Ul' 

nqMaent4« husiness-wilicitatjori mailara, 
?n>^th€' Posi^il St'^'itv ijinoJdnt freed 
ihitn aJI n j£uJjiiion Btll Ceraaale «ddfi r 
*You htive got to givv the f^oJ Si- nice 
aome flexibility *o it can go furw-nrd unci try 
to survive, even if |nflicinln| make muff 
mifftakfia akmff the way * w 
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FEATURING 

• Senator Arton Specter ift-PA) 

• Louis Ffeen F9( OtoKtor-mltiHi 
. Brt Rem, Wiley, Rem & MM 

• Tom Bm Cravrih. Swaine A Mrbora 

Akcng wini » hnr^ lading oxperts tram 
ivtial LtralesE-ofi la wfdreti: 

• The Tnmal 1» U S Business 

• Tiirofib It Mrtiods 

• TreEairowEsjJwna^ 

• Grjwjmnwfl EffortB in Dtjntol Eamornte 

■ (M Remedte lor kndustnad Spyino 
Owvtfiw trf Dpfions Utider Curnont Law 
and The Mead tor AdrJ^L^M^ 

• CrjifrrjritifNj Econorric Espionagri 
Irtwfcffjimq ^d Pirjvmg Ecrramic 



fltGlSTB^IION 



IflNG S 



PH0W 



FAX 



PRE PAY WE NT Hf QUI RED 

Mike checks payable 10; 

US Chamber ctt CommeTCt 

Matt lu Economic Espionage CoalercMe 
U S Cfiamtier trf CommercB 
DomEslic Palitv Division 
lSliH Slrcel H W 
Wastimglon B C 2006? 



LL YOU turn the 



corr 



Or keep beading 'dtiwn the same road? 



Will yuu gtt the next inilt'~ J 



Or he content 



to travel 



/>; flu WMftirdM? 



Unlay. 




Tvt-hmlftgy it pressing on. 



A n n V you wjt a little Cfmom 



H'i \ ft; t'T r < ■ r?i vt hill? 



IS 



MANAGING 



Clamping Down 
On Worker Crime 



VLiinnnHunnefli April 1W7 



Svmlljhfns are especially 
susceptible to theft ami 
fraud by employees* hut 
'there are defenses tk<Qt can 
lessen the problem 



By Hubert T. Gray 



One of the most wriow proh&ein* 
fwing small businesses today » 
trmi suv\ theft Igr «nptmeest In 
fact, leases to U-SL companlw from 
empJovee tiaeit euch year eaieed losse* 
from fire, according to msuraiHe-industry 
estimates. And the extent and variety of 

.■small ftuiiplm^of pases: 

■ r rhe work-fifo superintendent of a 
cornjamy that ref«ir* firtMiamajc&J Intild- 
In^H i^tabllthi .1 hi* nwn biiAine&i with hi# 
employer'* rwource*. 

■ A tout manager at a nnuD bank wte 
kee$ring f itwwd* of e^iUmenl mM to pay 
dcSn^uoit dsbts and wis- writing ofF the 
|.u n ri> as losses to the bunk. 

■ The owner of a *iiihll fttiKfoess consul- 
emi a eterk "like family" lit the same time 
the employe Seating item* fiiioi lar|p 
nhipiiwrsbs. The derit wld the ruanas ami the 
cofrtpaijy unwittingly nude good when 
COrtQDWi crimpkined that their rjnter* 
wmf fcconipkf&e* 

■ An equipment manudiatuniT oVlripiUtl 
hraul jiujJnirit.3; ami sume worker}* sold 
ctttsnajty-made equipment on thoir own and 
kept the pM«4 

Such crimes exemplify not only the 
vetiaJfty uf *ome worker* but ako the 
^pkpy^^rcated trotrounemA such as 
undue trtwt or remote***^ that ant aimta 
cive la this type of abu*e, 

Small biK4t3BHE9 or fnrtiruiarlv 
reahk. expert* *■£ hrcauw 
nndh dwrt have eflfacftfa* nyatto* to moni- 
tor key worker* who are gtwn maji^r 



A report ha#ed on eq*ra*ne¥* of mem 
ben of the AaMxiatton <tf Certified FVaud 
Ejairuner*, bwd in Axut^Te^fBiY*tfce 
eostiteflt afcaue* took place in awnpa/w* 
with fewer than 100 ctnpkiyi**. Tte wrod- 
ntkm, whose member* help etunpa&ft 
musto /m crime, also found that: 

■ Kr r iu, I aiiti utta emptoyt* crfm* en* 
employer*, mure than £400 bfllkin a jtw. or 
au average of $» per day per worker. 

• Mm who hkhuhl fcr about 54 pefeeri t 
of Lhane tsupfcoyed. commit Ihiw-fnurth^ of 
such Abuses. 

■ Lowes caused % Tninnfnn an* four 
titm* roMtfer Oum ihwe by vmyW.^ 

J&aepfa T VWk founder ami chainnan iif 
the fhaa^examinm aHodatkjtL warnn 
r^1>k* aflaitwt uncritieally m> 



L-eptirig the notion that most peupCe ate 
immune to the temptation to forrunft frfturi. 
Thi« b "prtrffcahly the hij^fit myih of aU 
ibdttt ftmrfal enmepr he say^ "ftnurt 
perpetr^»rH come fiuiti aU walk* of life, nil 
wfrnomie rimjUTWtancers nnd all w?ciaJ 

The Surety Asftmtitn of America, tin 




Pne-tmplOyfrtenl jcreening 



rr / 



oryur.iSiiijNn if iVs4» ir^LLrWSO- ^'iri|u \- 

nflMTur fWeHty fewumioe, i«y* H Every 
employwe id in a j*»dlkin ti» Aval friun hk or 
hifr eiitployef:* 

Susan [>rake t aenair vfce imttKi^nt .if 
TV»vi*«tti Bm^i a unit nf Tb^re- Aetna 
Prii»'rr> r^uulu L'nrji., nijh, "KmjJHjyiT 
dUwmwty in joat like a fin** sto™* or oAer 
nuturai likwter^tt * an uwxpeeted k» 
ihat cm raiw? a «ini|iun> irr hwinM to 



What triiqjer^ Uwifl fciy mi unif iLoyra? 
Sortie nimmoD inrti^atorjs, snyfl 
workiiiLuie^rtmf^ «qiert Jane V. Kunfc + iire 
a criai* in |>moi«it Bnarnw, u dru^ >>r 
l^uiihtin^ fmhit, revertKe against au ern- 
ployer, a nonfirumcail per^inal crista arid 
msmmm of «mpk>yiiient with int^titinn to 
HteaL Kuric » wiasr and pimkleni of Wiit* 
Collar Crime im, a 
McLean, Va*> Inn that 

wavfc trj ai tikl honiioLlriK 
' vietjmfl of employee 
fiurnrj ani theft. The Brut 
I Kaiij-f ro reriii-iniN-r. -I^ 
wt>A ia thai "no em- 
plovet* \s almve siispi- 

Abunimw «3ww!f p a 
employee thpft 
fial bto a fen 
^rieruJ: iiiteprtie*. One 
L emphyee screening, 
particularly at the huuiu 
^lii^p. Another category 
lt niHiHth nf inU^rrjiil i'i in 
Lruk i^tK-nuU.-i rtjruni- 
kng firutricial matters, So- 
\mtory. ojkI rash cbs 
hiriwRent A thtnl tj^ie 
of def^Tue 1* pweation 
of computer- rotated 
theft-^hether H'a tit 
hantaan* or iMiftwaw. 
Fnltcmifv an? wane tie- 

Emplovee Serening 

( spunks thaL apedaiL- 
ee tn prp^pkiyment 
*^TT*eriiin^, o^ x tnrlijiir 

Uirta duiupi^l |d 

uf ipli^jLois" homs»ty k can 
be a major akl. Dnu; u^bjiuj ,-hj> help in-.* I 
cnT many pnihloms. Lnt^iirlto k r c",entuftl 
thietwry lo wjpjiof-i :i |itil»t, eiju^ru wjv If 
you |fo it abme. Kuakr aqflj r^jnember ihiit 
Jhnid on Joti at^lcwtkifw ani[ i^umrt W 
wul^-spreorl. A thunrrngh barkgmunri che<^ 
with | m i i« ii j h i Tiiphiyere aihI othi*r jMHUti* 
is nilical Ku>k" ucIvm^ tqiifJuyuira to ha^i fc 
a py li faq i ea n^pi ^tramft formn atjthoTtzll^7 
bairk^rriund cbeeka^ 

Allhoiiflh II MhoukS tie ot^lou}*. K»»k 
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flayp, many employers don't rasftntae tluil 
*one of the muctt effective way* of lowering 
tin* risk of employee theft awl ^mlx^W- 
tnent is by hiring honest penpal 

Internal Conl/ota 

A critical element hurt, tfxptirt^ e«a# Si 

• In j -inn of authority, tWt let the person 
ivtw imlm goffih apprme ffluc hi aa for 
payment; d? m 1 t tot msivir^ clerk* maintain 
inventory record*. An employee should not 
bnih u**iiUf check* urjil iwptlt bank sUrtft- 
merfflL ftiyjrtcai safeguardi should Bnrft 
enpkjyeen' access to check* and petty cask 

Ownem should frequently review the 
houk^, ]■ :m Kkinjui for due> 
*wh a* missing document** 
en- 
tries excessive voiding uf 
entries, duptktfe payments, 
and qumtasTUibU 1 tntfk*ae- 
tinn*. 

Edwunl J. McMillan, u 
<TA wilh MrMilljiJi <fc Ah 

• - sn Lothian, Mil . 
who lecture* on firuinrkJ 
and inji?j4^Hiiem subject* 
aflertinff rmnpraltt 
aatkma* nays: The two 

tjusic type* of internal can* 
trol syrti'mfi an* oonLrute 
i*w check* received ami 
hwjt dlUrk dWni^iniT" ■ " 
One aafegiianl, tie rays. 

I- 1 1 ' "I ILL"- 1- i*}]i-vk-» rMnl'T -nt 

with ji For De^it Only" 
uLutiji by ihf* person who 

• hoi the mitll — before Lhi- 

i-m-cks enter the pftiCfc^inji! Stream, The 
endorsement whould includ* tht* firm * 
tiaine, hank, and aecmtnt number, he 
add* 

McMillan uhw or^anizationi* thai 
r > . ive larice numfee** erf chaste to con- 
*W*?r n lofktaix arrangi-men! LtiukT -i 1^ 
payments jjo tlbvcUy to » bank* which 
deposit* them ami mails ileposit *3 
iitiu-r NififwirtJaf dommtiiitottoJfi It* 

f ijl'. 

Th. nj^.rl i.r lm- A iatl«ii of i:«ti- 
fled Fhwd E-untMH F«ta<* ™t ^ 
mo*i dishonest employee* "it? OUgH 



bike annual vacations of at ]ew«t five 
atfu*ciith ! o business day*. 

Emplnvvn- -!!■!. il.i Lh.|i ,1 i-Siim- whU'J; -in 
employee* who never utlu* lime off, say* 
Drake. Tbt^lr sietrinin^ dHiifati^n might be H 
etn er for the need to keep other workers 
uwny from recardU th«t civuld raw iwiious 
qtieitiunj^ ?^ho *hvk 

WcILh of the frand-e.\iiminet^ or^aiii/.a- 
tioti, who in the auihur of (kntfxitrowji 
Fmtid and Alwjtr 4 Obsidian Pubt^hin^ 
Co., Austin, Twro; flaya; "TIstdMlic 
unitH^emeiit is Umt luuidiwork uf the 
trufftpd employee working ]ong hours ind 
never Uildng A vuvatiun. Most thefts 



Cdmpuler enme nt« 



rwjirninndii witing up 

Drake of TnivHen, Hninl ^yr^ iJw pnnci 
pel fertjir* tfi «ffl|*?>w theft ^m^^ 
<f1iumciid nn* ri^e ftff |jen^^l 

h b«ck whmi Tia out of thw bind"), 
P Hsr Mi i iv iv ^n-iaiiin , n 



C ^rllWJV irtvn»'J» AhciO-il "^1i»:Mlr Uwm- 
N^ thc^ daim, fi^n 1M u. MM . «JJ ^ ' p ter ^ lt> - thr «aive wa>- 




wiHild *«rf»Lt- if Ehe employ «e ha<! tu Ukr 
honds off the job. 4 " 

Computers 

AJlhWh f*mpkji.vww bffm (Hi theft or tither 
triittjigreaiwin^ apujint. employer* have ^en^ 
< ni|]> fotind way* to achieve thtitr tmda, the 
ptrtetrthd fur i*»ach mm*M b Inereftsiiai an 
tnudmiMi rrfy more on eomputi!ni in all 
pfeMM of their ytithm 

K^charr! L Jotiratott. direclor of the 
Satitaia] While Qittir Crime Cwiter t a 

Jl4 - fitt-^ed in Rfchinuml, Vk, nayn oom- 



i^irranu on which a company 
itr fututt"- Johni*iH. mm cjrKnnizaiirin 
pfpvicbi support to law-raifiireeTOiit ofll- 
dab to tt* ptWBntioiv nwBrtaipitkifi, ud 
unwcuiinn tif eciiriwak crifiw, my* that 
lri 'Mvri m] I'Hrninalii Uxhy aw not 
mtiT UtenH^ iMt that "90 percent will 
ad^i roroputiT Bt*?facy withhi the next 



tnclmk- o rvf^rwrient 



newH»," JobniAan say*- di^ ^ Miehik r an 
SiflE£" I .intensity sur\T?y sJmvtui^ that miwt 
pomppter-r^'lateiJ crime* target *oan6cieii- 
tial dknL infmn&Xkm, trwle secr^, new- 
product fJanh and rieHcrlptioiw, and pnxl- 
uct-pricuuf iiiiVffiririrjiir5. H 

Thoufdi iutfegujaTi* can heSfh expert? 
Nt*' 1 Jilllv liki'iuiMKj that Aiajllujfti 
t^Sam a^ain^ employers will t^'er \& 
ehmmuled. Thai mBgottaon, uye 
Dnke f In the basto fur inMininw w#*re^ 
ifpta&t ethptoxw ihdt 

jUihouph giich coverage ^rwiajf in 
jMipularity— pajfa at TVavelm Bond, for 
exmnplu, have be«*n dimbing 10 percenL a 
J^ar— Drake ftaya that many unull-huai- 
ftw people *tfll pjive tu|i priority to 
IrrjrJicmnal ajva^ of co^Tra^ and blwhiiitw 
Unit si HtafF of tnuted ^mploym and 
tot«rnal control* afford ajjfTicienl jiroto 
tiun af^in>it louse* from d^Mie-ly. But 
even the beet internaJ eontroln can break 
down or be subverted by iletennineil 
thieA r t*. she atUa. 

"In tW pera^ni of the cams in which 
I m-i ifiU- sie;*] tWim their efimpamefl^ nhe 
aayfi, N lh* employer would prnhatily have 
dcaerlhHl i*itwih b riaiit up t#j tht* 
time the crime wan diHCovertd aa i 
tniHted employee^" 

The eost of insurance cov^rai^ agafnat 
employee {li^hoae^ty, Drake aaya, ia 
geared to the type «rf buaiiies^ the 
nturitber of employ the enverage UmiUr 
chosejx and an evaluation of anti^th^lt 
p>nn"r-<iLnn^ in place at the btuinesa. 

The bki&inettP cate|(nrv U hliKfjlaijlj aht 
ftrtVA- la^ewuM 1 ! wnnu> typi* nf coinfjanie* 
are more prolie to VOftedtlfadMfty than 
others A small profagjnruil olBce, for 
iUmpEe, U » I-"'-! r; .k l : nih ;s : . -.1 ui.nir.l 
\\UU itjt in victory of btfuor anti food or an 
etectrtmlca stow with it* stocks of televt^ 
niona anrl stereo equipment. 

Drake erttphafiiaes the lfli|a>rUTa-i> of 
Hr.'m'nintf tiurtiik! lhi> hinujz f>roc«wt and 
vDUrttjiiit irKiniU>rin^ tn ^pot changes in 
•■nipHin^- .itu- ii.Ih - rlun nuild -l.^m<l pmb- 
k«Hiiu .Sh* 1 ! aay* it V »urprL*inK hoi* oAen ait 
irmpUfyK 1 o«i ttidplay *uddcn afTli^'nct*— 
ejqje™ive elolhejv cajnfe, and jewelry, for 
ttavopte— and yet the employer m not 
pn«npt<>d to l*Kik into whether company 
fundh aii* financinjf such awiuisPiUoiMi, 

Drake"* mrtimgp U> emplnyen* rvlWct* 
the vk** of the bmd apaeunna of bu^i 
tieaaei, orgaiiJjt*- 
Hinfi- ami .?id^ndual^ J 
who fariM on mp* tri 
curb Mnpfcrym. dav 
hrjiu'Hf.y: "There 
only one wa^v that 
people get into poet* 
LHirir when Utey can 
atavl (nan yotu Kbo ■ 
|ait thm thiw.* 1 ii /I 



II. 



LESSONS OF LEADERSHIP 



In Business For 
The Long Haul 



Nttfatft buHlnewi April ]SW7 

The U.S. Chamber of 
Commerce's new 
chairman is a trucking 
evii-epveneiir who will 
keep the wheels turning jar 
prv- business initiatives, 



R*i Albert G. Hidzinyer 



The story Michael S. Stamen chair- 
man, preswtent, and chief eswafiive 
officer of Mil Camera Inc., of Mem- 
phk, Term., is a lale of eaitrtprir- 
ncunaJ achi^'emc-nt of grand propurticin. 

His trucking JnmiHMw;. litrirusri with his 
wife from their home lets than 2Ll yearn ago. 
wiD grow an estimated $|Uf i million in tales 
this ywar while employing about llflft* 
Morttjver, Starves. BE reeantiy wjw named 
Ii)B7 chjdrinan of the wnriif h largest busJ- 
new federation, the US, Chamber of 

CCfTWTlGn*?_ 

Almost from the beginnings il was 
apiurent that Startles wsw deter 
mim^l to make ^jmethirn? of Uirik-^h: 
Growing up it the oldgHt of four 
chfldreft an a farm in Oxford, Miss, + he 
began working at a young agt— 
including a shirt .^eJlirL^ .^,fi iliink- 
during football pom* at the nearby 
I 'Eiivfir-sity of MLvusriugn. 

He grudiMted from thai school m 
1MB with a bachetora degree is 
hiisjness admirirtratian. His tuition 
was paid largely with money ^amed 
driving a delivery track in Cbcford for 
kerx'l Mr.jti:*r Freight, a email busi- 
Di rwned in part by hie father 

Fresh out of srhofi SUnw ac- 
cepted u-ruit he caIL= "some menial 
jots* at General Electric Co. in Mem* 
phis, about ft) mite* away. After about 
eight months. GE idujftilSed las po- 
tential and offered him management 
training. But be declined because it 
mM havfc- jft-qsrired Drwpjeitf reloca- 
tions, an unpalattbte prospect for him 
as hf was about marry his cnbege 
iwvelhearL tfunrye. 

Instead, Starries accepted a aatafrrep- 
resentative job in the Memphis office of 
ViWra Gflktte. a Loa AiajeLw-based 
trucking operaxion arqtured in IH75 hy 
Soedwy Services Inc. Western Gfltetl* 
had 92 territories at the time, and Memphis 
wua at the bottom on the jawduinjvrty IkL 

I took th» territtrry to No. J in a year, 
and the guy* in LA. asked, mo is thai 
masted mmV " Sfcaraes sjgs with a lauick 
Turning more Sflrtw, Siam» aayi in tua 
self^fikinR manner. M l wais just hicky. Th« 
t4?TTTU>r> F hid a tot of pjnd |)utet]tial eu^&im- 
em, but it hadn"t hetn wnrted vw; hard." 

Wntera Gflktte *™ named him man 
ftger of the cotnriany^ tr!i7iiinuJ in Fi-e^no, 



Calif. Then he rtawipiied uj a uiufi -l^i 
Lennirwil in El Fk**i P Tacaa, and the tym- 
pany's pkns tor him became apparenl- 
'They mtended to keep wndiiitf me wher- 
ev^r they had problem** he fteya. 

Tht' pifwtfjeiit of finw^LK-iiit n?liNt^Tjon> 
remiiiD&d unappeaung to Stamen m he 
tvUinwi-.l r,i# ISfl^l M^nur I'^i^iL sl^ 4;iy-t'i- 
day openttinnff inaiirt^er. Within five ytou^, 
he doiiblift the eooipiay'aaale^, to stflut So 
miUirm. \et aU was zusK VtAi intrrnaitv. HI- 



which operated a »oiitary truck. 

Bui even though Starae* initially wan 
short or. caphaJ, lULiilLnsf iMIuirsry, ;jihJ 
wiHung apace^ he was loriii on 1.1 .-nrlrU-ji. r 
"I luui a ciistotner bu.ie in Memphis and a 
t-M-'il lnu*k rvi'urti unrl ;l hitzh inU j ^rit> 
WiJ be *ay^ h AJaq 1 there haxi beien talk in 

< '|'UL';JV-,- -LlmiLl iklVLPliHtilj^ I n L« : J-.U I Li J 

sensed that it would actttaay happen and 
frl r that when it di4 I'd be in u L_rr u m I pi u ition 
LogiTfflraruJ KCfwind in il frix* nwkiH " 




A s-ltigla truck o// Mi^i^ci S. Stontiza' wHftfftitiy • 



in i!t:S, now r/ htiM J .,«.".' 



LaiherV (am fwutners had lieronw itw- 
gruntled about their daruniahed Lnfluonce 
mii dii' finii'* i lir-i'i-Ti. hi -iiinv the yoini^n?r 
StartHs had Jotnnd the ap^rutHm. w It wann't 
a very pleasant rtitualion," istameis reculk 
"It made me linear and t knew it was time 
tn lltfNL* 



i 



R i5Wfit ^ith hw father's bteiri« and M 
the iTBjailfM a>n' ( d 35. Stanu»s and 
hb wife founded S1H C^urtera, tWr 
■ ii.--rt-jj:L r L-apitaJ ajnuunttnl lu SlU,lXN> 
in savings and a $2QJXM) hank tine of lthSI. 
Fur innntha, a (pure bedrmn b the 
StxrtK« bpte «i Mi'inpiiM U.-3L-, liuv 

unnugii to house thf h flt^riiriLTiK cifriijuir^. 



tn lllWJ. lht. k Jjindmark Mn«f r Carrksr ArU 
Which oWe^iilated the b-ansport of ftuod* 
wus etast£ line*, mils enacted, llntmtiite 
LniL'kmi! wsw not tiiirvi^ulated until IWb,) 
AJih^mkih tht* MJS. Carrifurs flwt had priftvn 
tu :d m i nt mN iruck* by lijc Jan. 1, 
effective Hate of loterptate dere^ttatiin. Its 
Ljrt^vth hart bmm t«krf]-wrFn. "I ara^i rfKiul 
ladf fny Bina? Ua 1 firw; hvcj yi fc iu-j> in my 
nit4HTrt^y 's ollar. whu'h wn^.n^f ridsiuNais," 
Starni»fi rememtiers. H ])eri!gitlation was u 
great relief. And it waa dm 41 

The ili-w L i iMh| n'i il H't! son"EL*T inickirs^ 
OTflTipank* began ehanetn^ thf omvi -n eiiitllJ 
viTsdom among monufia'lurt^ that the 
Htiit reUaUtt, coe^fstt&B^m way to Met 




THE EVENTS 

Ekiucitt MaAuduhtiu* Way 17- IH, 19W 
B^ysidf Qwvciilfctrti toiler 

Anihcrni.CaUrfTmti, June ]| 21 IW 
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SGHO CPMPUMf NURY PASS 
TO EXHIBITIONS AND VAlUl AODfG AREAS 

J Pteatct mni) mc J Ptanc r-imiil nw more intnrmii 
ii u? loi rlic li mi kff ik4? program 
J Botton. MA J Yi*rk L 'it v. NY 
■J Anaheim CA J l"riica#t». 11- 
Jl jin intercucd in i-Rhifriltn# at SOHO Buun*^ Expo. 
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! M..I 



For immediate response Fai us at 201 461-1226 
For Eihibst & Sales Information Call 
888 872 2677 mt 390 or 568 



LESSONS Of LEADERSHIP 



Xuiinn's Burine#s April 1W 



ftjads to and from supplier^ suhHicfraries, 
and customs* was via prtvase fleets . 

"Mami&ctuKTH began realizing that net- 
ting ipxxk ddfrered didn't hare to mean 
tying up rental in trucks and bemg in the 
uijdriiig tjusines.*,"' Stamps say** fc We be- 
came heroes to the 
shipiiiij: pjuMic. fte 
could ™ their prqd- 
octo anywhere in ten 
tinw. than it had taken 
hofur? *nd much 
cheaper And to 
nwfc a fat i£ mixary in 
the process* 

Indeed from 1962 
to J9S&\ US. Carriers 

In. !ir Ml! -Mliij 

average of 47 percent 
m both revenues and 
net income, to $ti# 
miliar, ;ir«rJ Shi JfepJ- 

Ifcm. resprcUvery. 

In 19W r wtenMjS, 
Carrier* had about 
lif/J trucks and 
fltfll ^growing rapidly, 
Starnes made whit 
he HtiU i-aJk h» mast 
"majur, major ded- 
skm." He look the 
firm pubBc. The pqk 



mis in his own ares* of strength, notably 
sales and customer service 

M fhH? of my phfltssuphiiiJ* front (he ver. 
start war to tfet Lhe very best ptKjple you 
powuliy can to run your company" Starneii 
&uy.s "I'm ju>t i>ne guy. We have very hiph 




for me pemmtfy and for tee company/ 
Slarnes say*. *] had nil my money ttetl up in 
MiL Carrier*, so it jpive me some liquidity. 
And it gave the company the capital it 
needed to continue e^JKndtajf," 

Nevattataa, the atock offering was 
acary to Starotis for two mm First, it 
crirjiired up memories tf hfe lather** fitrutf- 
gli to operate w business without fall 
o^nerahip control Stcnnii It «*h jet-ted 
Stones to uiyirfejiubw Ljimrter-to^uarter 
per^rnianee expectations of LridiLstry an* 
alysl* and jharahukletii. 

"Since weY* jfone public I\* had tn 
make pood drafflmr that, abort term, were 
> ij iperkhiiptoWWlStn^^ I took a hi! 
on our abar* price.* mtowleiljte* Stanley, 
Who currently own* about & |>ercent of 
M.S. Carried itodk *Bct I cte befi* e that 
beiztK putibc makes yon a better mana^r 
tmuw y«u have to rtjy fsvuwJ alt the 
tkne. It malua you get in earntr. May later, 
ami work harder juat because cif the 
ftjalftoal praawre/' 

Likir the truck* that romprv* iL Mil 
Cjinierfi his K'l-iort -!o««l *til] in itn 
th-c^de of openitkin w a pahllc com- 
WflftStoia the wheel 
Intemiill>. ^luim* has lm<iiiei»d the 
rtmipanj "n maiu^trient *tnw*turtL He hm 

iMfcra be ha»iwwiWiw r «di » fhmn^ 
invl truck tnaircteiiojuice, whiie n*uiiuj^ key 



SalEllite'Commufilcallarti u-dwl**jtj lwti* 
truck driivr* mih mmp&tt% irttfudbttj 
CEO Michael S* Star***, right find \f J 
Hfirrmq wntor drr prtxtdmtlfor 
finant* and adm iv ixtrnt ion. 



-himUi-'i-i riMp- I-.' . : . intdy fmm top 
nianu|^eri»mt to mxr drh+r^ make up 
TTii t^rtent of our ejuployee^ 1 " 
ExternaJb. SUme* hat hroadeued the 

fj^'ratiorm. F<mt exam ple, tn 19W he entered 
the logHtiw hufine^ Thb invuh e* ustoim- 
in$ r^iKtmhMy tor ck'tivery erf raw mate- 
riab from fRippUers to a mamriacturer' 
i!twiwii>-r an wwW wliiln tta jt that 

the tbafhpd ifixxk prtxhued by the rmiT a - 
ufactitrcr p?t to cu?.tjniiert on tiro. 

And in eart,v tJffi^ J» opened a Wiwt 
Coant hub in Fbntana* Vutil* and began 
takiriKon ruwiomer* tn the Weatoi n third of 
tin- f.mteil SuitA-. rnU'R^iiNtfl}. the cmw-t 
of o^ter»tJOiL« in Lhe West can* I full *1(fht 
yeam after SLttiiw* ottered the Mexican 



During nth rtait wiui Wt^k-rn <;Uk«tU fc Lri 
theborrk-i rity d VA ftj^ftwip ohuerwd 
both thp btMuieiia (totentiai aid the poten- 
tial pUahV of openiUn^ in Meajeo. ()n 
bwhwice, however, he Maw more good than 
had. < VMver]iH'nt]>; he fl*)TU when hw 
comjiany - axit to th<^ jirrtnt sphere It had the 
capttaJ and tl>* m* to be ■ fartur in Maim 



I uMmr people thiit nt^ili>d to be there 
I felt that, long (OEXII, it was going tn be a 
good place to be" Hfe fceling proved to be 
correct. ^We strutted ffir ^veral years. 
Mexicrj is u hart] pkwe to <to l>Lteiinessr 
Suirnes says, "tint paid off for lis. and 
about 10 percent u( 
our wenue now Is in 
and out i)f Mt'sico.'" 

lb aujjptrrt the 
e^er-iner«wing size 
and iWJpe rjf MS. 
rarners 1 (iperuti^TLs 
lhe cumpany ii: • 
ve#u<l heavily in 
cnmmunicatii ms tedv 

nolntfy Km- r X ;ini|i i-. 

a *ftteilite-baied 
tracking av^m in- 
htjd]w| hi 1999) eoTH 
stantly keeps talis <m 
MJSLCaj-nei-b'llFHM^r 
truckii an UiL\v ltv^- 
cross the (lantinenL 

Kelated software 
advtea dbpatchens 
every three minutes 
which tmck nhouEd 
gpt which load of 
fmi^ht. huMfd an 
more than 100 faclor^- 
MKh a* the truckc! f 
oUstanjce^ frcim t}ie 
tiwrls. H ]>n ncit a high-tech pertfun^ says 
Siiirnea. "but I recognize the arlvunt^h 
and strengths of teehnolisfrj.: 1 U-Lk«ve thoHe 
' Hi3i|!firniv- t.hiLt fuive the besj systeiiirt ar* A 
to win king ternL w 

tamo* aays h#j also lw*)iei,'t?s deeplj 
"in i^viriLT hrii-k to snarr;/ nrn I lo the 
ny^tem thai ha« allowed me to he* 

^0 mcmfiM r^rfcftakmally heyoml my 

w:;ili'.-i ilreama," 
In 1994. he adoaialMi^ the>>aiiieof ilio 

education he rerehwJ at hb ahtba nuiter 

Atrnrtkm nfar* uth^- trairtinK fudlity Aiv\ 
thw year Stanies will devote much time to 
hat UJS. Chamber chakmanshifn ir^elintr 
- Ariu'iii'ji to mtibltixe fellow entrepre- 
oeura in «upfN>rt of |OT>bu«neft* le^lalive 
initiHiives in Dtngrera, n<itab|y iifiRirtJi to 
tukiance Lhe federal hudaii and tn reform 
the nationV reiniliitipp,; k b imd. and watk- 
furce-f]n<|iaraliim ^Trtejiw. 

"Tm concerned lu^iiifU the heidUt af the 
ecrHannk" ^mirihriirH j nt ihat'i cnalied amall 
hmintiaiaii like mine to mutate am! lthm 
and exfauid aiwi flourthh.'" Htjirni* rxplaJn 
- lf CdftgTNift ooewil bftknee lh^ bkidget. 
[Vii,r.tfHHM in irrifn^ n^dulkins fm boaf 
MM, ami ktwpe r^lsiiu; taui^ we're ^ifcn^ U» 
jcet to the point Mion when!- enLr«pnPa1ttl 
alee tnyaelf are |^ing tn look at Lhe negative 
thiiijrh QMSm i^H Ui contitid with aJktl 
liWtlieW lt NWorthiL H * 



SMALL BUSINESS TECHNOLOGY 



Handy Tools 
For Training 



4B 



SmalJ-bitxiheHx writers 
are im?w n variety of 
c^mxlahh* convenient 
o}>titnt$ to hvlp their 
c nr.pl oyet><s I earn to nxv 
computer uaftivare* 



By J 1 ™ AtcColhun 



Lf JUTl huft *i> iish > i>iLt- mm- 
pHttr I iy w:Vu'hm^ TV 
Sounds likii otu? of thorn. 1 
luLe-nighl tdiTwiin ail* — ■ lil- 
tie too good to he true, but true it te 
fur Itujuly Hrk^rirur, u h.i -j r J- 
eos to Iwini huw tu make the idum of 
the latest fioftwarc in his automo- 
bfeftpair hucdneivs. 

Fikt llif [MM ywuv I'k-kk'ring baa 
bwn ttkuj vldAot^Hi from Jonw 
Edacatkm Ca (1^727^588) in 
ErLgtaftood, Gula,* to tench hinwtf 

dowa 05 nperuthi£ HVHtimL Fickuf- 
ifi^ saiya lii*. romjiciriy, F^k'Jii'rin^ 
AiJtnrnotive f Inc.* tn Lata-wood. 
Colo., hw U*gun rdyLtttf huavUy <m 
1.1. Hi i f iut< 'j> in i I - 1 'I:.-, ii h ■>.- * litkv Tr i*- 
lajH j ji have shown him how Winihrt* « 
% wiu-L- iint] hiive JWtated out 
^hoxtoiU that him to wrirk 
more effecth'ely. 

Tin alway* leurrunE and ftwriinp? 
ihrese open rjocirwny:* ihnt I mus jt" 
Ehnuwii," be- say* 1 cm ran (a tap| 
Uu-kward and forward and *top if I 

Vkleo s* one of the Mrilutinitt thai *m*^ 
haw ffiwmw^d fur tat? 
problem of obtaining affuniabb and oori' 
veniimt nini|mlrr training Surii truinknn 
bmvnre (ncrawingiy wwiwary a* wtuiII 

ftnrw lh n u- 4,.|H-mWit on cofnput 

«<j>. bkmlly. oinployt** brtnjr btfic 
iwter .skills tii the job. Hut Mjfhrarr fhiinifff* 
r-iimily, ..ilirmjr ivw fcHUW a»H 
Ulnr- IMH,|i Jn(l L! iwr- in k«n tw-w wii.vh iri 

rluL'th'^ fii>rx r e 

Pairing ha* *«jici«iJHKiH< 'iiis hmcian* 
mill i flii 'i- i-fnfih»^-i^ U» u** th*^ vtt&m in h^ 
tape Hhntf>' whkh In* iwnttv * xpumW tfl 

a|if»Lh'£Ltjiw wirh Mimis«*ft ,Hihfl ** 
Emplii\w tun i*nteh tl»e Uipw ^ th«ir 
wm'cnfcfflM. hu not» Dw ihlw I hki- 
"hfjiil i hi* m|K*r- l- 1 t-jui f il^iir thPin sn^iflgB 
*5t» whJa tbtm fN-fiin^ I ip» n j W1jrk or Jlftl<r 
hoia. ft km* me the tkwiWIity to iJo It cm 
»n; -nvr NrJi" " 

Urirnrng To Use flw To&J 

M r\^i|>lr ,u-i the tn»4 imjwtarit jwn rf 
QonnitaW* «^vi Lorf DpWiw* ^EO d 




in Hedfrirtl, < Wife Thr? rompmer In just a 
tool . tt p * important U> U**rn \wk ui n\qiy 
ihjn UnJ to nwrt the lAjmhL* of Lhi' 

Until recently, tog* nmipojtLtR- with 
m-hniiM* tnuitinpf «r kr^ inunltip 
IhuJ^ W 51 JutottUtfi* mcr >niiiJJ 

bD«br^^. L4iddisg ?wh re*oun^, ml 
oooipmL^ have ufli?H kn iraiMinjf *UHo 
CKEU^k- (riuninji couriw cam be ftapensh*. 
j3nl it4un> li'.JHrii'^ nwnert aun? retuttant. tii 
ItH i^niployce? mi^miirk to ttttezid ihi-rn A> 
;, n . jji.r'riij.j ; w K- ■ r/i»il Wrn Mv.iv 
nl.Mir - .114, in- :jpiilir-iUuiL- thi^wrnly kit. 
Hi hunt I'T itn>wrr> in www iiuiriijaJ- ..r 
rel)* of) po^wnrkefi^ 

.[ijUliiii.^ int'lmliiVK vid*« anil ^Jtti|j4iLt*i' 
I,u.-*m1 •rijmiip. which enn I* done ioev 
pensh'eiy mid quic% minlmtnii^ hwi mm 
on thc^ fi*r cmpl' |! - i - 

Evtm. tj-juSilkiriPtl uriuiwi? caujrvei ar« 
dkAiLKiOff with bofdtv^ n^tk say* D&ttw, 
Cornpttnkn mich ten hmti beptn uring 
fHH-uhl? nfiiputm to take tntinitift to 
ciwtrjnH-r tote*, said ih*y "(Ter rbum* thwt 
oi^ curt*wra»H to n «Hnpwi>> ijim^ of 



fciLL-tri- Jin I it: • jnplnuiV ujiliiidiiiil Uavefa 

|Ji-\V.it*rr.n(j-niL' : 'W:ii rbwrfmviTi irttininR 
PTIMlHf lJlr t^" H|ipi1tiA^I hwtiiiM» n 
(tfuvidis mon.' tunii^otl iiHrwrtJiHs ..ul 
ifh-nu'r t'iU'nu''i !■ m*rft'Wfc anrfrurtrir 
jnrl -liiJ. nl i Kurirjn. (-i-iSll.li- will", vh-li^.. -n- 

CO-ROMji- XmtiuCrr-hiimi tramin#r l> n 
good reinfLitwfiwnl tfjul \mt i'Lu»»nxini 
i r-iir-sjiij i-; U'tu-r f.»r U l J<rr»!]g huw to uw lUl 
jt^jliaitkni," Jtb* jfi^VK ^Intefvrtinir with » 
ivjJ i h r««i wJK»n - 3 >/li i?nik u±k t\uv*Uon* 1m 

Mm* 



A Prfifeftnw For Classes 

Sm-tj iuukIm>1] LrwtrLii'fii an ^tw* no important 
eritmw far Midwd Boonr. praaioit of 
PF Mkn>, a nMiipi44ar^(S|aut^>n ft™ in 
tjmtn Mt»a. Calk, wben )m nue&^d Ut 
pmvH^ '..ujih-llI iiiuTunif for hk H iam|Aiy- 
eea. Bi^ren wbaee wmpmv tdk nrwl 
imtolU crjciipuuv *>-«ton» fur n^dlltt^ 
dodUtod tofd>nd Wi tw^oriraaw to the Santa 
Ana, Calif. ImUinn of N T ew Hoitejr* Com^ 
imt^r J^wijiri^ C*ntori be to karri alNMir 
fwtuiorkiiiie Uvh^o^ra StJch km Mim.voA« 
Wliwl.»u. N"T jjuS \..wll tnc.s NvtWan. 
Ifn-i vr m§§ tmtoing to nonmmry to tap 



PF Micros stuff rammr on the latest 
LucJinulogLea. V ntU test year, FF Micro had 
tabled ite mplgye-is* iterft but Itafra- Bftyt* 
iJt>Lt ^fu-LiFping cxmiw material e^t too 
much money and took too much time. Be 
says it is easier and mort 1 e!i5ui:ni tit *r,ii 
emjdoytws tu New Horaons*. "Thining in 
our immxtry ia an ongdng thmg".," says 
Beerw, Ti mukes more rfeiw ID fiend 
people out to get muring " 

BeerQTA prtiferenis? for euio 
pumr irsdrriikg ihmugh dasseK 
m opposed to OTnpucer- bused 
or virler] trailing, » common 
■uncin^ UK. husi imumm . A 
study released in Fefanury by 
LaLwood FlihlfcpHfirw and 
Tmmttuj Maffozitw rvjmrU 
that instructor-led trsiininK ue- 
ttninte for 88 percent rtf the 
amount Iwdgeted bry UJSL com- 
panies; for infant ml i. ■ s ' ■ t. v i i r; ■• . 
ogy training. 

Learning By Computer 

Many smuu^btistnefi* owners, 
bemwen are tumioK to canv 
putttf-twerl pftsgraiiTw to teach 
I *>i !],'<■ u^r-.v,irt skflts. 

Cornputer-based training u> 
solves software thut teaches 
rumple lw t« iih? particular 

software itppitation*- These 

programs use text and gnqih- 
kaJ mstnictifinft as well as saampte to lead 
people through varfotut suspect* of the 
Netware lit their own pace. MuMnedbi 
CD-ROM* feature .*ounrJ and video as well 
£is teJtt and jJfttpfafc** allowing- studenta to 
bear ami see lh**k3' - iJ^ni-.rLssnui.HS. 

That wu* the appeal fur Georpe Kn^- 
zpwsld, who manage* Wnrtd Wkte TO?b 
. I^v iriM-rii : ir '■ *\-t. l>i-r\- Aiivnuiijosi 
Inc. in North S*km NX d firm thui 
designs Web page* for import n^jjfflniwk 
Several mnnth* ago, da^mir^ ut Open 
Doors expressed an mttfetft in kiarntag the 
Java ptrograzzunu^ Lurt^uue fin- uise in 



adding music and video to djintz*" Web 
pukttsk But the desifcnierH, who didn't liuve 
[rtxipnunnLLcs^ bia-k^iuiidA, were aftidd 
that a tnunjng course would In? mtt 
e&L They also wonhud a Xnumn^ method 
Lbey could work with on their r.wn tnne and 
nt their own pace. 

With m \m\ul KrrcMvr^A \ mp/l-.-i.-i- 1 
a aeric& of 3mm tminin^ CD ROMs tmm 
Mimig Ptifatthliiff Izm (1^MRM^MJ(^» in 




Weti-sjte developer Gwryt Ktzn^'wnki chuar UD-UQM* t'* to* < { r 

thinrtwfr* * law f'. iM/F r/^r rr.'J«/ i^^.^t 'm rlh'UtH 1 Writ ^ 



Hemrkpn. Va, Each <nW i* P^eand to A 
dlflfftvnl level i»f ^[H^ru^, fn-mi i-^nrk^r 
tn ticivunced find the piedipiers b«V>i bivn 
able to learn the bsrics of Java 

TMs ha radiy holp«l lhem t , ' Krsty- 
scwiiki Miyw- "They ricni uiknt to go through 
£ lot of computer Hcient*. They just wnnt to 
UTnliT>rjinr| 'In- i-i .r.rr'fil " 

This hjii ot'-jLiss-sji-dnu-" iriiinlnjf i* a 
major ikch-imti^o of computer- based pro- 
BXrtcTi>. sj*vp LVjinthn ILilL r-iliroj' *it" tin- 
Mittthnrdm iirui htfrrt\tt Tntming 
Nruwlftter in Sunnyvpjie, Cr\H Hull iui^ 
i-mnputar-hoAer] tnuninK fun cut tniinin^ 



cihLi4 anil timp? in half cnmp«r«d with 
software cliLHBe« becauBe it allows stJj- 
(ii-nt-H rn thrice nt rule "in the trspic? ajirl 
Bkillft in which they netf I the mort in&truo 
ttoiL And many useM progranu are 
available in eomputeT store* or by mwl 
order starting at around SIOO. 

Hull likens com|Htlar-biued training to 
hJAinj? a personal tutor, one wfto has 
Jun iTiH' i^-n rnuru effecSivt 1 with 'in- ;uK-i-rit 
of niuJtlznedui feature*, which 
be aaj^ enabte people to Intwr- 
Jtf1 ir.« rjineclJy WTlh the soft- 
wiirv fhK-_v ore Jearnio^ to uae, 
Somt* smftwwre haH the train- 
ing liflkod In tin: F)rojTr;mi >n 
u?*er?i L-Ltri |i-:sj-i i iJn- pni^rajLi 
™-ti rhny nh- ii TulririalH 

ttiiutne; eornmOQ features in 

,iS.|.Lir;il|..n ^iif-Wjii-p, 

The On-Lim Promise 

-\nrjther emerging aoiure of 
tTHinmg ts the IntemeU aay* 
HnlL "Irainiiiji^oftware ptu> 
Baher SofUJne Corp, tl-«0- 
8»Sa7m in Orenu Utah, 
llirrm^li it*i Vlfeb site fwirw: 

Iwl and by out jto Ctt^Acrt 
ralhuiiv for learning jufpulur 

dftaklop jippikflLinfirf- 

At present, the slow stieed of 
TJir Int^rn^t nutki^ ilrjj\rrin^ n»-ii5-tuiii' 
tndnlfi^ ttfirjruer.i^il, hut Hull few* peoph? 
umy e\ r entuaily be able to EJoavnJuud irjfl 
wore arenraD in on^Un* tminmff counets a& 
they need them. 



T 



he variouA conipuEertruinitiR ofh 

ticiTkH JUV fnviviriir 1o hi 1 :k hip plus f-Mf 

eirtpp|>ri>n«ur* teoktng for n quick, 
eitey, xiud inexpensive way U\ builii 
computer ftldlU within iheir comjjsuiiee, 
Wuhimi rhiw i»p( inns rrnny sjr^ll firm-, 
vv.in Nlii'i i hi. c n ■ I f . thi-y r^-"l in nuit" 
tetter use of their software- rc 



The Best Learning Experiences 



Expert* empha&ue that all aoftware 
training L*nt created equaL Then" hjik- 
j^Btion* can Iwtp you mihff the best 
chokes for your firm. 

Gftsset 

Lori DeVrn of DeVon- Iteetaakgiffr in 
Bedforil Ohio, hslvb small hm rimriri mtk 
Iht'AE chiiratttfratky in training c*niri*es; 

■ ^ rt i neric H ctpur»e* Hhr.Kild raiktad. 

■ Contttl nhoulil f3t the need* of JOT 
a amp p jny rod your emplo> r e««. 



■ir.njtUiui, witii *nn' omnpuiMp' fm i^h 

s^xntentp is He»t 

■ StuiipTiLh shfjLlJrl In- at up|Kv,KUfidt*-l> 
I hi' sinie *ki3l l+'Vi-t. 

■ [nninirtui'* -ifiouid pnwide LnilivirlLkil 

PJEttCTltjfill. 

Soitwart And Videotapti 

Hr.iN^iii HntL editor 'if \\& Mttitimwtiu 



mut hit^Tiwi Training nWwtfUitteti vtServ 
Knew hints for selecting training software 
unci f idrtitapi'M 

■ With software, &sk for a demtmstra^ 
tiun vo\w b?fore $tm huy, to hinv the 
firi^TLirn w.-jvI-..-. 

■ SiJhfjiri' LiEiclvstlpKjca^' i-.-r^i^pil *hmild 
be iiir^ntisiUv*! lle.il I inWK-Hllit 

■ Si-iftwori"- shoulri h«t+ i.-jlhv i m ilm>. 

■ Student hlmuld h*- uhb^ to i li^- H in.v 
thr.iy Imvif olrwwJv mastered 

■ Tha TinininK shoukl be rtiwted 

niucjj iJwv h.ivi' ti^oTk^l. 



/fives ting capital in your core 
business ts critical for growth \n today's 
marketplace. Enter Ryder Customized 
Leasing, It frees working capital from 
your transportation channel, allowing 



The secret to uncovering additional capital is 
parked at your company's loading dock. 




1 



you to reinvest in areas that directly 
af feci your bottom line. 

With a wide variety of leasing 
and maintenance options. Ryder 
Customized Leasing helps control 
costs by converting transportation to 
a measurable expense. 

Together, we'll analyze how 
key issues like vehicle financing, 
maintenance and fleet management 
services impact your business goals* 
Then we'll design solutions to help you 
accomplish those goals. 

Find out what companies like 
Pfipperfdfe Farm, Benjamin Moore 
PaJrtfi ami Fruit of the Loom already 
know. For a free Fleet Cost Analysis 
evaluating leasing vs. ownership, catt 
J 000 RYDER OK. ext. 290. 



hiip./'www-ryder.com 



Customized Learnt a 




Control Costs • Free Working Capital • Improve Customer Service • Improve Flexibility 
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Rebounding With 
A Nonbank Loan 



Hei^a how one company 
unth fiTiancial troubles got 
hack on the mad to success 
tvith lite help of a nonbank 
lander. 



By Robertn Rrym* 



T 



cm Mattox lived through one of an back up again,* recall*- [tenia L. Hayes, a 
entrepreneur's worst nightmarea CPA and certified managerial accountant 
a-hen Lh*> market for iii? ctimfAny' h whom Mattox hired as controller ill 1SJ90. 
product* evaporated, 

Assets Frozen 

The company was in a Aerious bind It fell 



Retreading Equipment, Inc, in Char- 
lotte, N.Cm had been founded by Mattox r 5 
father as a mariuiuulurut' uJ 
machinery to retread bia&~ply 
tlim But by th* early ISHDs, 
radial-ply tire* had largely re- 
placed bias-ply tirak and the 
retreading (or "recapping") 
pmofis didn't wnrk un rwbaU 
Also, recapped tires became 
less attractive to consumer* a* 
fur new tires, dec lined. 
The equipment manufac- 
turer** sales plummeted nearly 
40 percent lift dealers began 
filing for bankruptcy 

Even wurue, the company had 
made financial decisions that 
, ■; urn-- hurk hi haunt n \\ Kjjd 
offiered dealers contract* u> pay 
for their eqiupnsent fiprlaifi 
iiver time, then traded those 
contract* to bunks in ex- 
change for 90 percent of the 
face value of each contract 
fjsyable immediately. But , 
itetreading had guaranteed 
the notes, 00 a* deafens de- 
faulted, tistur unpaid loan hat- 
tnceit landed to Turn Mattoxa 
lap. 

Cazth flw was eqpiaftd 
down to a itribble. The company 
took out hank loan* just to fund 
operations Then, in the mid- 
ISfiOst, the design of radM* 
changed, making tbem easier to recap, 
Tliv company adapts! it. >- ] i:ip m ,. n [ Ui 
retread the new; bigher-prircd rfpecialty 
tires, such as those for fdur-wheeWrive 
vehicleji. Ai a refflilt, dale* rebiHincterJ 
about 20 percent 

Despite the improvninent, the company 
jtniggted unsuceeswfuily into the l&SCI* to 
bring dawn its loan balances. "A* we 
would pay Loan* down* more dealers 
would go bankrupt, sending our balance* 

Thi* atury iM part of a continuing 

on imftK that mnatf eompank* raw toe off 

thr financing theft mint to run their 



prevented it from seizing the opportune 
•i- - 1 1 1--. 1 M.-.M..'; 1 .. Sieved were there. 

Hayes went to the financial ihri hi Lilians 
to a±*k them to release *ome of the aaseta 
mid to urovid* longer payment term*, 
They refused 



N 




Equipment maniifaclurer Turn Mattux, IqfU cwtd kixfirm** WMtrullvK Dvni* L, Haw* uxmatmgiBr 
l{fr for thr company trith a f75QJH& loan from GE Capital SnttiU BmmetM Finance Corp. At right 
itt Kate ft Gewtoft, a vice prrnident Qfths nonbank tender. 



behind on 1,axe^ Sy mid IWHCi the finan 
eU inrttartlww to which it owed money — 
three banks and a commercial finance 
company— held all the company^ aftsel*, 
twiithing from accounts receivable to 
equipment, as collateral on the loans. 

Be«8iu>e all of Retreading' a assets were 
tied up. the ctrnipany fmind st 1 ■- 
impoMfble to i^rnuade other lendnrfi to 
accept the aajwtn aa guaranL^ for addi- 
tional Idluis. 

FWtlier. nothing cchutd be wild to rabe 
fash, 

Th^ company wan just beginning to 
export But the freezing of assets, com- 
btoed with m extremely tight ca^h flow + 



Neat! he worketl with ji eon^uhant who 
Haid he had good contacts with various 
tendera. But the comiuJtant wu&rfl able to 
holp, either. 
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n September 199ft, th* compaity 
turned to GE Capital Small Bu*rine«fl 
Finance Corp< H a nonbank lender that 
h a ciubnidjary of General Electric Co* 
with -10 offa'dh natiunwid!?. Nfmhank Itsnd- 
ers generally team up with the U.S, Sniall 
Buslines AflminJ^lration to provide h>ng- 
lerm SBA-Ln-Liu^uiieed laaiw rat** coin- 
! durable to those of bank*. 
Hut i\K ( :apuaj SHK( which ha* about 
HBA-L.iLaranleeil and iMJier h*an* mi 



"Part Of Ownh igA Basil 1 



IsMakingToughD 




Choosing The Money Stoit 



As My Business 



An Easy Choice 





Compute Few akcing* 



Easy Afpdcaiwn 



Loans up to 52.5 million* 



Long Terms 



24- Hour Prequ allocation 



SB A Preferred Lender 1 



(800) 722-3066 



http:i/wwfw.th»mofi*yt*oi^ .com 



At The Matter aoref wc belltw In Ajwrrfca's small husfocssek 
Sinct 1 The WiMiiry sunr' hj> helped thou&tMs of smatJ 
InLsiness <r\<\\iTs art the fusiuu-rii.n diey net-tied to build ;iml i;row 
lla-Lr ronipjjm* 

The Money Nlnre- hits adedit JU d, nationwide leum dTliuuHin^ 
profcsstatds inehkhnu esptrrl husiiu-ss JndnprnerH uffia-ft, 
low officer* arid prik-tTiSoni who are aniunp the must skilled hi 
die Indusm Willi jftr.LLiiH' rates, kuifi k-nni ;tritl ;fc siriMni lined 
appticsuion pruccu, Micuring finint :Jnj* his never been easier 

IPta li s time ui grow >utir small business eall die fimuu mu 
i'v perls 5i| T]il« Muiio SE^re* FirM It's an r.is\ l hincv 10 moke 



The Montr Store 



*fr * D4pirtnwi urf 
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itd books, turned down Retreading, too, 
although it left the door open in farther 
tjiacujaiomi, 

Rptnitiding had been profitable far Wo 
year*;GE Capital wanted to see a third. It 
sdso itanled the kbit of the dealer OOto* 
Mctta that Retreading hid traded to 
batiks to be fulfilled. If these condition* 
coald be met* *uud, it coafd do nuaines* 
witb Ratrwrifafc 

Any potential dme-co-n* 
sumine; nnaTu whs now u 
raiu* fur worry la MattaK 
and Have*. If the company 
« Ikiri'i gel financing suon, it 
would probably go tank- 

"Up until that jwint, no 
financial institution had 
catted to note or detnamtt*! 
W&aM to ftuV (Mpi 

Haye& But be knew the 
bank* could *Sorae of tfaew 
note* were old and had 
matured. Tin* bank* had 
Jtutf tijntinued the note 
without enforcing cotkctkm. U they did 
that, Et would force us inup bankruptcy" 

A Nali 01 Enujuragemeol 

By tate December Hetrciiding had 
met GE CapUaF* cowisln^i-. The i.-orn- 
\\m\y *5jbmilted an aj^liraLlon re<|ue*lift£ 
$750,000, along with the n*qtiiivd bun 
document*. GE came back, with question* 
or rail* for mure snfurrrjJAticui three or fnur 
time*. Week* of waiting turned into 
months 

At one point. GE Capital SBFC loan 
officer Everett Walker called Hay** to 
s&v thai the SUA had ju*t imposed a 
lending cap of SrWflQO. But R* >treadinic 
urgently needed the full SToti.OOOL GE 
Capita] eventually offered a nnnguarnn 
teed loan for fcSO.OOD \a make up the 
(uiTerenee. but this mmd further delay. 

Through all thim there wa* a aie&dy 
stream of nrmmunkatinn between Re- 
tmiditur uh] GE Capital. "We wnrki-d 
with tht+ m on an almont daily basis to get 
the project completed," ftays Kate 8. 
Carton, * SK Capital BBPC vice presi- 
dent and manner of the corfwratkmV 
Southeast re#Srrn_ 

In mid-June HMK, GE C^apitid npnroved 
K*'tjie*fetffi 1750,000. ]&->w loan \wtk- 
Utfe. But KetnuuiinjrV ordea] over. A 
mutine tide search tunwd up iiw dfcqufcl- 
Ln* fact that one cif Retreading buMntf* 
Rtwd partly m a ^rruill piece of land that the 

The land wiwf auppoml to have bm 
tranrferred to ItotmidinjE wh#n the bml.l 
in* weip puKha^.^, but Uiai hadn't I»h?ji 
done. The land vtm rinded to a cotnpany 
tlisu no buffer i^twl. iind Ha v** wmM 
thai in prober, «wkt put the ^a] wkh 



r eople know Bat 
we were able to get 
the loan from GE Cap- 
ital; I hat increases 
our credibility/ 1 



GE Capital at ri*L But he located the 
heirs* of the finmer cumpany 1 * owner and 
made a deal to putthatt th** small parcel. 

Qi Gal hi rig Room 

The GE Capital loan*, which trbtsed in 
September 1995, enabled H+itreadirvp to 
pay \'tfi it> hmk sjor^r, A> ;i n^ujt, rin- 
asst?t.-^ cliiiin^l iih Ohihiti-raJ hy r.hk 1 hank.3 

wfflt! freed Whh the 

longer tuun termA, Re- 
treading had access tD 
riiiULsjinds iA' ilnlliir.-. ir. ;ul- 
dilional cash Ibw each 
montlu 

The loan* aIao prcnrided 
seed money to expand Re- 
tmtding'ri cue port opera- 
tion* 

Since then, sales hare j 

beed mte of o fienvni «r 
more. The company iuu 
■^hulkerl up btifi fifth CQnaecu- 

': - _ ^-.ir- if rin.ritarijjjlv [[> 

TJ& cnariaH--Hi?tj^iidej>. of 
truck and aircraft tires — in tfnwinft- 

In addition. Itetreading ha* laid the 
groundwork for further Kiwth abroad, It 
fUild a retreaiEnp^lem to a dwder in the 
United Kingdum that will both recap tireu 
and mi t vua Hetreudin^ Aale» agent 

Jtetraading U exporting U> Ku&iia and 
China, t**.h 

While exports accciunt for only 10 to 



percent of sale* now, they could fcrow to 
4(J pt« wot or mum? in three or four year^. 

Summnri^ui^ the tmn.-d'ormiitian thai, 
hi^ occurred since Retreading obtainerl 
the Iniuif,, Haven saya: ^Getting the luan 
allows managecnent to (joneentrati] «n 
hellioK the tHjuipment— for exaniple, by 
|Hirv.inn^ Iea4ji in foreign mark^LH. 
ecbkfcrt do that before. Just staying oue of 
bankruptcy wns taking all our time.* 

Retreading U jum one of many sroaJ t 
£-ll1fjpaiLK% LllUt Jiali Ji.iltjli Mii/l't-ri- 
by c»btairiirik r ririjiriiring fri>m nnn- 
, hank lender* when nrJit^r jn ennes 
.jfllrtrltn^cajmal sei'ini'd >hul i>jT. tti fact, 
riursbujik tenik>r> h.^t- in-cum*- Lin- tu]j 
prrnirierR of SliA-guaranteeti loanif. 

And ^nrrH i 1irijf> ^ninnii L ui.-h .i b-nn can 
aet off a domino eflfcmt tliat tunwt a a mipany 
around. Ketnuidin^ii new st^Trftity. for 
iiwtunc^ has (mohled it u> cI^jmc deak 

"Wht-n w vvi i t-M having; problems it was 
krinwn in tht^ iniluittry" liayi Hayp«. "tt 
may hnve hurt our salea. Now people 
knin*' Uwt we were Able tu get the luan 
fmm GE Capital; that increases- nur 
nvdihtliiy m ir>df. We paid utir eredlUira 
and the taxeft we owed. I\*uplE cm dee 
dearly that we're ben* for I be ]rnra 

b-ULl " NB 



Finding A Nonbank Lender 



The national nonbank Irodei* thai do the 
bijof*^! niiuinoirf NinEi-jitianintci^l I ■>■ Ihe 
UrS, Small Bittdne** Administration nre 
AT4T SituJi licBknetm Lending Cvrp. 
• l-HMM££l-725u£), Rplkr Firm Ctipilal 
Corp; (14004f7-&m» r Bind The Money 
Stqrr Im e^tment Corp. ( l^t»-T££4H»6>, 
CiipiLiJ Small lbiH,irn'^ F-Viurus* i '^s-jt. 
1 1 >««)-+JT-i!W2fiJ L4 ibd a li-iutar. 

These coni[ienio> may not be the bii; 
IfeHt oriTibnrsk l^iiderv in your »rHw H how- 
ever. In iionkt* lik'ttJiiii^A, thi? domlrmnL 
nnnbank Wmhir i> one thai operiite* 
rrvi^r : ;ii;;; nirh.— !uLLr, mil innjilly Ki»r 
i^yjsi filis -- l.^nrjemil-SOIMMS* 

Trls'ji. fMLwil iri Hartforti, t"fmn. F i* the 
Inr^en! nunbnnk lender und tin! ra-ond- 
i:ir^':-[ SE^A lender m the s 'iHinertd-Lil 
market, aJXSHftfinf U> Charliv Morel, the 
fimtV exeruttve vk« pnwiilent. 

What'i mere, options for ^mall -buai- 
nt^N loanr are fflcpandbijf an entabtbhad 
national mmba^ik le^Hient upen new of- 
flrvA: Heller added ihiw eitiw tn the part 
year. And m ?n? entranta art jotninje th*» 



field. In Junuajy Aitberiean ExprcA» 
Ite^wrt iFlTenrte: fmimvmp for buMneM 
4H|iiniim-u( Ui ib< rv>n»orui4Vrunrl hri|ili>rv. 
Later thb* year* it plana to launch ■ 
program of SB A biekwl loan* an a joint 
venture with AT&T ( "apitjd ( orp ., i}w 
pur.-Jis erimiinnv ,.f AT'AT SmiiJI HuMft^ 
i.eiulinK r<*trp. 

How du yon find tbe nonbank lenders in 
ynur ;ir^Jt' i y\mr m i iin k ^\ HBA ■ifflr^ 
fur -a U*t, AdvtNi^ Morel l.^ok in ynur 
phorn^ Ui'-ik'h hliN* fwi^e^ under "llrtitud 
Stxten- Ck^WntTLi-ur .unl ihen undor 
"^niulj fbsHine^ Adnn'ni^nUion." 

tXtter iHkKHttdlltifia: Get referrals fmrti 
a hmdnMi profr^n aul |*W h&v<* dmlt 
with— an accountant or a rv*l*e*tate bro- 
ker, fur exaniplf* i "ln^k Ml^ VmIIu-a hip- 
under "Ftaandng ™ Get references front 
other immjianifca. 

•'Ybu may want to get mot* than on* 
nofilittnk invoked^ noU?n t>enw L. J loaves. 
eufiH'irfler<-f Ki'trejwljnir Kiiuipmi-n!. Lnr . 
a manufflrturvr In (.'hai'l-Uh 1 . N r t "Then 
you can rtitnparvr rate* and terma." 



Reprints! Gel Reedy For Business 

Cover story reprints give you tin "must have" articles on managing 
and growing your business more e fteiiiudii* 




It may be taw thnt the only 
CHartaintw^ nro death and u*i b h, hul 
there nrp rtepa you can taka to 
the hluw fmm thi< IsitUT 



■ ■ Bt^ve carefully selected sumt^ or the hot carer 
■ill stories tti piwidf? you with important topics 

m for smalt businm^es, You will gut a thorough 
analysis, including practical, ^how-to - advice about 
important busim-** concerns. 

Saw time, money, and energy search ink' h>r kt-y 
information with inexpensive Nation's Bumnete 
reprints You gcit art ides ihfis hrlp yuu 

■ stay iili^id ril'thf 
competition 

■ suvn on iiiBumnco costs 

■ hire the right piwple 



train your*mpbjy«*s 
develop successful 
busim*^ rvl ft t Kinships 



I raise capital Tor 

PXpJdtSKrli 



Cashing In On Trade Shows 

Get thv fftcta on h*w mniill 
by*itie&<£* can make the must df 



NationsBusiness 

77w Small Ruhi fires Adviser 



Wfto Excel 

fhrven muswnrd t'ntrvprp neurit U*ll 
htm they mndo tbtir bimnocm 
dnzxfr — and how otlwrn run do Lht' 
«jmt^ 4W128 




MaUngTtelnlernel 
Wwft For You 

Thf ulutail iNimputtr nelwrk hn* 
jpurkud n fldd runh Tor th* 16fl0»— 

1,|U !,. , 3l I ?i i pJ:.t-=I 



Challenges We Face 

pfwidtml and thr m*t uf Ammcfl 
nnwt work tr^f^itir^r lu enwwre that 
mir ruuiori still remain rfiitmflj till 4*1 




Sue Clear Sailliw? 

The inng purtrtd «f 
i'n pmurion *how* litik- -itf" " f 

in« "i -s«n«ili«B ^ °^^ lrt u 
nilv imd mwajnji fcr cautirto. WlW 



The Future Is mm 

Thr iMiriw (if cum puniiK 1 ,,: 

bqHinwM* iippnito 



ftu:w 



me Fltp Side Of Downsizing 

Thi 1 I "5 ecplii!*is> i- 4irWin*i mmv 
job* than it in kudng* jind mait pay 



Capital Ideas For Financing 

Mrn-'jihflw >u>mr spirited huitint^ 
ownon* muNicr™ tnt: nr-"i'*jri>-- 
f3**rrssary to mt&i ihr finnnrlriK 
rh^lh-m^ 1 - irn"> liiL'-rJ NISI 



tWDCR TOUfiRIE 

1 202-463-5641 



1 1trdCopMK SI 99 an* 
30 To mo*™ MUM 

I Mill FflprlM »0Wli* H 

| i6ia HSIfwr.NW 

O.C JOTfil-tfJttJ 



J YES! SEND THE FOLLOWING 


REPRINTS: 


on. 




UUTT TUTU 

mci ma 




















Jfihlmv . ttK*WVIOtti 
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MANAGING 



Balancing Your 
Home Business 



NitJon'fl Business April 1997 

Getting army from the 
traditional office brings 
oh new challemjpa 
involm vg fam ily, 
household (fixtrnctimtK 
and professio7icUism, 



Beth Mnkflfi?- Ltm% runs a Si? milBuri- 
a-yesr sales buirijiass from the base- 
ment of her suburban Chtaspj home. 
She puts in ffthour week*, and she. 
trsvnk a Jot. She coukf work oven Ih rarer 
hours— and earn more— but she has chosen 
to her tliiiiiJv first, "flu?. mean> UirniiiK 
down huanetift. 

Recently Long told 
her eiMumera -ihe had 
Evented to drop several 
of the product line* that 
her company; Conne- 
mara Lid., represented 
A- ;i ndt"-eriifil«iye-ii man- 
ufacturers' represonla- 
Live telling equipment 
with pricfi tags of 
$540,000 or more to the 
utilities industry,, she lost 
at hs«t $100,000 a year in 
ttjnwusakifos because of 
the change, 

By anting hack un the 
amount rjf work she takes 
on. Li wig opted for more 
time with her children* 
-^venr-ald Conor and S- 
ywihdd Meughan; htr 
hrab&nd, John; and ber 
stepdaughter. l^year-oU 
Enttt 

Li l- : ; niMUi: 'h'.-iniih' 
horj»>bafted riii*ir*s* j«o- 
pje who faer hard ciuac*? 
in fintBnjc the rjght balance 
between work ufi.1 family 

Aixorduifr to Rt\!bm 
^raus*. a smalWju*^^ 

alysl fnr IDC/LINK, a 
New Ynrk Qty research firm. th**re are - p fl> 
miUkin ITS. hotfsehufcte in which sarneore 
wraa at home. They arc dMdejd into four 
categories: the ftittiH ^-OTpJoywl, such 
is long: fBirt-tinwrs who wntrk exdimvely 
fnim home; thn "rarpDrate after hours* set 
whw wrjrk from home in addition to holdinc; 
an fiute&le Job; and tdeannrnuterh, ^hup 
eflrrpioyBTB kt then do tome or all oT their 
work from home. 

fleaNty Sen hi 

Working from hum might appear to be an 
jdyflie alternative tn office work. hui the 
rvnJiT} .un .-hiE-rvni TV d:*>h^ 



kietuwn work and {ktJjv become 
muiwdiatp, and there aire everyday chal- 
lenges in trying • maintain it polishes I and 
fip-ulW^i.TjiiJ \u\rk vmiriumwni when Lhe 
kit is ran -wivaniinji, th*> doe; in barking, ant] 
the neighbor? lawn mower ift roarings 
tluEne-litwd ei]trepren<ein> ,m\\ suithuEi- 



yuure ahmysJ feetfekK U» l"JlL iihvay* feeling 

Rud Edwards, un author and expert ftn 
home-based htntfieas who wurks with his 
wife, Sarah, &un their home in Santa 
Monica. Calk, says, "\bu lop to define 
tiling fnr yuurwlf at. weU an other |wmijj1c_ 




Mt4 B^MtMM 



Culling bad on the icmkbad the take* or? thmuf/k ihr Vtflt *pQ* l t zfw run* md of htr Ortartd ftrri; jVi' . 
AoffW fant fflllW JWi Mnkrtt* Urngmm tiwt with hrr .7iN«J'ir^ Wrvwi^rw 1 7 J J 1 1* f "(jump- 



'i- ■ 'in hiktne-tiat^efl tusbi^s au^v tkit rjw- 
hiflrgdiiiii of *ui.w^ for F^gifflw^ mridng 
fhan hamc are no efiffereni fh?in thw for a 
person who works outside th* home. The 
sanw? le^eh of decflactiaB and effort are 
AMfijm^l. Rut the dtatrwlfcxntt are diflfereoL 
Tbr hardest thtz^ that tawt*d 
workers must da *fa to gh r e tlieinMflve^ 
perrnhriori to boundaria, to say 1 ruo at 
work/ * says Joanne H PratL Sie ^iirtocl 
woddraifinom home in l!3tf5tf an an oi^Endii*iry 
eunjmJliuit suul now nutn a tam^-based 
rnseareh nrm in Houston that }ias studied 
the emerjflettce of eiilre^jreiieiirF; who work 
frnro hftfne. -If you drmt set botmrinrte. 



When you're emf iluywl the cotnfHiny defines 
wiiat x v(iu hjtve lo tla When you're oti ymv 
owru you have to define the structure 
yonrsetr 

Ofw you define that strurture* you must 
ht eareful to prevent It from turning wrmjf 
i-\\wA.- ..r |h.«r- jiT.i:J i -[n-j ii-. >.l>s 
For e^urapJa, l%t* tells of h wtsnan who wqris 
tmly in the moi'niii^, whito her irhudriin tuv 
at fiduxjL When asked by client about her 
MTgj}ahu% during the wfti^rnonii, afie mnp\y 
Mg& fim hit* "another esnmfizni<nt 4 

Moiil busiiLi.'^ pt<ci|j>k< Ujio^]i>iand ural 
reHpeet thin, wi> f £dwaniH, and Lhe wtiman 
m\ nuaniain the )eyitirnae> r of her hurine«a 



HE TALKS... 
AND AMERICA'S 
BIGGEST AUDIENCE 
LISTENS. 






One man s voir*- aftrya* mure liners 
1 1 i.i 1 1 sIjl- i up 10 iliiylimr TV tjlk sLu>w& 
and (lie liigRMl nuinmiH news slums un 
lelcvtetoti — 

without stunts, sensiumn or sillirw^ss. 



Thtu pcric* bptcjogj Paul Harv< j v 
who hnrifis J I million Lwlcrwrs* together 
every wct-k — lor lit* Morning A. ; ^ 
Wra/w jVrttS, or 



ntongc liut true 

like un* laughing skyjacked homages* 
Ui ik' Big Horn's *de sij rv i v< >r> 
ai the i«^er whottavt It up when 
Ins . i^.nriir vvotikfrYi >\a\ fir 



its no wonder why the I miliary ht^natffld 
Mi'. Maftxmf Aw U rd on P;m ] H b nre) i i * 
"Nuiwnrk Personality of tne Yw* 



c TV hilker* will jciNt have n> tonv ile 
:h cither us hc*l tfn.-v CAE) 



HsimI JLiru-y : Lhc Mo*l lisUrned Tci <>n Ifcidki 



PAUL HARVEY 
NEWS COMMEMT 

M<irn#f»B >h r i- >t u |4^ i M I .mil -n.n.» 



THE REST 
OF THE STORY 

Tffer Sm uf lIm "Mom <M'l **Li 



£ ABC RAHO NETWORKS 



4% 



MANAGING 



white nvs&mg her femflrya needs. 

Equal in irnportarrce to setting u 
anruriure, saya Lisa Roberts, muLher 
if fair :l.m I iLUtfiur . -f ffi vr f r i RtlVK n 

Family and a Carter (VteoVt Qrnr 
tfoo/ (BocJthaven, $lniT6)» i* the 
delt^aikm of perconaJ and profess 
hinnaJ tasks. 

Ton need lo think like a Bjtf 
illht." siy-^ kobafe wiv* ■'■•vr-.v | 
Creative Ts-pe. a bome-bassd com- 
irninkTitijocjti tiunsutDJu? n im ptmy in 
Kiiirfii'JU, Conn. *M»ita£H> <IuJ— 
Bate* a*bedule, and iranittffi and 
those siie throe thjnfp you need to do 
a* a hiistoesa owner at home. J3Mbv 
Kate douiestic well a* biiHnen 
akin* that you earfi nV lik* ehflri 
earn or thai, you're not giwd at, like 
mai-keung or accounting * 

A Separ ate Space 

Muinliuning pnifcwaofi^iLsn'i when 
you're woriring at burnt is oil km 
You i\w\ wont the kidn wwvruif! 
vuur bufiineB& cafls^ fur example. 
likewise, a telecummuter should 
make wit the boa* \m no ream to 
hcitif^-e that f irnrhjcrtrviEy k suffering 
trocn the aiTuu^rei ne!n L 
Dedkate an office apace, add a phone Hoe 

!,„■ * it^- uS,llLL-ilVH U.H-' m| vuur hU;-j!i^, ifc.M-'l 

have? ihe terrrrrfpnl. capabilitE* — notably a £ax 
and ek*ctronic maut—thfit are necessary to 
cotiduti busbes* prafeasiiztta% A separate* 
*?ntntrjrp tn tht* aruw arraof yuur home may 
he lsiBw] for if you have ehenEs or employes 
who come to your olBce fren fuenlJy. 

"ISte the hillel. and ltv! -June t;i-nl 
equipment," advises Barry Kmuffer. whose 
Ai- :-_Liu V,l. .'i ■!:"!» ■'iMwd huidnosd pro- 
vides security services for computer infor- 
mation .^ystjfnfe^ tfiauJft-r sntftallh*] pi *ep*tra|p 
phone tine and a fax tint 1 for his. home office. 




hhq- * ■mm iui 



Good eqyipmenl rmriaJ /or a hom**bti*t>d barine**. ana* 
Barry Stanfifen imw* a «tm»pHter-«mjL-ri^ firm. 



Natkm 1 * Bofliness April IGffl 



Oulgrawing The Home 

Sometimes even after taking all the 
ri (iht .-tfjjn tn balann* yum - Ni i! 
anil jn-jxjijai] yiMJ t"U] cum^ Ni 
tiie reuliwuirtii that hotne and bmri- 
nfiRs junt <,k>nt mix, 

r¥ojjle murt out whiit wirL* 
for tbetn, what wca*k.> fnr their 
&mily, and ^vfmt works for their 
clieiitiir says fle\ r eriey WilKam^ 
finuuiLT liiid fKreskbeiLt of the Ifojek- 
\l!k Mil. liiL^'il Am-rirjoi A^^li 
tirjn of Hon>^Bttstiri liu^iws^esL y If 
i hunt- Ihiiign ikm\ [JiesK ihen it's m\ 
tte righL kinr! <rf bua^ttiHR for you, 11 
After 10 yenr» of woricbig from 
bmme 1 Michisd Rj-knce wijl awn move 

hi- iU.ILl_H.ll i/i.TLli' 'I liOhL'ji'--. I' ■ 

.Star urfijwtrie^ to n I tjlft M.)^wr| l wwrt 1 - 
rVnrt liuiJdanjT MhrLL^'s from his \vtnv 
In H»|jewpl] Juration, N.Y. He slm- 

I iU hiLS I II Ll rTVfl J Up I I- I| ■ lr- I ill N V ' hi H I 

needs rewm Ui expand ht& two- 
namlfcr staff to R 

"Til tsttfrjv guiinj out Id lujicti 
ii^aitj, Bedng other people diirLrjg 
thf* dfl^** siiyA Prince, wbo in 
BMTOl hta firni from an office in New 
TSirk Cjf^ to Hflf»'UrvlL .hiajaon, 
ubdin nniifti nnrth p lo^ii ^v.H-iu-iul nhh' 
JStar hm fftim to ajmud^waftl^nilEkin, 
N«*riv aa inipnruutl to Pitiilt- .j.- r.hi - n h h n 
iiij" t>AvuiiNi.iEi is tht> u[i] iirtuiiily Lu In- away 

bom tJ>o hptaio, Working from home i& jutit 
4*tfJ0venkmt, w he says, "In 10 yews [\'e 
MjpQT had a rack iltty; H™^ cin ^rau Irtay honii« 



Even with riuch teefiuok^ail uufin^'e- 
ircnts, people with home-biised bcisineflsee> 
■]Vn rui'd etttrike ;i|'fiz'i.;ii-i.^ b pVoUUdi 
(Bad) ad where to have meeting* and what to 
ine heard during a ladJ, 

^Tien Stauffer tneebs with hift ntne ptirt- 
tm» HtiuT member^ n0 of wbom work mim 

their home*, he reserves a reHtaurant ban- I from work . . . when you"re idreody hoineT 
i • h >n i ■ i r i i a m fereutie u v.ya\ in a library ftinci? CKpfKl» another benefit from mov- 
nr a hut^J ruttser ihim trying yi ird 
e^'eryune into his home. 

And Long says that "if the lari* sou 
dowiKiiflii> and milking nr«?e in the b&ck- 
^jKjmiii wh^n iftp fiisonp I jn.-t ^vpLon 
that my hourtl of directors Is boae again." 



in^ jdmrter workdayri FVir yimn* Iw iw 
worked U luair clays. Ho \\\nM breiik for 
dkiner. he says, u ufid iso rfeht bock to the 
oBte "With Ihe m cifflce. ^^helher 
% or wen S cTdoc^ HI -dint tJiinps dmtl tmcl 
^? i home.* 1 w 



There's No Place Like Home? 



Ch«k "yes** for each item heQow that 
dejiLTibejfr your work «tyle, Azisweiin^ 

to«even WT mure r|u^tion& gugg&tt* 
that a heme oftk* probably would notbt 
beat fttr you and your busine*** 

L I am a jeJf-fitartec 

2, 1 can KvoaidMrKticitf. 

!i I clont mind ip mc Bn g time alone, 

■L I can make oVwwjw- on my own. 

fiu 1 win ctKiplhtti i evh «if to perlhrm 
nryikiWMit but aoportant tatka. 

& [ qrti±i»te jii^»iectj!i when thhi|>& are hIe 

T. I cllifTwk the u>m|jtatnu^ bo f day when 
F Ahf juld ftxnrk. 

'"Sli|l it/rHf-TV Ihiir^.^lTULJILl' '"UlJlLV ill:* 



rjifci'ti-HL- l! I iu-iris^n»lalHl wtxrk ixikis prw- 
edence. 

9. 1 ttm take nwi»ri;ihle hrr j ak_H fmrn 
work, then return to wnrfcv 

10. 1 tkm 1 t hflfve to be Kouifl toimswtinjrto 
get up and jm, 

ll I ean turn a^^v viidt/<rs who drop In 
svithnrt. tiutjce. 

ti I can igruun- t)ie tekeriboTw if I have a 
cl^:«Ilirifi j nwH i 1 nr if ! nml to c^^^l^i-E2^rLLU , . 

lit. 1 ^an prvijntiEi? my vrark eJledi-ely, 

14 1 cm iflt jTaJi^tk Liriaruible^ for netting 

wuii ilirfK'- 

iS. I don't need rec^ika B k frum otiicrs to 
foci secure in my abiliLk-s. 

HI I am \vffltiig i>fK? my nwn iFiwnej* 



LH^rrcispanjcJCTiWi:, ljuy !he sUkmpn, and uike 
thentrtfl Ui ^i^sjflke, 

L7 J mi rkwtj off my iiflkv hi the end of 
ihf j chty i it nijdiL 

ts. I rjrjrj'i w?Lnl to uiriL ihL^ nrnin^nn'iii 
uitji an oJTk'i-bsHsefl htpriw- 

I cam turn? <j*4 unrMtiwJiauiie farntly 
tiemiituis. 

30t My family Js supportive of my f]i=cisiDn 
work hi l^irne, 

Enmrjrtfd (tmf mhij^d with t**ritiA**itm 
of bjarmiltnjt Grn+Wll Rvffrmcft Q 
Kimtttt & Srhufltrr \fttnnrtftiu (\rtui*fuit 
fmtrt Stan Smart Yuur Home Uasrd 
IlllHilu.-s^, Ojy tUrtliuitttr Tit>rimtt, ("fifty- 

ntfhi r.iun*; hit lUnttttirtfr Titvnan, 
START SMART ?/ o tnuimturk *tt "Stn*l 
Smmt Pitxiui'tiimK LUT. 



Make Smart Investing 



m p I o 



For tax- smart 

investments, don't just 
ask your neighbor. 




ASKCITf 



A9t CTTl • Wl teH ycKj about A the U^vdnut^ri 
•nwflrnentfi tfv&Mifc tr^ug^ Citicorp Investment 
Service* at Qitank Iwt eyerytfiing from 
muiuaJ funds, frofn ovw 100 well- known 
fund ^rniltea, to Unit Investment Trust*, AJt of 
, thwe can help you gnaw your money faster 

1 1 i 888 ) A S K-C I T1 >W ** 1 7442 1 ° Lir 'nvestmierii Corariunt* <*n aho Wp 

~~ you dw*sp a flsnon-aJ bfliwrti Ran for free 

And you can stay on top of your *nveslnfient5 
and tranifcr funds 24 hours 4 day by PC phone or 
an any Citibank ATM So if you wait 
t» taq> mom of the money you earn, 
don't a* just anybody ASK CITI. 

For mo hp Information, or to receive 
your fro* copy of our Tair Smart 
lnv«itm«nf ttrmt«| jr Guide, cmll 
mil free K8B8) ASK -CITTm u*z 

THE CITI NEVER SLEEPS' 




CITI CORP INV ESTMENT SERVICES 
A CITIBANK COMPANY 



jiuJ 4t#ndt -I'd l>m *-M*fr"Wir T 



INVESTMENT PRODUCTS 
■ HOT FDiC INSURED 
* NO BANK GUARANTEE 
■MAY LOSt VALUE 



Voi k L llivi i siH 

The Executive MBA 



One + one = three 



tfjtfl fin *m& r pnytwjr 

rfttltiMlM.fcFAi 



Together, Rot Smith and Ingo Waller create more ed ucation a L 
v.ilnr [Hi ihnr tiudeiita ihan either rjnc could do w-puratdy. 

Each ycar f Stcrn't globe-trotting financial market specialists lake 
dicir Global Banking and Financial Services student on*sitc to 
meet international govern mem, financial, and btiMncv; leaders 
who are shaping the world's financial system* right now. 

h\ whai our txfjcuttvr MBA undent* Uaw tonic locftpcct In 
,i Lin. nice |>n .^1 .tin lh.il 7 V t\if>rwntiit t.ikl VjLs second (m nolir Ami 
Irt e|i kciiilv ahead .*i iEM<Mir»it-i -[Lin* rn urlier lnn*K in its knowl- 
edge of the latest techniques^ concept. jikI inside infomKitinnf 41 

GnaT hamiVou leaching in whiit an txtHUirve prngmm m finance 
i* >itl ..ih'mr i h\\ miv*nm i* Ui "liil vnu an cxpn flv insnm led. 

rigorous Executive MBA program in wo 
vcar* without inter nipt kin of your 
pinicssirjiial career. 

H vnu arc- hiiercMrd in n- 
in^ iiion- m ii 1 1 how to c om- 
pete in If Kbit - =,■ I- il>-il Un.ni- 
ctal market*, trstll us— The 
Executive MKA I j hj»kimis — 
at (SIS) orfwi 
p - in buttnett card to 
(212) 995-4222. Ertrtttti 

Weh sue: wmtsfffTit,mu 
.nin. 'rx*\ tnhft 




i ih 1 vr t m u*i ^ 4 11 k 1 



I jrmpnj N ■SfcTP mi r I 



RN1 



linih Jii!!>JurtMi 



Niir;,-!, - ■ ■ \ r n\ I.'' : 



Family Business 



Responsible planning for the uneapwcted; 
ha tlri tag a fmmemrkjbr generosity 



OBSERVATIONS 



Preparing For A Loss Of Leadership 



H;t Shttmn fti'lUm 



L,ir>1 St L fiU L nif.HT Ml lfkis HtT- 
tirm we noVin Only Knew 
Then What I Know NW 
an .inii'k' Mi,-i f wmle 
the basis of interviews with 10 
family hu^inc^ owner*. An im- 
porta nt fae.t thnl struck me ^^^H 
about this #mup— ond i nurprire 
dwoovi-ry rhtkt wan am part of the nrtide— 
was thai four of the fomilks had suffered 
Jin early and unexpected loss of leadership 
In dnt af the families the bustoai* 
leader in the previous general.aia h.v.i Ju'd 
prematurely, one of Litem in A tractor wa- 
de nT These owner* left children in their 
twiw. or 30k. In a Ihurth family, thf 
lender suddenly became Ul and ineapaci- 
tilled, learing the bu&ntts in the hands of 
son* m their early 30*, 

Such sudden lee* of londerfthip mi^ht 
not be as pronounced ur a* dramatic 
uniting uV total population of family busv 
nc>MHe#--filthau^ti determining this would 
eeriiiirdy be on ink-rusting rtSMrch topic 
Nevcrthrieais, 1 think the 
lip learned hw^ A humiw^ owner needs to 
prvpara tHfc PKnpoJiy nnd the family earh 
for the possibility that they may hare to 
weather *odi a Iosb. 

Thf L owner need* to work on the leader- 
ship riwelopmerit the younger gcrwrfl- 
lion; to prepare e apouK m he ur she will 
knuw what to du in the ewnt of finch II lam 
td do estate, micce*h3un< and *trou«>nc plan- 
ninftand l-> ]mj|| o .ui l ti- r :l ol rmfk od- 
viseri and outside board members who can 
prtmdeau^^ " 1 ■ 

A fiwnily bustm^a in cruri*. 

Tb be rcin.\ some taaamwet thrivp de- 
spite on awrwr'ft early death I have known 
wive* who tuok over autminihile dealer- 
ships nfter the husband 1 * deuth .a>d man- 
aged them more effectively than the hus- 
band did- I have met aon* and daueliis-i- 
who, while in their ISiX took over the fam- 
ily biismftft aft«r the fathers disnth and 
jiyccmted d**pite their youth and in«q>e- 
rience. 

fiu! I have psIn* kinpwi. ^1^1^^ wh- 
reflect wiih some rrtfret on lin- Mi they 



MARK YOUR V 1 
CALENDAR lr 



naeht have had if they hnd not 
had to come home as young 
people and niri kjsnit-.^- .ihi-i 
rh+'ir father duMl 

More than half '£4 pere^nt ' 
of tlii« country's famQy-bufii- 
np^ owner - H mm h ; ,v.- :i «-nr 
tvn fiuccfflsfiiwn plan, aocordin^ 
to a 1995 study conducted far Mas^hii- 
^ttfi Mntiitd I'tfv huniranre ^ s i» known 
fia Meu&MutuDl — The Blue Chip Ccwft- 
paiiy l Other studura sujf^t that eaLflte 
planning amon£ fainiK-hHisjn^ss ownere 
w inadeqoate. 

On these ?m* ^ tlw March imm> fam 
ily-buaines,-! ejcpurLB Croig EL Aedmfflf .Lari 
Tn^nms E. Kaplan wrote about research 
showing that early and thorough estaie 
plannjjig carries nUiiiy besiefiU— ititluditje 
|rreater confidence among the ownerw 
:U Niur llV' ri.iun- -rf 11 ■ hu-ini-^- ,nH 

iheir famiiit*. This month, our cover story 
jflVrft fl variety af estjate-plannm^ idcaH. " 

N*, no excuws. Gel suirted [^repanng 
Air the poirfhility that you won't be here 
wont be easy h mid it wiH take raori* time 
than you think yon can spare. But it T a a 
dumed ^^h< heMei t« do il whi-n l!iia ? > 
ore going well than to put family mom- 
Bern in the powitron of having tn make 
iii:i|i.r diftHHm? when the-y .a> j uikcj^r 
durc^fv and when their choices may hi^ 
nuffti limited 

Whal Keeps You Awake? 

It f J 3 n*dock in the morning and you can t 
get fade to tfcep, What* a wonyin^ you? 

AWwmV flaipiTM'jrji wants in kitow- ^hat 
challenge and iwues in your mmily hum^ 
ne*p keep you awnk^ at night 

For example, du >"ou need to #j ejohal 
but you think ymi re not ready? Are you 
iimcerned about the paw of change 7 Or do 
vou doubt that your mm or daughter has 
i he |r.'i«l"rshiu fthility to take over w r hen 
you retire? 

Pax your eomme;ntH to me at i2rtti 4fla- 
3l0t Your mmartei will be tonffidenod for 
a pctfHihle futuh- .irtjete. I 



April 3. Boston 



"Global f%fipective.- I nternntional <>ppor- 
tunrtiei for Family Bu^inessea* ii a pn h 
(jram designed to helpyoo start tu build an 
intenmticmal plon for your family firm. 
Call Paul L Karcifeky of the Northettf4rrn 
ITiuviersitv C4?nter fitr FamJly Btifiiiieaj; 
(fil7> 320^6015. 



April B r Toledo, Ohio 



"Irinli and TribaJiitionfti in a Family Uiisi- 
fiess* i§ a meeting that features Hemnrd 
Kls-sk.1. n fiimily ciii-mp i-r . f "iJi ilv I'm- 
venutv af Toledij tenter For Family Bu^i- 



April 25. New Orleans 



'Sua 



At S* 



iral Chari^e Wi*rk- 
Teams and Coumn Syfr 
teniH^ featvati noted family-business con- 
sultant and outhjir Ivnn Lirt^tcn;. Cull 
the TVlam 1 Unuvwty Fwmity Busine^ 
Center < 504) 8fr> 530flw 



April 29, Richmond, Va. 



irilriMlartioa lo Umployee Snwk *>wr«r- 
«hip Plaiu"iB a warkuhnp on ESf>Pri 
lift Iju-inv.-:^ oialHLuity J'""i inJdjlioiuil 
dates and locauona > call Corey Tuise a of t he 
NatiAiwl Center for Employee < Kvi^rship; 



April 25. Fresrw, GalH. 



■RcsrtJvinjR ConflktJi and Reconciling Rela- 
r.kucuship* in KmniK fi\L^iur^>' n half din 1 
Hessian Npcmtfor^d h t \ the occiainline; firm 
Baker, P^rwm A'Pranklln. t"a]l Rudy 



June 1-3. Sedona. Ariz. 



The "Sedona Family Bu*uim?j* Institute 
Rtitreat" coven* topkH such as cximmunicar 
ivm. U-iidi-Tship dt?velnpment and »->^ite 
filanniryf <"all Hmtvm Hj-^ion'r?- dm* 
ttf f Inc.; {608} "2Bi>^ HKWi 



JuneS 12, Atlanta 



The "Family Bosinoss Atadetny" ss n line 
lU-d-bnrullmejni program that covot topics 
ran|inw fron^ family reUttion*hip» to 
4fale0e plannmi: CM ihr Kemun.iw 
+ Statf* UniviRsity Fiuniiy KnU'rprw Cao* 



How To Gel Listed 



Tht* ii/ft iff pniHil(t-t*frfiiMm 0 
o/jtii n> //r-f jmiik. Sttnd fin 
Xiitum* Bujdtifia^ Ifl/.; // 



I il l 



FAMILY BUSINESS 



Case Study: Creating A Foundation 



Mud iiundy members and tangTime eitv 
plover at Collin* Manufacturing Co. 
agree that Lurra Collufcu 32 r ijft a dead 
ringer fisr hw ^ndfather, Andy, in looks P 
wit, and charm. Although they are fffia in 
so many wa^ there is one m^jor diflfer- 
cjLLv: Lucas Wiinfca h, -lar ,in Auilrt-w 
Collins Foundation to build ji lasting trib- 
ute Ui hjg grandfather and to benefit th* 
community. Andy, however, can't under* 
stand why Lucas wants to "jiiHt give 
money a way' money that Andy and Joreii 
Ijurcw" father, worked «i hard to mak ^. 

Seek Involvement 
In The Mission 



LoCa# should enlist Andy'n and Jarcd'a 
help to determine the mksion cif the foun- 
dation, which then can he structured t» ao 
tMimpJish itti goal*. 

Will it be an operating foundation nine 
that can engage in a broad ranja* c*f i^ill giv- 
ing i. a nwwperating foundation lone dial 
can mak- srrnn> n U |j i«" qualified . chanties L 
Of a donor-ad™ed fund at an exiting com- 
munity foundation? 
Will thc j family donate tuad^ to tho foun- 
dation each yefi^ tir 
will the foundation he 
endowed? If the latter, 
will theendtrwrnent be overtime or all nt once'.' 

Ako K will Lucu> have time to help develop 
projects for the foundation? Or will the foun- 
dation primarily provide grants to organiza- 
tion* that have been grunted tax-free statui 
by Liu; Internal Ffcvenue Scrvioe? Who will du 
the due diiujQnce for thi* frxanlis requested' 1 
Lucas needs o lawyer with the nejil expen- 
row and expertise in femurs ftAiiratimt. 

OiiriixpeneTico suggests that once n minion 
benefiting the community i# agreed upon, 
Andy wi2 be proud to hove hknamtona L>fl> 
and worthwhile fuujjtLitu i 
TVo publications could help the Cdtinsfcs: 
■ Ff}th\fittttttt(j* ni WuA\ by Kelm K 

i « !--i- k. -Juan \. [ Jiims. 
and Kevin Seymour; 
available frw from 
and Associates. 100 
Haven, Conn. 06510. 



Lucas feels very fortunate that he has 
he&n able to do things in hip life that his 
grandfather and father could not afford to 
<ln H-- .MU'iid.-d ill- best schools has 
owned the best cars* and learned early 

Ihiw Hi Willi \XwMi 

Andy, on the other hand* survived the 
Depression and many other traumatic 
*veuu* r rhf >.-:!?- -I r--M -n.nl hi- 
youth and middle ago wttfli&fj long hours 





in the business, Thn i04jh their hard work, 
sacrifice, and devotion to the farm^v, they 
were able to develop a lucrative h'i--i . ■ 
one that now has more than $100 million 
in annual revenues 

"Our family m flaw m u pcjaitioa to givw 
back to Utooimmunity LhaL helped ua^tow" 
IvUcafi §&y&, "But h'lv. ",vui 1 cunvirKt' my 
grand£iLbi a r th^l j ihundaLHkO will hjive \\ 
looting l»nefit for our lawn and our family' 

Whatfa mure, he womdm, how do you 
fFtart a foundation? How much mun&y lh 
re^uiffid? And who would mjinai^e \i' f 



Put An Emphasis 
On Communication 



ir.Tf'ff If, fit Cl-Jf) 

of TTir WiU taw 



mi Col 

that npw 

i J- f Jl"i l , r .' 

meehk 



Lfimberg, Germck 

■ fc'rrrt.tf Oj MhiKjd T^tW^ Fu*\ n/j/ JVya n 
dntmm*\mf Phitnnlhmpv ? i «.'•(. l^ H-<% < » 
Willi am* and Newman 5. Percy Jr; tha re- 
enuch ptiptT on educating children nbout 
philanthniay in available for $1D from The 
William* Group P 235 J W. March Line. 
Siorfctun. Cam::i209i 477^256. 



ililrmmav cummi nkiJ un try Mirmh-r^ of Uu- 
FrtmiJ-v rirrn luslilutc and i-rJins] by 
tfivripLnDfnHb^ u rcinsidtui^ f»art!ii u r in ihr 
Famify-ltiiMTU'nM RniLiulEjibk*, a fciiuiutltriK 
iarKan1/4itltiii in Phm*niu. td^ntiH*^ ;trv 
dwnianl I" pruttttl fwnily pfivftry The rtif- 
tfHhr^'ihjiiniinui du n\>t imevMrity *vtUx m l Ihi- 
viFwn isf thr kwtUaiF. t oEJ>ri|{hi G* by Uir 
i'amlh Kirm Irwtitiii^ Eimiklinr% Maw. 



luvm." 1 irmnu \r nfiht In Auaust, Con- 
j^rws vpted to restore full morkeL- value tax 
d<?di»:til .Nitty fur i j\t\± nf -ntjt'k Eo pnvatj^ 
fnUTjdation« 4 at least tFiruuf^i Mas- 1 "lliiis, 
Lutaift can begin to convince his grandfather 
I iv i" ii ? i r. i j lj.! ml j I IhpLIi thr it l^- i jLimn lujj op- 
portunities and ihi.^ investment m tsimmon 
values that would result rmm n rfedskm to 
proceed with o J'owfidatJiav 

Luxa* should Hr«t attempt to brin^ the 
family tagetber to tatk nbuut the benefits 
to family and comimt- 
n.tt^ that tifjriv^ from 
this kind of mllei'im- 
philanthropy. A facilitator who i| eXf> « i i i 
family dynamics ttnd kntm^Wgeable about 
fiuofly foundations DomU help Lucas make ii 
ti \ rti i : >■ ni f.s?t i : i rew :iriing t : >s rx« 1 1 u « ■ 

In tiixit meeting, Lucas wtiuld fmve the op- 
portunity to heh> his Father and urandfutheT 
see thai his desire to make a contribution to 
his community is on much a part of htn inher- 
itance em the (amily buidnesn », 

Lucas should km>w that he can gpt help not 
only From hi*= attomny but also froni the Coun- 
cil on Poundatkirift. which pwicfcfl ^llowHta* 
iniiteriaifl and spun^ora on annual wnJereiKt 
where Lutas could leara from fellaw faniily- 

i.sianii.-ilnin lr.L-1.vs It ulminffr'n :i iMh u.i;,. 

bonk* Fin4 Sttfm /ft 
StHrtitHj ft Fwttiuhinni 
fir $45, Contact the 
cnuncil at 1JS2S L Street, N.W.. Waihingten, 
D.C 21W3G: (302) 468-6512. Oi- the 
coundli World Wide Web site sit inni:AVftmj. 

Thmv un- mi. iv cluit-i :i:S,ifljii i„ u nbr ,. ,i i- 
in t he SL Mont have aKaeia of $ I null wm or 
leaf and haw learned tltat "small can h* ef- 
Irnrn'' Mluiv ni rln-st- family 1i»undatJoj>8 
an- marLiu»tJ hv Rimiliy members theni' 
aelveJL Other families havp hired a purl- 
fine or rulkinw staff u nntA have grown. 



IWPIIIMW! 



mum/taut tmd 

(hWGtttitcrfi/r 
Family Qw$ttl< 

Ihut, Minn. 



NationsBusiness 



M AMGfiMECT, FINANCE AND BlSlNLSN PLANNING 




i iiiii|kLiu r tii^k roo.s 
M/C 3^ 1/2, WlNlKmS 
i lf l, MM Mtttl »MJO 
fiaRi- rt'fcrrniL' ^uldt:. 

S99JH) 

plm Jfc V'll 



Puhlish your own i tun mi a I 
arid pniieci \mr company, 

EMPLOYEE 
MW& MAKER 

Stop problems tefute ihcy aceur 
by cieatln^ a compaiiy-spKCJAc 
manual that details unit poll- 
du\ prmedufev and fount-Jits. 
WUb aw 140 nady-to-cuv 
U unto dccunicnts io chuo*e 
from, ycmTJ ncrt only wti sly 
legal reqyiremcnft when vt»u 
ajvp each employe* a manual, yowl J 

M;ivi: 1x-lti.-r liKnrilU'O .irii.1 luppui 
unpkfvee*: ai i J roai iae,e rs *J i fcu l fkU 

iNiMiis .l -.rnniiih. rnliL l"r.lilt'*S. ThH 

kv 4 rni^t N?r aiiyont wUh five iv mote 
CTUplnyrcs, 




* timciud'T kliik 

L\irh nvpr 4i.Nl vitltiJij- 

S99.95 

.mi", Vh v h 



BtiitT employe etsiluaiions,.. 
delivered in fisiLf die lime, 

EMPLOYEE APPRAISER 

Avoid common performance apprat&al ndv 
tnkrt dial can eel you into k'gAl difficulty. „ 
arid ruffle enipU wet feathers, iJeveJoptvl by 
I .a I !■ n txjK'rtv ihtv tomputo^witJ pro* 
gmm check* yipur document* for inappropri- 
ate lariKUiiiS«- J ^ nnl <3 ^> JthT f tfon 
how kd correct It, but glvei you access tn hun- 
dreds i hf ntr>fi"\^iiiij]jy wrHTen phriiv."i arul 
- -.n r.;i .iph% thur ljii Ik fw-i m hi.iI i/itlit^r vlpuf 
nteds. You and your jupervivm will cut 
review writing time m half! 




i ■nii(tLLiL't > t\iik tuns 
v|/4. I 1/2, tt l\ MOWN 

$99.00 



Create public relations 
like a pro... without the 
tost ol an ajsem'v! 

PUBLICITY 
BUILDER 

|| VMkj'w , i ' f. j i, ■■ v luul ln'V-. 

timTWUMnpanks always U4|J 

rhr benefit ||; ■ I'uhiiuiii 
th\\ valuable product riwke* It 
possible fur vmi to ohialti me 
same benefit*. I'ui youi cont^aiiy 1 * **P*y 
Into hutine** and cercwumer misjW-lnt*, 
newspaper*, radiu and [eievtelun* 
I \\ t'ffitK'd bv a public rdiitKHHi prntev 
Mnruil <Jih ^iiivjivhelF^^'ii |nM vmn 
name kn rn^nt of the inxiple 
muvi tu irnprL'^ 




intreusiMoiir prtiliis 
and cash llcm. 

UP YOUR CiSH n.ow 

How miKh cash will you need 
ikIIMvIl ntxl r ii ii nl i, hi 
\-ear? If ynu'w neve* Mul1 the time or 
ctu ii h jK to project cmh f\w t hett:'% 
tr>r pn.idiiil for ytm. Uist anwtr Th-t? 
tftinlJorii on yinii icreen alHiul itkS 
a nil txix'Jiwv, iind mil [nipt ,i nrru- 



4 <iiii;iuli>r tlhir flHK 

$119.95 



I»H U' tmanaai jnai 
iptwdsihees fimttfl 
without wissuri^ 
Mine in vtl it un! 
Vnu , iin ^Jltil LTi llJ.v 

iun H what lf H wi'iiar- 
nn, .i r i r j i|wttyi toon 
yuur cash nt-^ch in 



WffTH YOUR 
PUftCKASE 

i he i (i '} .-ur i 
f hw hJhuidl will 
niiilur triJrriiiig ihi 1 



VMpg 



Write the business pUin 
ihul will jiimp suirl yuur 
nullum! 

BIIPLAN BUILDER 

Voui liu*lnisw plan ma> l5e 
tin- nurti ini|X!rtant facftvr kn 
, ,,nsiiv; inp iiitvMun lo K»vl- 
vmi the niianeiuy That will 
help wxi Uunth ^ *en* 
IvuLh I rui i -.iiuU + w service. Thi< 

^■%t!«?hlnK«.>iri|NiJteinl».wd 
nn'dLict iitrfottly helps jftfti 
cet started itprmULalh lIi k ^ 
VlT/^M^mvMvJ: 1 all I In- mr v«u. It include* nwm t*Wl 
MAf Mml l26-|i.u> imiI("> ol tV|Kit jrn1 (nntiiiltttl ^"'u 

n-ffffotf Runic iini frills! illKt vl'll'inl^lH-l'l flle*...» well 

S99.00 lu-.ulllncv sfniftww, jwamaplw. mWi-v 



BizPki 




ptun 

.r. heAdllnOV 1 
and IIhK H> Ih 




f 4.1111 pud'r tlis^t, 

fnr 3v3 or .Inter, 
rj <SMft. A4CIR K^M 

S 139.00 



Snftwan? that helps sou 
iociitr kndinfi smurces* 

FINANCING SOI KCtS 
DATABANK 



nJiuc ".uui fH-rJu^ \ 



Take the^Jeviwurk land tfic agony} 
out of hut rowing by rn^K hinji yr *ut 
ru'i'Ltv with flrmswho miifl r ■ ► I 1 1 ■ J 
you mnne) <»r in\T\t kn v-.Kir ctiiTipa- 
in SUnply ti|K' In your tndustrv. 
location^ And Hn- .nnnimt . i r i • I 
nt capltaJ inquired, and wJlhin live iiulujIla 
\i ^"H fi iM 1 a list nf vtTiiure capital fions, 
sirjjll lnr.Jjn."W iJit L--.liJM.iii u iiiip.ii m-i. hjitj- 

rnefeiiiLi tmnK «qujpfnerit J™ors r factntlng 
Nrn^p arid assct-tnawd lenduis whu 
In^klim E-s it iitnij'-iiBii' . ^i^r hkL- \ \ KJfi! 



C \|J till! FRFf 1-800-722-2626 

OH LAI Itll (iUh>N l>\ till ! Ul TUi] 



Ndf iorisBusi nBSS < < ^ »»« « sew ■< > m m « wemot skills 





MHmi running lime 
niitmlev Im-link* 
cuuapunioti autlkj- 
L H kV'H,'l(i- ,\ful inn 1, Imhi k 

phi* W v'h 



Bmuitea first- rale 
supervisor. 

THE NEW 
SUPERVISOR: 
SKILLS FOR 
SUCCESS 

H«e"s everything yoq 
need \v improve ytfcii 
I eailersh I p ability . . . make 
timely, el festive dt\1sioiis...HUiriaj'e \ hangf 
and time prnducltvtly. ..omiiiTurrieiite 
eff ectivdy so you can praise, ciiticlWi and 
deal with mntflct v .taiUd an effective work 
team,., train people who work lot and with 
vou. .-and enjoy jwr jnbl This is a «mfr- 
huLMmic program 



profitable 

Cus1oine< 
Service 



ProflriDbtr . 

Customer 
Service- 



Video run nin Ume 
.1> ni inn Ln 

Illll- '. LCIIIlj 

$99,95 

pJu* v.'li 




Vktea, VMScvtlv. 
KijjitiJtiK tlnu- 45 mittuln 
I rv. IikJ^s mi jwn U m 

JIIL^HK.I1M-<Ef 

.«nl wurkhoctk_ 

$99.95 

[tint 1*4* 



Companies with ^reai 
customer service 
survive and Ihrive. 

THE BASICS Off 
PROFITABLE 
CUSTOMER SERVICE 

I iMm how in develop .i • -j i 1 1 v. 
attitude toward customers rh.jt 
brings them hack to buy your product or 
service agafaji rid in' fh^iMuuM <-•• m- 
lor nx-mutr in your ^rtfdniAiTion because 
bwiinw nuews— mon-and lung- term— will 
be customer svrvke*d riven. Don't miw these 
valuable Tips and techniques that help you 
Ai'hk-ve jiL-r |iniiit\. Ilie video is divided 
into segments and designed to be used indi- 
vidually or with jjroup*" 



Help yunr employees 
understand the secret to 
tftllinjj repeat businiss. 

HIE POWER 
OF CUSTOMER 
SERVICE 

< u timers often buy 
because of klK- quality 
•I ilk- HTVktti rather than 
I Mi. ». | feu 1 1 1 n\ the product, 
Show employees bow to 
deliver I be ttfrvlce that 
creates satisfied customer* 

^^^^ m and rinn ,i I 

tied cuilornrn. Help thetn deal with 
customers cnurrcniKFy even when 
die\ rv uiiik t prrsujii: LfrnmnAirate 
how ttt communicate ton tern and 
competence. Put your company on ihe 
inside hatk In tortMjriicl tonhdeiiee. 




\ kl, m VUSnntv 

Knurring ilntf 42 mlnuleiy 

hu \ud±-\ t<jin|unlCi.n 

4i ii In*, u^L-llr und SiifwrvLvpr'i 

$99.95 pim 



Vrmvn techniques 
Icir getting results 
tlirtiufjh oiliers. 

HOW TO 
SUPERVISE 
PEOPLE 

I.eiuk'Niip Lf the "Inmate 
ih.iUengc Uir any iuperW 
vm. iiikl ollen the ki j y 
loan efktuie in^ini/a- 
llon l eadership requires 
skL!L r tou^hnt-ii, and 
sensitivity. „and thU 

aula h lied vJd^ir s!n'^ ^'li Imw U. 
altiiin oJt three, Vou'tl we bow to Lise 
team hutidirtjg, tkik^jtiun, and con- 

llkl i i'-j 'h il i" ii i hr, . .|i., u' 

^ii*iitlui>i^of^r\iv«f 



K jHiM'fful cusiomer 
retention itwil! 

SO WAYS TO 
KEEP YOUR 
CUSTOMERS 

Fifty ^jx-r teehnlques that 
keep yoiar cu.5t<jmers — .ind 
fmpkryeev— tiappy. You 
ean turn every tuilomer 
into ,] bWong cttetlt with 
this best-selling video 
workshop. Must viewing 
fox < » wnets r managers, 
salespeople, lelemarki'tiTy, 
of fit e si sit— every one who deJts 
with Lustomen in |K-r%(jn or by 
phone. Segmented jnii • • .is-, slrwm^ 
sett Ions. 




Vhlrii. VHS un\y. Runritag 
lliiH' 4$ ininiiK^ liuludkn 
cckiiipdnmii HudkK^M.'tU' 

mil \ii>rLlHK^L 

$99,95 trim *6 %/h 




tki \mi knovi the prtip<T 
ctiquettt iti ncn business 
rificl mm iiil sitiuiliim? 

. ™ basics or 

BUSINESS 



ETIQUEITE 



mil .nil Ji.-i .r.%.lTi V idr-.^ 
Till! Ill rum .iMHinLtH^. 

$99.95 



The way yon h.i tulle \iTiirfldf It) 
a business and soeiai environ- 
nu'in can rL'\LMl ■> i"i .ilmisi uhj 
and your posilkm iviitiiu .in 
or^aiif^tkiiv. l r rom hili-Ho^ w iih ibe 
hniw lo inu'lln^ '.viih i Ikiiis hiuKuv 
i(\iTit L rs, knowing Ihe right things to do 
jnd ^ay cun make a trenn'odous dtlKn?£U!e 
hi hi- 1 pin ft ytcm and ynurenmpnny reach 
itt ^ualv I '.in wh\ • !ii|..u'Lti.' hsu ulUljI 
in today') buiim^s und wisiid Mhiatioio, 



( U I t L>I.L LKILL 1-800-722-2628 

UR I M J HI fOLFON ON Tilt l.AVF T VCiff 



BlSISLSS \M> PERSUM] Si K I SS 



OJNSllilV, 
Rwi<h Works 




LEGAL 

UtterWoM* 


- 




L 





PERSONNEL 

Kvil(MWk< 




Expert advice stnd form* fcir start in^ 
and running n consulting business. 

CONSULTING READWORKS 

Mail ^L-nut.itinn inbuilt- rn>m the murm m 
you start your fciuiness. farms that ht^p 

v.Hl ULknJuk st-tid i\irinli>i5 | r! "|" ■'■ ^ h 

ivtitf voijr own brochure* and «f« letters. 
[ neat* contract*, and more* t his program 

jls*i expidllh v\ tuil t*J d(J abOUt blOK-pflYliJlg 

client. how to ttraniatkallv imiease l>u i 
new from existing tlieiit*. and how to gel 
fret puhlbdty. 

t ^pHtirdkk mos s 1/4. ma mafr^ &w 

MACS Md 300 |MJP? lMK>k < I SO cfotunwnfel 

16S legal forms and agreements 
LEGAL LETTERWORKS 

Count the lime* vouVe needed a tefld l,irnir 
parinershlpiir forptiMikin papery hs.^ m-'- 
..^K-i'iik-nt. n;*l~e*tjte It^son contract foT sale 
of flontk a wilt. N\tw ^Hi can tttvit rtH3rte> 
on Lega) fees .Hid j»oM i3mc^nstunini< 
deaUilli^: .i. l.i-.,. iu-.i ull iipHiefiprrn v. -u 
warn, u\i in i tie blank* ftwmm J,ld P 1 *" 1 
a corniileh-o: form. 

1 fimniilcrilisk CIK* * IM, VI/* MMKWSJ-lrt, 
\t\i ! -Hill JV 1 .fi.ifli' Extol ' In-. Ii-jc niiM 

J 79. 95 |jIt**5* vti 

K>ll forms ajid documents for wry 
phase of personnel mansigemeni. 
PERSONNEL READWORRS 

I fkrUvvK Ii.iiuJIl- ' ■• 

sensfti ve areas oi nw**§«1*iVG W rtn « ™ 
dlteiplJiic, hr-dtli and *ifrty> Rmemnierit 
rLftulatkmv and iudfi Avofd emOy ptj-blcrm 
and i**i|blr lawsuit* with njstomwalib 4 
forms dial iwei company PWJf< henutm 
record- keeping. iH'rfnnnarKff jr^raisab, 
k'niiliullmu, conlklenn-iliTv, jjhI iHrn.^ 

\\ \ I , .iii.I | mi;. |u*'* '" m1 '' 1 

$ I 1 9.95 film 



SALES 
Letter Works 




K5SEL 



30R evperi letters lhat 
generate sales and profits, 

SALES UHTERWORKS 



Nomatter tvhal your 
you're trying l» coml 
jra/h'f k-rtur fr»r vkituj 
tlon. Call up cu&kimi 
every A^{Ktt tfi" telliTi| 
nn&4 r fjpenJnit duor i, 
mpondlns lo nhjoeli 



?^nc3bs Lv or whcim 
e, yoit'lttind the 
every uillin^ ^Itua- 
■ I l k'tcuih th*il covi i 
reatknji rcp««t bu%t- 
.1- i i vvith tu i i1<illiL"r?i. 
-.. toUettiriK nuifiiiv. 




* .'iiiil JkHIHIS WINO^WS t-|/2. 

MAi1 an4 175 pa IwqIl <MW kitm] 

S79.95 |ttm liii/h 

^<H) proli ssioiLtlh written lcttc a r> tor 
all mtm of \our bysiaess, 

BliSlM&S LElTERVk'ORKS* 

If ycui\ie ev^er had to apcilugLre for an 
employ ec^ ruilvni-o, an.ikL' jn inqinn. - T^i «i 
vruturiL l jjiitdl tlfjii. tuljt^i 4i J Linpaid tit-Lit 
nr.ms nuiuheT uf evemla\ iitinnnm I hen 
tlib v>fWiire will iJmplHy your Ufa ImW u(> 
K" iters covt-nnj* advrf+Mng, vs.i[i[>|k'j>. inter- 
iuI t omnuinkatfom... every ix^lhk bunU 

IK-A * - 1 I ii.it | l|l 

i nmpiitvf rr if * % I 4 t 1 ,-2. WIMWMS v I , 
M li i: » I 47ft iMftt " ■ ■ 1 ■ 4iH> Irltrni 

S79.95 

jOI) custimii/ubk 1 tetters for your 
business and ptTSflnul life, 

PERSONAL urn I- R\V OIIKS 

tic i in. 1 1 jlj i. ■ I lor every inu^Scubk iliualldAt 
r. 4 iiKin^ irr mm lipuchv* feelings-orkrnted 
l$mn in haTd^ncned - thtvl*-the-way-ltV 
going-tolJi'" ichjlienge*. Neve* itrur^^h 
jgaln with 3 sympathy note lo n tn( league 
nr IriiTiU. "j ,h [i.iril-^M-U'v^Lvv dispute wfth 

• in 'LlH.iJMIJ! t\ll)kL'l i f ■ i nihil I in'.-. !i 

wy "Thflnk you!* or "J appreciate ytxi/ 

MAt") and 470p»^ tx«ik jwt kiiml 
$79.95 jiliii Hii/h 




liii|mHt')*Hirch;iiKfM>r 
flndingthcrijd>l hiwn^ 1 

rel(m:ai:aiu.e 
bisiness 



Save Mnie, ex|wnd 
tmd if if buwnes* t 

heliiyi^nndJ rni 



,nd 



1 talll 
.11 M HI 



■rtilt^i rj | p| imi 

si2o.m> 



tan buy. iititu- jini^M-'rateany- ^ 
where-— %vh I ■■ " n ■■■nifc custonW™ 

■IhiMjiimij. imh ri-inuiwt-.thf tiinre uimi 

tn- jh.i ,. h ,^ L UAdL-ijileil defc'ripih'i^ "1 - , ' 1 -^ > 
Lhheil hS6w5e> 111 riW|1 ! ,rikl I '^'bl^hlijg. j^™" 

! Mi.itluLKlilrtllM .^lli. f ■«.■ 'V.ll'l^ 

li^liuw tlwi art tof ^ale IwK^ 1 a H^nSEi > mi n 
u ii is v valuable ■ntiniiR.iin.wi ml!* buMiie»» 
eunifjleie with iletfj^r^b^ hMoiy. 



Prime! : j/c 
•jjjW ywrr# 



If \ ou "re over *tt years nlrl. 
hm + s tfie reference miuht 
you ve been wailing for! 

PRIME LIFE GUIDE TO 
PERSONAL SUCCESS 

llih povsvrlul tmt\ h VOOJ fit-ivKial 
«iili1e krr t^-iiluiiilii|E I he ^t'n key areai 
o( your life: henlth. fiPWlKe*. tareer, 
reldtloiuhtpv learning ret rtaHon :inl 
ipiHtuallry.Givi ifns sji^^il u-wmree 
fOM ,i irv^ nnnuie\ij day r and ynu'lt he 
n ilic nbfittKe^ prinrrtJe% F »i3itJ 



S12/JS il uY rode 

jii.iv mi Mi! pkins rh.i! uill inip,>i i ;inJ inv|irm >■ v ■ Mir In. ' 



NationsBusiness 




* The inii-nttthi 1 yuide U* rwi- 
ninti a >\wAl business, 

| SMALL BISINESS 
START-UP 

Whether you are just starting 
out, of already hove n busings, 
success h going ro come u kit 
easier by thuo&hog the right 
strategy, fultowing a detailed 

bthlnevs plan, tk-vdnpMn; ir - 

arive marketing programs, man- 
aging mnrwy wdl, Mid 4Vf>fedinj< 
le^ai problems 1 1 of which can 
r* : rtadih uaonipTlOwd with (he 
helpof Small Business Startup. 




44tilurtic vhlratrt, VI IS unK. 

KiiiiniUK Iknip 1 hi Kirs, 

*h rninirtci. Include* .i^pagc 

u'nrlibottli 

$1 99.95 pittisft*/h 



See things from the 
customer h point of vie* 
and increase sales. 

HOW BUYERS UKE 
TO BE SOLD 

A rtmarkahk' Video course thai 
help* ynu gtiE ln.siik' your cus- 
WHlMtff headftl Learn 'exactly what 
they're thinking And how you can 
create tales technique* and stmtc- 
gks t Ml v won't lie able to 
uiscovcr whai £eis .i buyer S aik-n- 
tkm P what rurm him off, what 
makes her say YESJ These |JOfri-rtul 
i.ipL^ ft ji| huttn yum valt^ 




$39.95 



Includes si\ hundred re;uh- 
toweled interview questions. 

HIRING TOP 
PERFORMERS 

Effective! hinriH requires- more 
rhafi ft Lying ot* a - fcut feeling/ 
f .* i • 1 1 * i • *■ . 1 1 1 1 > h jri people, 
you need to ui: effective, Mrittt) 
U't -hnlqut'v I f.un the lech- 
nj que* you can use to ensure 
that you hliv the right people 
without wasting any time. litis 
program ifrtt=fs ihi.' * laHsiMed .nh 
\o the muirvfc , wv J the bti-dnt h 
tna to the salary ncgoft a Horn 
jjiU tan Improve your skills In 
any art" a -r i f the overall hiring 

pram 



Create a low-uwl, hijib 
return, advertising profgnini. 

PWTCR MARKETING 
THROIGH DIRECT MAIL 

\ Mtu iavIuI lJItulI mad imrtrtttniial 
demonstrates how lo turn limited 
ad vending dollars into tmaw 
and ^k'S-bulldkig direct 
response rvsutTs 
I \u\ ■ sjnipk- 
hased video 
details Ok- 
itcp*by»slep 
{hoc ess Thar provides 
the leads and lot|Ulfto Uiilt ale 
the htehtood ol ivwy small 
ouvmns 



V hlvn. Vll\ nnty. 

i-. i lining 111 Hi 
I 10 mlnulri 

569.95 pta 1ft tfll 




* hhnu j ml I I -.'link 

539.95 



freak' iiiiirkefiriR strategies 
and adu-riising that gets 
results. 

DO-IT- VOl RSF1F 
ADVERTISING 

Br your invtt acj afltrurv l This pro- 
gram iiuikes It tvsy (ric yim lo 

With l^hlr^Yrnifvelt Adwrthtng. 
you'll ivalk thnjo^ti htop by step 
envtim to devekio marketing 
plain, anaU effeitr^e vlrateitkn. 
and product that will kit't 
multw 




■ ,mi r „trf lIIhL - W<\tNlV\^ ! l; >\ 
j nil 124 |«jc*' irtrrrmr itiiat 

$99JMI P iHtMi < /h 



StiimiLTle creative ideas 
Liiid siraiejjies -oul 
diKinnenl >our plar;, 

PLAN Vi RITE 
FOR MARKETING 

I urn ywit crcuilvif <deas anil 
Mraie^les into j vhjoiI inajkd- 
iniv pl'in Thh edsv-tn-usc 
l-NHhal mhimJ- i hI, I 

irmi.e|Ms n • imhn;. pn*s|N h it 
<ih|et"tlves, valfA jouf ihsirkhu- 
!ion> cooipctitloTi. pricing, 
prtsi notion, and num- and 
produi ^ a maiU imn pLm 
I hat iv rertdv K) |»cifiwrTt. 



iiudih vim: i si i u»i i 1111 1 1-800-722-2628 




IIK11E H % itlH't CAM I HI I 1"800"722"2628 



Personal Skills Mini-courses 



Winning 

nrk 





winning \ (m:\bi lvky 

IVmx-n k-rfinLqtm fo enhance 
your Yrnrabulary. 

LISTEN I P 



GO FOR VOIR COALS 

limit) rn' iiiv.iiion «vuJ vhi.m- 
,uuJ Inn*- term MratcfjHJ*. 

A GREAT MEMORY 



GOOF-PROOF (iRAMM VK 

Awihl ernbawmln;; mistake 
whfn ytiu tpi-flk or write! 

WINNING AT HH 



i 'u 1 1 n h-. two 

each 

lihrttlv'li 



SPMKFOK V(H RMU 

Dt'llvtr t_UL'|itiuml ipwchei 
and presentations with toiifi- 
dirnit 1 jiuE caw. 

from smss to si *:<:ess 



Master Ihc warts of Hitcwiful Discover how toKironihci whiti KjmJb- i-twure. mivmipttam. k^i-™^ vuuiv- 1 - 

IW» ><<* «»4 (tear, ami «udy. airi wurty rfk^ly P £L™3}! 



NationsBusinCSS Order Farm 



ORDER TOLL-FREE 1-800-722-2628 

OKI-ax 1-202-463-5641 



x iitf r fii rnml -I F 



\t\\ \!j^A(J \ I f[\\\U K HI \t\|\NjMjV^V. 




Melhad ol Payment # 

J Hill inv credit card: 

□ VISA ' J M^it ii ^rd J AMtifkM Exp*" 

(~j/d fT ( 

Stgruturr 



-I- 



I'ttMll s-l tllllMLT 



Mow 



*ri IHl 



, «#4|UI ttrtJ /if I h>jll < ^ ii»bJ f4l I NfiH 

I Affl I H 



■ •'I Ml '!■■•!'! * 



Mr\H |g list, . I ?irMjKVR\H I htti MM Yt Mklll^l 



1 L VtllMlktMHVII [ k M IN M.I MfrMf Wjj 



Htm in frtFfw 




if n*» bu\ 



!''-.m , vdrLru 
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lifur Orxit r i\ ItH^ n Satisfaction dunr attired 
or Your Money Back Within 30 lh*ys 




February PoN Results 

Readers' Views 





The following 
advertisers 

would like to send you tree 
in formal ion about the products 
and services advertised in this 
month s Nation s Business 



Please circle your selections. 


s 


Amerispec 


33 


Blue Cross Blue Shield 




of Alabama 


37 


Cessna Aircraft Co. 


47 


GNC 


fl 


Jani-King International 


17 


MAACO 


12 


Mail Boxes Etc. 


3 


MICA Accounting Software 


29 


The Money Store 


24 


Royal Copystar 


27 


Sfeamaiic 



Fill out this coupon 
it you fat your response. 



Me 



Compaq 



BP 



Mlil 10 

mm\ Buires* «15 H Sttwt N W 
Wisfungton DC 



Cut Red Tape! 



Reducing federal paperwork jind 
regulatory requirements should top 
I he smnlMiusiness agenda iiir Thi- 
1997-93 CongrttM, iiccarding to most 
rt^pojHfefit* U* a poll of \uiioti "a Bitxiuc** 
reader* 

More than four nut of five respondents 
to the Where I Stand poll in the February 
issue placed a higfa priority on efforts to 
stem paperwork requirement* of the 
Internal Efcvetiu* Service, the biggest 
mum of fWlerai (rirmn 

A wiiii! majority ultio p Lured a tii^ti pri- 
ority on requiring regulntor# to consider 
the efTectK of their rules on small firmn 
before issuing them, 

hk-£pondents alao gave itrnnft support 



Ct* the mil ion of reform iot; feck' nil estate- 
tax laws ao that family Inisinessgg enuld 
t*> parsed i m intact to uucc^dmtf gener- 
ationa. 

As they luive in previouis poll*, reitdera 
endorsod a proposal to allow self- 
employed indmdufila to deduct 100 per- 
cent uf the cost of their medial tainxrunrc, 
jus? lis I ii l; !iiLHir, t ^segdo. 

On two other isauea— IBS ctowficntiuu 
of independent contracture rmd restora- 
tion of ihe himii«-onlce Utt rledurtum- 
there va* lens unanimity lining respan- 
diuits A I moat equal shares of respundt-nte 
gave tin tii ht#h and medium priority in 

the poll 

Hero are the complete poll result*; 




Questions And Answers 



Eslsle-lax reform; Overhaul tax laws so fdrnlfy businesses can be preserved 
and passed on intact to succeeding generations. 

Kirih [jnorilv . 79% Low pruinCy 5% 

Medkint nfitwity 15 

Independent contractors: Clarity further the distinction between employees and 
workers hired only for specific projects. 

High piwity . 36% Low priority 25% 

Medium priority . . , . 39 



Home-oflice deduction Reslo*e Ihe tai breaks lor people who work ool el their 
residence 

High priority ..... 38% Low prkmty .......... .26% 

mum priority 36 



Heaflthcjre deduction Allow the sell -employed a 100 percent lax deduction lor 
medical insurance, the same deduction big businesses arc allowed. 

MtQh pnortfy 80% Low pnortty 4% 

MerHum priority . . f6 



Federal paperwork; Bring Ihe Internal Revenue Service, Ihe biggest source ol 
lederal lorms under Ihe Paperwork Reduction Act. 

High priority fl2% Low priority . . . 4% 

Medium priority 14 



Regulatory relief: Require regulators to consider spectficaNy the impact of their 
rules on small businesses. 

High priority . 87% Low priority . .2% 

Medium priority 1 1 



Where I Stand 



1.7 




On Education 



President Clinton wants the federal government which pmvuk i > 7 poru-nf 
of total spending on education at all levels, ui increase spending to 
strengthen public schools — the source of tomorrow^ workers. These 
questions seek your views on current educatkm tesueft. 
Results of this poll will be published ir. [hi* Jum 1 i>slll- i'f + Vfl(fc^Starti#W 
and will be forwarded to administration officials and congressional leaders. 
Send the attached, postage-paid Reader Response Card. Or circle your 
answers and fax this page to (202> 463-5036. 



1 



The number of K-1 2 students in public 
schools witl increase by 2 million over the 
next decade. Where should lunds come 
Irom to build new facilities and repair or 
replace outmoded ones? 

1 federal government 

2. State and local agencies 

3. Undecided 



4 



Da ymi support continued efforts to improve 
learning among poor children through Title I. 
Ihe long-standing federal program of special 
instruction during school hours for 
disadvantaged students? 

I Yes 
Z No 

3. Undecided 



2 



American students on average read 
below levels appropriate tor I heir graces. 
Could a proposed federal volunteer-luwr 
program help alt children read by 
themselves by ttw en,) fl( m thlrd fliade 

2. No 

3 Undecided 



5 



Efforts are under way to improve studenl 
learning and teacher perfoiwwe- From 
where should additional resources 10 
support these eflarls come? 

1 . Federal government 

2 Stale and local governments 

3. Undecided 



3 



Most schools lack up-to-date technology. 
Where should funds come rom to -to* 
every school 10 the Internet by 20007 

1 Federal government 

2 Slate and local governments 
3. Undecided 



6 



Should there be continued federal funding to 
support school -lo -work programs, or should 
slales and localities or private businesses 
pick up the costs? 

1 Continued federal tu rifling 

2 State and local funding 
3. Privatesector funding 



Send Your Response Toda 




The Hit Parade 
For 2000 



Nutirui'n LL-.Lr.inc-™ Apni VAX 



ranchlslng 



Ffee concepts that sing iwR 
he those in tune with 
emerging trends. 



Thinking of buying a franchise or 
mvt^tmg in a frarichised cwnpany? 
DRte™irun|£ whkh mnc*epts have 
frying power cms be tough* Ybu can 
bet, UnHj-gh Ehal they're tht QQBf fev tAj fjbd 
by erjtrepreneiirs who are in tun* with 
Mtifts in deniogranhics, Mestyies, and 
workplace*. 

HfTO is ■ look at trend* that are fcpjriritr 
the hot products and Agrrtas of {ranchs^ 
inpa future. 

Got, (Sot Got Got, Gol Wo Time 

. . , now that it s such a widespread practice 
for both spouses in tiw-parenl hoU^ehflkb 
ui work outride the home. 
That theme song of the m wilt fat the 



refrain of the railing decade as affluent 
crsnwrniefa tocreatdntfly jqiend more moiwy 
buy more time, 

Marj^) Snw. .saw thi 1 potential of hriiuf- 
Lsig Invk "iskl-ftohifjned" s^rvkr hi saw 
people time. A former huainesfi analyst with 
a hsfivy travel schedule Stoan had mm hie 
for years gelling her oVy-cleaning- needa to 
match up with the local dry cleaner's 

SH.'jk'llllU-. 

Tb address what *be fww as a common 
problem* she started Dry Cleaning Tb- 
Tcbur-Dw m Plant City, Fk Her can- 
pony 's nenn-|m?<?n vans picJt up cummers' 
lalindry from their linme^ and return ft 
dean the ftilldwuw day. 

The service has touched a ru^rvo among 



the Lime-cJuilJenged: Since Shan sold her 
first. franchise a Stile over a year ago> she 
liu* sot 3 £1 uihi'iv und bs adding two 
locations a montL She expect^ that rote to 
tacreaiH? *harp]>; her (dan is to have f3Q0 
franchises within three years*, A typical 
(wtabliflhed frrochiftor *dk m t SmBtoi a 
yean 

Other tjpfis of «Fvk?ej* that rater to 
luirri'il ^Jhi-ririiiL- .llv . ±j:-i » ll.^jjil'. ^ri.iititl. 
E?tnmp]eR are in-home pet rare, lawn-care 
Mi'i-vkv^ Lmrl uji-ujtp- windshield \wa\ furni- 
ture ivpiuV. 

Stan Bumj^amftr, president of Critter 
Gare of America, Inc., fei Uatnn Rnuge, La., 
says the- imwfo-inp revenue cif hi* iran-chi- 
Bets show thai, people air imwaidn^Jy 



Catering lo the tiarrieef .IAhv^j jSJoun* F/orjdCcr-Aa«i*d a /nu]M^j.v> rfjw/w«f/ j*p tw/ di'ihyw aiHtomcr*' dry ctmuinfr 





■Until a few moruh* ago I was n specially food* marketing VP with an 
MBA, a I(?1K and no problems. Oqi ihe blue came downstekig, and 
J wa> f.m tii\ r>wn. This ririi^ I ik-ridi'il to siuii nn own specialty food 
fran<*tte But my hank bitched when I trk*d to harrow money ~ and so 
did every other lending in^uuTion. Then my franchisor ren in intended 

AT&T Capital Cqi|JBflik>n - and traythifijt changed They appreciated that someone w ith nn 
i\|xmiuv was a pretty good risk, and Sd mc up wuh a gnu rn merit gtuircinieed SBA loan. In fa£L> 
] won! lIlli iii% S^JojK.H) -L-rjuL^T 'du-.ihk: m umpk of day* wiih kims md inKHSfl 1 
cmiJd live with lr covered c'vcryihin^ 1'nnn im buildup ro wi^in^ utpititl re* cups & saucers. An4 

AT&T Capital can provide future financing for my husimss as it gmws, 
for things like cquiprmnT leasing and oihvt , : un* 1 :-i i ru\ u\ui 
team* of penttiiwni coittictt, who tell me AT&T Capital has branch 
office** ewrywlit'ttt for whon I expand Drrim on. hut I uoi rhte for, 

AT&T 

Capital Corporation ri^htr lake my .hIvk c I n I your < RTO way, and call i-800-7 15-4984 & -i 




Steamatic Keeps 
Growing and 
( hanging 




FHANCHJSJNG 



l/uriiiii the 

pasi 25 yciirs. 
oar association 
with Stearnatic 
and other 
Steiimmit More Anderson 

- Anoerbdn Brxi'rbora 

tfttHCn ISCf« n SIS Sfrwrniniic - Gw*d fcatwii. 

enabled us in 



experience a prosperous 
business." 

"With the assistance of 
Steamatic personnel and its 
cuntinuoufi pmk^iipnal 
training, we have seen our 
Insurance and Indoor Air 
Quality business grow beyond 
our imagination. 




Boost Profits 



FREE 

Business Kit! 

i).. \mi w^nt hi hooM pruhiwnd .udd 
rrvt-n ue in 1W? tile world's 
Lucent supplier ut rt*mpuli.T home buit- 
rii*****. wiJL *hoW vi Hi hciw. 



; 4KB virtu 

if MM, 
Wurnwi? 

MM Mtf flnc 1 * 




you Mirt rfrfnyw 



an fluis tews <u*i« 



flT irxFiirtiiflK 

IfrWTittlfP 



1*800-343-8014, §xh 4901 



receptive tn using ft service Ui tend to their 
pffte when they go out of tpwn on vacatinn or 
Jhr trtiHinoas, 

M(tft of hie 15 franchisees experienced 20 
percent revenue growth last year; one hud a 
42 percent fcncrefifie_ 

ttutluvL ISIlckI,-, li jiiuhflt: window ■twt'riraj 
hiuine&i bused in Qtttfa Mes*u CW.. hll* 
miM I s<i jhturJiL-^s I?, its itrwi three year* 
and plans to sell 100 
more before Lhe end af 

In ewpecMiy hifzh de- 
mand ;uv iviu^-cOtianine 
services, The US Bu- 
l^u of Lahnr Stirtiatira 
IBLS) Jifiis- janitors iln- 
dueling' maid* and house- 
tamper*] elh the ocmp*- 

iltic-liii'U^ ,! | 'i' 1 f ' '•"I 

growth in number of jota 
between U*M and SJCifi, 
after cashiers. 

Cwi&mwitf demand 
for ttm^nienee ifi appar- 
ent in the food Industry* 
loo. Shunning Lhcir 
kitchens, people ale 
duradng rrataURinL food 
more often, aays the Na- 
LbririfjJ Iti^Ltnint Aw- 
dfltiou in Washington, 
D.C. In particular, cany-out and home 
delivery are on the rise, especially for 
houwholeU with children. 

As a rexuh, ctratparue* such as Steak 
Around, which delivers *tenk&, *AUut*. find 
more, ire Rearing up for expanrioTL S«yft 
AjsEV t^iel fnmthiw devt'liifirrn'nt manager 
□f the Aleuirtdria. Va., ranL[vui>; *Ewy- 
hody'i goitig toward delivery and takeout* 
where llwre i.H tnwnendi.ni^ (fnt*lh. # 

Afijky.n j fiLly, pniH}*ethe fmnrfttf^e^ fee 
liu j potential, loo, W'lchiiut LwKerti^ns! WP 
DiindiieKm. Ste^k Attiund recrive* IS Ui tfi 
ndlR weekly from reitanwit operaboni und 
frfim farmer executwe*r-m* tWtMif^ 
with ruod-indu9lJ7 c a qi e tfej ce — who an* 
inU'rtrtiwt trt a fhinrhlse. The L*Drnpcyiy. 
which ha# thiw Ptoro open «nd several in 
i1i'.i']ijpmi"Tit, pbns Ijj ruiw 3M> unltz* hv 

In addiUonn trmcimm are steppfaa^ tip 
their effort* tl fo-hranchtinf. which n \ & 
dfjwn on (he number of PtaftR cnfU*wni*rK 
haive In Eiiaki- and fnitirhkmr^ nwiey 
on retail spoft-. 

vntiJonih (if Jlrfcion 
Hewitt iWSerricp and McDuiuInT^ undt^ in 
Wai Mart ntunn, anfi hspqpv wiaiin&Til^ 
in lenctiry store*, (hw of the bte^t entries is 
JC Jav»'* coflte btra, whieb will be placed 
ir - i .J.( FVrtftey HtnrwL 

C^hfuneUnjt has even c*pmvM to the 
automotive sector. Cottman Tnu^ml^km 
Systems Ine^ in Fwi W4*hin^tnn, 1^., jum 



I entitle signs of 
a growth Industry 
[are] the presence 
of a lot of mom-and- 
pop operators In the 
business and many 
new ones coming 



-KM To Kid Franchisor 
Brent Sloan 
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klfan offering firnnchisen Up fnnichiijees «f 
MKrylimrl-ljiw^J TW & [,uhf» IriM-nw- 
tional. aJkwmp ihem l£j offer LhjLIl kmd- « .1 
pento in die same laaftxin* 

And We'll Have Fun, Fun, Fun . . . 
. . . now Lhal Ameriean iiduiks havo 1.9 
children irf their awn with whom to relive 
their cMdhoadSs Following the rampant- 
lively HjjLall ^neruexatj^n 
of twentysowthiiips 
the linJby hoQnle^B , eM- 

,j|VH— lIlH -HMliKl 

b*xim rir toxnnleU 3 
m 17— have been a god- 
jiend for the marten 
place. 

tk>Men« of npw fnm- 
ehiHes nfler everything 
frnni the husk? neeeMi- 
(ies, nidi a.-* child vure 
ittd i^ductiticm. \o extras 
|0dl tumbling, daiKV, 
eoniputer irajrin^ ten* 
tjK kisuski'Ujuill nurijir-, 
mitun 1 jjnip"uxii3. arnl 

miLsir. Vni l i-iili;, I m 

et*< eager tfp fill dit'ir 
iMdren^ ndendarK 
with drtidnpmi'EiudY 
me:fcningfill nsperit'nces, 
itn* Iwjyinijjr. 
Cruise trip!* tuiii ofJier 
urHwaJa vucarjr3ci8 are abo on the me an 
t-hilrir^Ji >rrj on ttinre trip* ¥dth their grand- 
ijiLT+iriti-- 'SnkJidjMJ^nl^ .i|'1iLji'3!i>' :,ina l'--,. 
time are tbci neasor^ 

Com Keep Saarchrn' Searchin , . 

, . . Cor way.* Up *UiV rnarkrl.iH.- in ihr ii^" 
entn.'prtT^LuiaJ wurkiiluce. ^hi j r\- fafc-dt»- 
niand ^Idll* are a mutt for workers of alt 
age*. That intuitu- an lirijirw^ttTiiif! nmt 
for t«ctucRtion and titanir^ 

Ahviidy, eonuimnltiy eoOapn are bim 
nuri£ with udulTji. arenntinK t<i the 
LhJw Ue|jftrtinent- In icurUeulia; ttent fc r 
atjanXere laiMu^Jin aftet^ fulkwinje 
thB [Kmtwur imby hmmi urv fkmmi* for 
v-rnvi^ii: ^.iNSj]iLL«j^ hIil+'iUL't,. 

Borimerfl are hidy to continue to jyitr- 
rarwrK, too Ttion^Si tfiey will ej^oy 
jnimter fimiwnci- than jimviotiA p UHA% * 
tirjti*> [hi'\r leu ailing ELnjLueinl obliyi* 
Htmth- -m partinilar, the care of igvd 
parent* iuvI etfUetfv tujtiim fnr llHr 
chJrfren— will ke«p them in tin 
wwkplui'P, *ay» f-Thery] KuAselt. ^liurof 
7Vir Itttttwr W^iff iii-w.-u^ii-r »n.il :i 
fonner i*f lilor i >f ,4 in rnro n J r« rujmfih rrn 

majr^lne 

Jfefr foreea>ba thai in HI yewx mwt of 
the o1<kwt hooment, wh» will lw rearhinjc 
^f, will re?u*< * i Hrly n^tirement arid mruiin 
in the lahfir fon^ 

Mr.iiixMillr. i-fHfrioviTs an* fttrmir a 
■Idlb mm in The workplui-e Wtih *.hr 



dropping literacy 
rate, more entry*le*el 
workers lack basic skills 
yet <m)tti paniKH ufteji can't devote the 
resources to bring them up lo apced. 

"The rei*p«nnihQity of training it going 
In fall mare and more on iniih Sdna!*/' t-uy.s 
Drew Alt written* executive director of the 
American Atttwriution for Adult nntl Con- 
tinuing Education in Wishing* nn. The 
ctoniand fur aduU-eduetttjon cJwM&t re- 

flectfal thaL 

"Tt?n to J 5 yuan* u|>o. I adult education] 
murn j s iri'in- rnvrviiriiirml 

gpba frum recreational to a^ttffcmal to 
vncMiiinid.;' -iuyp 
AJLhritten* "If the 
trend 1* ft* people 
In eiiangt" J into* plh 
much as *even 
times in thittr wrack- 
ing lives ... that 
meaia tvtaainini?. 
ft^pte today &r*? 
wiyinjr they want in- 
ftirmatk>m imi 
erredJl ur ;i gndfi u 

Ajflillit thin 
backdmp. new 
fnuirhLsps ^jM^ijjJ- 
iztnn sjj training 
and ttducatiein are 
hoping trj the 
akihi pp. Com- 
puter induing Jur 
adult* ia being rf- 
f fired by bual- 
fie*aea Auch aji 13m 
Fourth K la 
Kirktnnd. Wa*h, 
And Career Blaz- 
s fc r* learning c Vn 

ter fa New Y<irk City prepare* people f«r 
the fumpLit«r-tminir*jj bovine**. 

K.wm train Corp * a 13+yew old enm 
ptiter trriidng company in AtlaOUL fa* 
M-i-ri an inert*** to Intern* In it* w?rvie«* 
from both indfclduali* and co&JpanJ*** 
Multimedia dlu*Cff in partKular are In 
d< m&nd In it a fir*! setttl year* of fr"*" 
ehiufnit, tipenmpany >\wtn*\ TOtocattoiw: 
It upened it* next 70 In only three vw* 

No Particular Placi To Go 

...on Saturday n-w i hjit tu*> aiv 
oJ-i^r Ij'injtv urtJvilJH* jiartifularty the 
pumiittif hobba*. an- fasjanW ti> rxt*^ 
a* boomer* roan? into Ihntr ^ It may 
altvarfv luipin'Jiiiw In *1 pen^nl '<f i .\ 
hmi^-huldft Lthi year, at least oik jpffnwfl 
rwtidpeted In a craft or a boM y» that'* up 
frun ft| ji'iwnt e^tht y«l* *flQ* Jurorriinff 
*<> ? .Jn- \h,U*\ IsidUhtn- Aviation, 

(Vople at'the National f rttfdeninjr A*wo- 
cuiuon. iei IturlmirtoTi, Vt., are M on the 
•4g* of their aeata* waiting tor oW>it 
^irnrm to takv up the urtmty wiy« 



ranchisins 

SPECIAL fi^ 



refiearcb dfrwtor 
ttnic* ButEerfh*3d, Mom 
of the group's 200,000 mrm- 
lK?rN are in their kie BO*, In IWMk 
Ain#nciiini$ spent £22 billion on da-it- 
vourself gardf nuiff and lawn projecl*. In 
2000, rhu* figtif« ^11 g«w to $30 billion, 
the assodatiuQ prqjeci^ 

TtevoJ-related aeUvitieff are id^o likely 
to he in Singe demand lurtarsg the^r 
uvll-eitucated, ttfflueiit empty-nwitfns, 
|, r ».,lLCl> /^"'.7/. ^Vpirf alitor Ru.^ll 
She saye. that tmel to cultural IrK^ition* 
and health spa* will have parrjeular aj»- 
fHaal ffir the JptiDg at heart 




Helping at home: hutt *wtl Ism Hm***f™n { y .-rdei 



Far Whaf It s WorSti . 

...pomh up the tvm!w<sii 4!oiphi^ti» ut% 

,. r mi..' v:i1lm boda^ ^>-pi'riftlJ.v anmn^ 

l^neratlon Xt»r« and the youn^e»t baby 
iinen*. who have mwn their buying 
power <lni|> In rerwit yean* mml hpM 
wAicbcd upheaval* in the vmhplace. 
About half of alt Amerfcam are trying 
K^t ajdde more roofwy week In 
tam type of aavingn plan than they hav# 
in the'paAt Britt iteeiner, CEO of 
Ainerira's KeAe»n fc h Gniupv a conmoiaer* 
Ibtluivior reaearrh Hr*«. in r-harieatnn, 
< i i n-ruNon Xerv an> wing ui a 
higher fate than their boomer counter- 
iwrt* did at the iuutm* age, he ^» 

Thr nwd for vaJue that ha* enwrgiNJ in 
Hn- 'iw^ hm* manifettad Blptt to **veml 
wayh. irwlLuimw « dramolK innvaw in the 
^MBAf id for uwed fumltnre. wiyji Bwnwr 
hot area for tiaed gooda ia 
&d other gear for ehiWren. 
\i on the triMifl toward thrift \> 
[n^rnathanaJ, a ML 



CAPITALIZE ON THE EXPLOSIVE 
EARNING POTENTIAL OF THIS 
HOT RETAIL OPPORTUNITY! 




* T<mnfl • mpton tar dn nco? wi a*#d 



♦ Tpp^flhrairirriaQ.OOC ^dCcXOI Sjt -utpi 



Call rop^fera REE BROCHURE 
1-800-32S-34S3 



Were the 

ft I auto pamting 

Iranchise In North Aroenca. 




hiUKfl company with five retail rcmeeptfi. 



Fruictmr Infnrrnjnon 

Call Today 

i- 800- 294-2226 

(WOK m* tllMUqil I 
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FRANCHISING 



NjLtkmV Buslne*** Ann! LtOT 



including LL^Eid dothing, compuct dbas 
itnd curftpLiterft. 

The oldest of Gjw Wsft ifflDcepte. Play II 
Again Spans, opened in ltt&7 *nd now ha* 
TOO stores, tu» gravrth vres fuefcd b>- 
member of the buorrdel geEerKtfcm und 
young (k*n TCctr Mocking up on Bncw.r 
shoes und traefcill gtara& Ranald G. Mlsen, 
president and CEO of Cmw Bfe, exj*ect> 
egeh segment of the wropsny to pw tu 
least l h 0OQ stores, driven by the increase in 
the number of children under 12 and by 
their parfcntfl 1 search for value. 

A new entry in used dnthinjdf is Kid to 
Kni. a r rum -hi:*- i roped In Skurth Jordan. 
Utah. Before developing the concept, own- 
era Shmum iind Brent St an «aw the writing 
on the mdJ — not so much by tracking 
demographics m \ty watching lhe reUui 

The Telltale sign* of a urrroth industry 
(are| lhe praraae of it tot <rT raoonind-w 

14.H nJl-r- in I Li. i'UH?!i— uri m;^;. rivv, 

oiwscorainj[in, w sfiiTr> Brent Stoan, who w** 
n lawyer FperiaHzmg m retell dirafopfflrat 
before becuming a fauH&fcqc*lluit demtm- 
rtratol to lp ■ cm denuind. 

"Al the some tine, we saw m luck of 
Industry standard* and Lack crT a rtominuiii 
industry teHcfer,'" sign* of a trend in the 
riiaidnp, he m$B* Knot 1894,. ita mnpany 



hiis noened iSLi unifr and li* adding at twi^t 
one a month. 

Tafcln" Dare of Business, Every Gay 

. . . tneami providina; product* ttfid ptxv- 



Tapping the list of con- 
cerns tor Americans who 
are heading through their 
middle years are fitness, 
diet and health, 



km to biisutem&i. partieukriy the grow- 
fett number of flEffldl-afflce and home- 
office start-op^. Employment in biuinesa 
service* grew at a T percent annua] rale 
between and lim> according to the 
Bureau of Labor Statistic*. That Mi 
made it the fastjest-gmwing industry 
gruirp during chut period, and rtibiist 
growth expeded to continue through 
200S. according to the eney 



Triple (."heck legume Tint Sei-vice, lnc H u 
5&-yeur-atd fhirurhbtfed business in llurbank, 
CaBf M feoiieofmMyfraneh^ 
trend. The company opened a flnoall-huHi- 
tJBfta division tn late lflfl-12, and it ha* gn.wn 
to 121 locations. 

Also enjoying pntiwth is Prnfewirtnal 
Employee Miinagujrtem(FEMl p iic^ 
in SaraaoU Fbl, thai ju*tji a* u hiimjm- 
raacjnrcfift ttepaniront- far companies with 
L5 to 2TpO employees, PEM began franchis- 
ing in 1995 and now W eight fhinehbe 
fFwoens and jul aiiiuiai m'tmin*-(fixiwth rate 
• il'.U j-erwrit. 

(Jtlwr rranthittfjrfi are PUHSBsfkdjj,' ap 
pealing Lo cOBip^r lies' d<^m^ fiir 
ience and value. Furniture Medic, for 
examp^ 1 , \? a nr-mnii; ofmrphiie francliasec* 
who providu »n-Hite it-pairK for ckuruitferl 
furniture. In under tinv^ yt.sid-n iu 1 - ;• fnui- 
dnstjp- the rrjmpany, hia«ied in MemphiH, 
Tcjnru ba« ppmnted more than oOO Iran- 



, . , and pajing Ij> make it nice- FHmichiBors 
sijlliji^ U'.'tsv." i3h-i^irr:itirL(j mtvk^, runiuJii 
fui'iirtwe, and the like may he riismuyed to 
Hee tiuil. the fnrmiitiiffl ofww houtehrjlcin || 
nt its lowest fevel in ttear!^ 1 20 yearn. 
The thin ranks i.f ^-n lutisilh^ fin- 




Instant Image 

One of America!! most recognized retailer* 11 
also your best franchise opportunity. 

• Tap into the fioni share of a $6,5 t«ll*on market 

• Capture the benefits of ONCi muftimilhon 
cfodar national acfvertLSing programs 

■ Become pan of an fntcrnationaJ retail crwrn 
more tlian 2,800 strong 

■ Harness more than 60 years of retail expertise 

• C noose the franchise opportunity ranked 
Americas Best by Success" magazine- in 1994 

Direct financing, sue aifjitancc? and company- 
signed lease provided. Initial investments as low 
as S57,500l Locations available in key markets. 




# 1 Low Investment Franchise' 

"We decided to purchase 

our Jani-King franchise 

so we could spend more 

lime with our children. 
We have enjoyed the 

freedom and flexibility 
that owning our own busi- 
ness has brought us," 

Cat! tndri) far informdHtm on our flexible 
jnd Affordable tranche Mm* pton^ ltK.il suppnM 
centers and rjrtguing trdtning prograim. 

(800) 552- 5264 





Gftdi m ion HfllOir 5my*X C*nJ 
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the million househoklf expected to he 
(farmed between 1996 and 201)0, Household 
fbrtnatinQjA have deereajed steadily ffran 
the 0_t3 million tonnmi Uy ye#, iwumer* 
frura i97o to 1980. 

But fcanetaJwir* Indkinit ahead can taku 
heart Thy US- Cbuua Bureau pnyort? 
thai between 2000 and tin* 
number will reverse Its duwrh * 
ward trawl and udgp up to 5.04 
million. AH of that Rrowtii will In? 
in the uvur-Jft seKiiHuiu* mJ' t i if 
papuktinn< peiiiaps sugxestinjr a 
trunrl sutukik emnly*iiestfini to 
move to vacation And retirement 

hiini*^ Ht^msU'llII;.. 1 1 i i v -j ■ ivf'Ii 

the pinrt money to ripuiid on such 
thinj** are people 45 tu S4 vcara 

old 

When J m 64 . . . 

. . . my fetich baity tjoonierti and I 
ftuft w wately preduted, have u 

VirtJthfu] riUtJeink, hut We akfl Will 

htvu many of the typical concerns 
iif the aiririK- Toppdnjr the i|*t of 
wflitts™ its we tietul through our 
middle year* are fhniMh, eta, and 

b*& 

If you want to see u pimlli 
!»juirt, take a kwk ut GNCp Inc. 



_ ranchising 

(General NutriUon Centers), a Pittsburgh 
based coiErpany with retail stores □ffcring a 
nu^r i:if riiitnLi'iriiil pnniuH> iJMG, whieh 
began fhujL'hfeunp in 1*190, now nan m«re 



lbp II U* Brtwfc Industrial 
lOMfeZNS 

EmUlliynFTl in 3»o roiwnno rtfurtfriM it Hp^im pr,* 1,^:?- ir^fl in viy (unti; 
ihruttfi^fiw =Tj|«irtiBifldcf mcitMcrtfQBihxn antmgtrd 3 5pc«ttm 
ptK yur mjuflMMflL iFd pu&fr rflflWfls Id 57 peteim] tor hnqm* Wocbi 

1. Health senses 
? RaiiilenhBlcarfl 

3 Computer and da la-processing services 
4. Individual and muwcHaneuus uclal services 
5 Business services. 
B Pertotinet ttrwira* 
7. Child dav-t§re urvicet 
B Building s«rvic« 
9. Equipment renlal and Ittstitg 
10. Wanagemcrtl anrt public rclairarii 



than IjJOOQ frradmed sum* alone; with 
1 JtXI company Mrwned unit*. 

"Ife're the beiieftrlary of aevenif trends" 
«iy» lias* Cwjwj; swimr v pnsident and 

j- -iil m;i;w^ T e]' t'hirl' amnnu tiii-ni, in- 

says, are the iLjjuij* of lhf« imnnklinn jinr! 
im^u ivi"-rr-- iii-iul tltr-t'Sr and htfaltk 

ONC cwrtnrrierR rsuigo from 

r^enlnr cilizeiLs to jmii^g adults u 
largt number ol' them ar^ en- 
terij^ thfljfc IBM. ThKff art! hnymn 
trverythmg from diet aiid ftkin- 
cwr proihirlii ^iIji 1 tind itin- 

M'UM ' JNT - ' -ip M'lh' L- d LtcLll- 

Livitamin, lu laai^^iwuiR cat- 
egesy b hirtml pmduct-s, wbkh 
ar^ «ikj to iminsnle general 
healrJi, 

In un enviable situation, the 
cutispuny nsoetves dxwt IXMD0 
irwjuirir- itiueiIJlK tnmi |i?"-li'."" 
tive fi-ctnchiseei and Li nelline; 
fotra-hiBTCi at the rute nf tme ewh 
butting <ky, C«af ter 

Fur Lhtf and LiUkrr heallh 
irrientjed ™n|jaiiit*, ehan^en trs 
rht- heaUhHcare q^pn Iww t>« p n 
a |dtm *Wth nuuuu^ni health 
cure; patient* are eneoui-a^ecl to 
seek pre^ntiari mA to s*?ek alters 
tkative health car* 1 and t>»pl> art* 



Vact T o Purchase The B F^FBA^isi 
OpiHvirnNm h The L nited States? 
Oft iffwBE Ems The World**. 



4m«riS|Wf 1* Hit numhi r mt hmw liu^rti»«n frjuchtor 
in Virth ^mcrit-a. tu»l iIui ^ m\W\hv ^^»niu^ lirr*-rt*if*wc 

pf uwikr in like world 1 iniLYiSprt pthes titt Ix'si Ip> humc 
iii^hh umn uuhhi- in luMiif M j nlt» 
jil in urn Ina^ni:. ofl-_nonifi ^s^'^- 
nuttiMi;if cidvpfihitm fund mh\ hrjnd 
recik^niE^Mi .ur .ill p.in nl tin. i ■■. j m nnuv 
iiihl rt^mru"i smkloMc htm » N.^ bdM 
u-nirr ftitsni 

/yrjr ^ jjr rr* favu ,t thlttr itm* to 
Fttr ttmtv itifurmntivn tm M'f>/w^ 




Ami liiSsi < 



The #l Business Services 
Franchise In The World! 




Mad Bmtrt hi J Wrfr llif world IcadfJ m llw Imstncvk mxv* 
imlLtsin <>nx mane ihin ),0lK> rct«) ccntm^c the nctd& uf biw> 
cansumm. homt bused hiwn«a«s and corporal? *ioad warriors 
around the globe, delivering tMcdftl >• r \ k • - !n. '-i^ jntl rfrij> 
pinfl topis, fax. mailbox wrviLf j<iJ iLio.it Oui fonclib* ownm 
wijrk in ptofcisimul fnvironrnmts as Kspecrfd membra of ihLrcr 

lHlMtfcCSfri' !|liM!|llli||. -, 



T*H l-a&M?&4>4t4 kjflav ftw u FlO tcilui mjuiw |Ui Li^ 








■MBE 



IA Noi IViim \\i tux USUw u » !>«*l i. 

Marl llox^r InuTruln-mji Hendqtatrtm 

SOW Comcntom Own WbH • L>ir^ CA t>2lil USA 
IhHh 455-»*X> * fiVX i6|Oji T^Hh * hup /j^t*ta m*v inn 



OHM «n KftHMiW mUmfM 



Cm'mi to. 1*1 w Run** 5tnrt« Ufd 



MAILBOX 
RENTALS 




FREE CATALOG 



SALSBURY 



I 



Earn The Living 
You Ve Dreamed Of— 
Right In Your Own 
Dream House? 



t i\f mi a «fuiipinn I HBlr * Not nih ik*i-n 

inhErr* ititE f'mnfl rhr*Jvrr JEt-«r thr pr*cr 

V|l*JfU J- |.r» |» S'l III jWF 1f|l.aPP Fll-il 




tin uf* i* m tiS,DM prr 



* bp 

All vmr-Kdr.- «< 
^wwtffir jfsr emit 




ft* ■ ram uii < Nr.chuit 

Cm Mr. ^itaitf I -100-579-10^ f24 hn | 

Mfe P^inN III*. |H 



\ mi i-jr nit- JJ 



FRANCHISING 



shifting" Uj indhriduabk 1 " as^ya Dafrl Johnson, 
president of Relax The Back C-orp. 
Austin, Tfcxfi^ It"* a trend that .Johnson 
belli Mi » driving hi* hunusm> (irowtk 

The retailer of bock-related product* ha> 
as its core rUAtottLer* 3d- to J>Vyear*oluW 
with M-riinL- !iiic-k trouble 

! pujr. HtJl J •lllL.-J.3i 

aw* .1 shift toward 
flWWffi healthier mdi- 
viduaK 

- Al first, back [ join 
was thought to be |unt- 
ited Uj| older people," he 
nays. "It turn* out. (hut 
Jot* of peupk- Lit their :JUb% 
and 40& am? fflfacafad 
enough about hack pain 
tfuiJ. tih**y want to prevent 
these pnifdums * 

These people *pend 
lou^ hours ^rnnuitin^k 
tn^irJiribf, *uiri sitting at a 
computer. They tcinl to 
buy lower-hack or neck 
support* aor] often pad- 
uste to the rtyr&panyV 
office chairs, wurkfta- 
tifjiia. and beck ^^^^^HH 

Annual aalea for 
EUn Hit Back, which bejmn Rpfllj i tfn g 
in IflfK, were $80 millitm in up from 
tea* than ft* million three years before. 

The company foTeea*L- ]oo l: ir, 

creates Jti gross revenues in each uf the 
next three years. 

VII &t Sminfl You.. . 

. . * for many more year* to eutne. Length- 
ening life e-Jcpectknrie^ will doubtteH 
mean a greater need for medico] and 
personal rare for the elderly. Eventually* 
this will apply n> the 7* nullkin boomers, 
hut it has already started for the :ii 
mltikin ^ipte in thf *a»t'alled Swinp 
Qes»emtkiti r npw in iheir 50* and *Wn, and 
the 38 million Aini<rirnrtb born iwfore 
1983. ThejM- KrfiupH frjrm the fwrtent- 
srrn^'injf winnent of the i JJS. pcpulatioin. 

TtiMiv'-i olr^dy on influx of f nn r Nff f ft 
frfT^hnjz medkttl rimra*, home care for the 
elderly, uid the like. Pani and I-wfi Hrjfran. 
fnr Inirtiuiq^ aaw the gn wtn|? ramjietitififl in 
Tnkbcal mviem. Thv$ ak j mv* a void in the 
noniDttfieat aide. 

Turn yearfl a^ they begun franddrirtgr a 
UgghlM IH prfJ*idf ftcht h*juiw«iirk, tnejJ 
jjrejjiirktLkin. arwl L^ifiaiuVjnsJ-iip lu SA'nJors 
in tht *i r i » ■ • ! 1 1- ■ - Lil^ vear atone., Uit* H^jgiin^" 
cmpany, Home \m* <aii itenor (^re T baied 
in iJitmha. Nnb„ awankd +1 frahchiiWi 
tiriri4itn|f its total to *>l to 27 The 
company eq»tia to apprturimatriv double 
that toi;»thw^v. 

Amoutf a}] TjmipatKww Ihnaiph 2S0S, 
acrardinif &j th€^ B un?ai4 of Labor Stutktic* 
thr? imliwin' wtQi ijh* tuirh^i rate uf A^lh 



lift 

Hs ha by boomers 
age, there are real 
opportunities for Ihe 
restaurant industry to 
otter tow-lat 
nulritional last rood/ f 

—Cheryl fljjsseu. 
Editor 

The Boomer Report 



will Ijl> health st^niw^ whfch inL*Juik* homti 
haalth aides and peminal and honie-care 
aidefi, Jftich jol* po&ted Uie highest growth 
raka amon^ orrutHttiociB from 1983 to ISM. 

On the medical Hide, the ULS prtijectii 
nifkid irrrmth of physical and oceupnUnrial 

therwpfat*, an ^dl aa 

^niwth tn mi>diral au]> 
port Hiaff, BpedHmUy 
dental and medidii *^ 

-l;-Uiii r .-- MhiJm-:U--t- 

cxiotA UtfhnidaJi* are 
■bD Kk*dy to in d^ 
rnand to handle the bur 
geonlng p^piirvmrk re- 
qLiiremenifi of inniran 
a] id [inividiT-. 

OvrailL nearty half 
the !ltl occupaUfjnji with 
Uw. faateat projected 
Urnttlh rat#is are 
centraiwl in the hetdth 
■etrtes aeefcur. which i 
ejt|jedeo to expand 
more than twice ft* fart 



Ufa Is J us l A Bowl or 
^^^^^^M Charrtes . , . 

. . , only fifpirativef y k of 
voun». Food variety hua never been 
>rreatex The popularity of ethnic food*, 
especially* is bound to comimu- .-r- lh<- 
minority populaliun^ pan,icularly Latins 
and AfiianM, ^row», 

Acrordin^lj; trend watcher* predict a 
boom in Asian fowl— the Mexican twxim b 
already waO under way— ami thpy note 
Lhut h markka mfre^ In MtfUkTrariean 
re^tauranu Mr year may sua^vfit a 

Whatever the ethnic oritfn, food i* 
tttafy to be JtefA'iNl In healihii'r w^y? i>> 
rtceomrri'-Ktiite the deiniinds of an apn|7 
jMhfULlation. Failed nll.pmpt.H in the piLhi by 
fant-food franchise* U) U^htm their 
menu* don't aipiify a tack of demand Umt 

limit hirr ' - 1 1 . . ■ -ii-H-'r «'i|i?nr 

Rufwa^U. h Aj^ litKimerH a^e, are raal 
f3pportunfctjt'* f' jr the restaurant Industry 
to ofler low-fat, nutritional fan foml," 
l lvidentty. aame franchbu>r« agree^ 

Kurller thi* year, for example. Subway, 
with 12.00U aandwich *torea, befpui an 
■ffrnlMng mmnui|rn Ui firontoti* its li^tu 
menu, anrl the rnmpany is rirwtrimp 
i ti - > t * j i'j ■ rinrriiinrsiiJ ir.t". irTti.-itii^n a\^uI .dJ 
of it» pralucl^. 

CalchAWavB 

and jiu%l in* Min L a'n mnled in quant nl- 
ahle lrtind». Though fninehuk* iueww 

managrmenl praeljeed, and a fitronit frfiin- 
gkln Tieiwurk, ic^ps mark* fc t n-Mwh that 
pdtota the way to the blockbuster eon- 
cif|Ktai of thr future. • 



NfttkmV B4i*inc-tf And! 



Small Business Financial Adviser 



Bridging income lost to disability; finding angels; figuring 
a firms worth; nl locating assets inlUK'k) plans. 



Insuring Your Earning Power 



■ft i a imalUhuuneu owner, yon t i- 
ll |in f iliJil.|> iiifiurvd > property 

KM i;-. 1 1 n-1 fii i' ,lihI I Ml You pnjitthly 
a£i> haw lift* insurance to pro^dt? 
for yflur Hin ih wli- ri ynu dit; But whnt 
fin so you dnne to protect another impor- 
tant aaaet— vour ability to earn an lo- 
rn me7 

Accident* and lUneiuies that prevent 
people Trnm gomj? lo work dn happen — 
4ind more LrfU-n than you tuny think. 

A 35-yriir oli lur instance. ha# n SO per- 
cent chance of hrroniMin dianblfld 
for three; month* or longer before he 
or she turn* Gfi, according to Ih* | 
NiiLiunul A-HHocinlian af hiNurnnce 
Oomrnifl*i on » ■ r - hi : - p 1 n rn ■ r- h i f r < il 
two Sft-yeardda, the- likelihood that 
i>rn.- [wrwon will become disabled for 
r s : 1 iri.ioihji 01 bogM lH-ri.iv p Bti 

la TO l-Tl "111 

Such odds Bttggeat you *hr..uld 
think about buying (mother typ** of 
in*u ranei* — long-ten n -d hi I ity cov- 
erage that wnuld rt-phiue ^ portion <tf 
yrair innime if ynu'rv too ill titft 
: third to return to your job 

111** insurance industry liffern tw> 
tiniw types of tonjf-tefirrdir-ahiltii 
> LTD* policies group and imlivid- 
uat coverage. Group LTD emwigp. 
which replace* 40 to +50 pcrrent <rf I 
ihe insured pi^MJTi'n income* i* a 
rvJjitivelv Hit-jtpurWve hetieill Ihjif f-in I*' 
:i ijji ii-i. .i-ir i.,n.iiM^: toot when it i* pud 
fur by a cumpttiry Only 23 percent W t«« 
pauio- vkiih irvu'i Ihiin iuiM'tiipfiiyeesi 
offer group LTD dowBgc aiwriing to th'> 
U.J5, Iturenu of Labor StAtiAbc* 

The typical LTD uruup P"™ cs * u 
P*r employee per year, und the premium 
umally i* paid by the employer, jj f 
Men a Ho, vicr president of Ooup LTD 
Produet D^vtbpmrnt l " ultl Uff * 
In«uranri? Company of Amerifa. a 
Pwtland, Mmmv firm thai provide* dm 
H^lltV'tOfiuriLon' powl-irlp in') MT-ua-* 

Individual polteto*. on the otho rhMji 
nre rjMiitrr kmt eorue with hotter aivtm^. 
nmn^iy k higher peremiiair nfrtylM** 
itMint intTiK. up 1« Ttfc pifwnlV porta™- 



ity from >ih to joh r arid noiu-jimvlabte cxiv- 
rttttfe Individual |Kj|kc. v ie* lire fold goto or 
to individual* within a pimp. The biter 
sire called efnpJoyer-spooi*on"d individual 

Sole propnetotTl who |p "hopping for in- 
dividual piiliciwinv liluriy to Bet hit with 
rtkfcer A 4*5- vearold imU 1 pruprielar 
would hove la pay about Sri;3UJ in nnnual 
|.v. inuiHUi for an individual LTD policy 
that would prwide $6,000 a month m re- 
placement inoDme, 

The cut»1 h>«F' - nifii-Hli'i-.ibk when unii 
vidual p<plici«s* are aponnored by an 
isffiployer and at least three people put - 
(!hn*o n plan. Iridrviciual ?overnj;e 



you buy any group or individual policy. 
Gettendlv. ihi jmlk\ i- -ir h 

thfr definition of dihubihi y ihe level of in- 
cfjmo nrplacenient, the fenglh of the wail- 
ij^g period before covernge take* efTect, 
nnd the k'ngih oftioia thut benefita ara 
pa>ikb]e 

With thffcw* factors in tnirtd, you should 
ask vour inborn nee o^jeat que«tioii» such 
aatfaiafe; 

how does the policy deliot disability^ 

Than are two brood ilrfuuiatfw ^diAiihil- 
ity, and their dirT-prences arc tigrufirnnT 
"OwT>^ocvupatR]U* coverage pay* bttwfita 
if you canl pe^frirm the jaijwrtaitt duties 
of your occupation. "Any-o(.cupatkiTi ,T 
tirvera^ patyn benefit 




under m 
ccw^iah 
Why i 
and MHis 

tie*" " 



in -.-;|.N-in-H».ri:-ii: LTI i | 

(} LuifiuaDy. 

difTerentkil between hmo 
oiwiriKl individuttJ poh- 
rt frve yearn, insurance 



^,'mpanie* have iH-m taceil «ith claim* 
" Hol individual pi^Jfii^ Ihnl \hr\ 
expeitod, liki' carpal -tunnel jjjui 
hi t ijrur ny h dm me," nay* Li-e 
i pnriC^wJ in MA&H, pin imwiiim- 
■ittnte -planning firm m New York 
untie kj3i 1 1 r . I " i ; i - h h vM ncre^werf 



0t1 I 

chr 

,iru: 
City 



mtin* or chantf*** ^heir d<finitwr» of 
nhilif > I" !l»»it their tiabillly. Others urif 
phftrt»W«Jt ti* *bu*trve*i 

(jivert Tin 1 thnngiriK lanrfcicapif. IU im- 
|jortajit to underriiand auto* bn^M before 



only if you can't 

work in an ocvupatinn that la GOMAtfO* 
with your education, [.mining, or experi- 
ence, 

Moat group pultne* pnmdc owiHttup*- 
ruia . its itjju 1 * pi i ph- f»M 24 m i- 1 1 1 - 1 - in-! 
then convert to any-occupaljori coveiiige 
Trof Tiartuw r* the injftireT'a rutk and pro- 
vides an incentive fur th* 1 Ainlli |x?rton 
m make a EnuuftMrn to jmother occupy 

Although moat ejd*ting individual polb 
am wre written wrth own-cicrupatiuii c<jv- 
eraiie fi*T rh<" K»iurrv l^ nelit period, raeh 
coverage ia breaming harder to find. 
One of the larKt»^t isHuen* iff individual 
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disability policies the Paul Revere 
Insurance Group in Worcester. Mao., 
which is merging with Provide m 
Companies Inc in Chattanooga,. Tenn H re- 
cently announced that it -would no longer 
Issue own-occupation policies. 

The reason* says- James Johnson, a 
tffxjktfimnri for Paul Revere, m that own* 
occupation poli- 
rics-^ginolly in- 



Insurance 
fur lang-Iem 
disability "is 
designed tp m 
a safely nat, 
not a windfall," 



tended for highlt 
specialized ocrnpa- 
tion^provide too 
rich a benefits 
package t A classic 
ejuirnpie, according 
to Johnson, i» a 
thoracic surgeon 
who can no longer 
practice thoracic 
surgery. Be collects 
full disability bene- 
fill under his own- 
occupntion individ- 
ual policy but goe* 
into a no the r field 
of medicine or even teaches ft H ■alary 
relatively dose la his predisahiiity incrmic. 

Own-occupation policies have fostered 
an nvenn^ured situation," Johnson says, 
"which resulted in a decreased desire to 
return to work. That's not what disability 
is about. It is designed to be a safety net, 
not a wuidfall p 

Instead, look for a ^residual benefits* 
provision in your individual policy thul 
pays a proportional benefit hased on in- 
Cow lost. If residual benefits are not in- 
eluded in your policy, he sure to ask your 
insurant april to ndd the pcoviifkn m A 
nder 



Hew much 

Gump LTD insurance to places 40 to til) 
IK'Ttvnt of predbLttbtlitv income, typically 
up to $5,0(10 b month. But that cap works 
against high-incjim» earners, who may ac- 
tually get less. Thnis because the benefit 
is fully toxsble if the premium is paid by 
the employ** which it usually bt >The em- 
ployer can deduct the premium as ji busi- 
ness expend J 

The result? "An employee earning 
9150,000 may end up jjfetting only 2Ti per 
cent income replacement because he or 
she is in the 36 percent lax bracket," says 
■John Badovinac of Portland, Ore dinector 
of dLKohrlity sates for M Financial Group, 
an insurance provider. 

Employer-sponsored individual LTD 
policies provide whjit bt in effect ft higher 
peramto^e of income rvplajcciwmt prrcrar- 
ily because the income is not taxable 
That a because the individual— and not 
the mriip.iny— pay* the premium with 
after-tew dollars, which exempts benclk* 



from laxatinn. With an individual policy . 
the t&ttfifrt earning IliiO.OOO in the ear- 
Jier example could bring total income re- 
placement up to 56 percent, says 
Badovinac 

lb sponsor individual ouUults. employ- 
ers must send u letter lo employeed offer- 
ing Access to uV insurnniw. Ttj set n Kniup 
discount, insurers £ay, at least three peo- 
ple must sign up. Groups of three qualify 
far discounts of 15 percent Groups of 10 
qualify for fewer Tistjirtians based on ex- 
isting medical conditions. Groups of 30 
qualify for benefits -without any medical 
retfnriflions iuad may qualify for discount* 
as high as 35 percent 

Once a claim is tiled, when do benefit pay 
meal* beoln? 

Moat group LTD plans hove a 190-day 
waiting period far a dottbflfrjr. Individual 
policies* premiums decline as the waiting 
period for the stun of benefits increases. A 
policy with a SMJ-day waiting period costs 
about 20 percent lex-* than one with a 30- 
day waiting period, and a policy with i 
180-day waiting period is about rtf) per- 
cent less than one with a 90-dny waiting 
periucL 

How loiag does coverage last? 

Some RToup LTD policies make it difficult 
to maintain coverage beyond two to five 
yiNir*. depending on the extent and type of 
disability Nearly all indivi dually issued 
policies can he tailored to continue hene- 
fit.H until ^j,t\ or B7. 

Can I he insurer increase the premium or tan- 
eel ihe policy? 

A group LTD insurance policy dues not 
guarnntee benefits or premium rates. In 
bd. if a group'* mediad experienoe provea 



t \ 
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Hot mi iiuEmduul pilicy is portable and 

LJLll't hi- L^iiiU Ii.'d. HclLiU'LlU'Sn lif llhl-".- MH'f]- 

ical hiHtorir'. The premium lor n noncan- 
celahle policy will be fixed for the life of 





lo f» pour, the insurer can dnpp Itw potky 
or increase rates- Moreover* i group policy 
i- !ii<l jFin.i^lr Thiii 1 1 trim.- you cunt linYe 
the. insurance dworiisfe with you if you soil 
rir clone the buttties* or L-hajur^itei. 



the polipy p up to age 0f>, A guaranteed-re- 
newable policy costs less because p.re- 
iniuiii -nil-.- 1 1 1 Liy be i nrreased over iin*e. 

Whai riders do I need? 

Unlike group plans r individual policies 
can be custonin&ed to meet the covered 
per eon's particular ne^ds. A com to on 
>Ktni" is a coflt-oNiving rider^ which Sn- 
creates the amount of disability benefits 
Ui Lx.ver itilUu>Ki lirio p. j vi will oI"h claim 
beginn Another rider covers recovery l^n- 
efits, whk:h elrminates the need for the in- 
sured person tu gu thnjugh waiting pt i ri- 
ods repeatedly shin rid he or she have a 
recurring condition, 

Ars (jjiLs<m that provides for an individ- 
ual's potential long-term-care needw wa# 
iniioduced recently by Unum Life 
Insurance land other insurers may soon 
!u!l> avi Ihiurns individual di>ahilil> prod- 
uct, chilled Di^rihiliiy Plus, offers KM) per- 
cent i ii come repltiiTmcnt lor Revere dis- 
abilities. The product convrri-. rih 
Indivicluiil loi^-u-rm-can? policy wht*rs the 
person re^chi-s n Lvrmin agiv 

When offered this option. oJI 17 prina^ 
pals at Baker. Newman & Noyea, a 
Portland* Maine, accounting firm, pur* 
chused n "It you become incapacitated! 
ehunt-es- isre tfinl viiu'tl incur significant 
inedlcal and other expenses that are not 
covered," #ays Scott HeIanger P the princi- 
pal in chuirRe of employe* benefits, *You"d 
need more innan« h rather than leas. Since 
thte was a relatively inexperrsive optior^— 
I.---- than A) ]>.'Tci-ni ui i^i-r.il! nM or 
the suppli j rnr i sii;il policy — it S soru^Lhing 
thrti everyone decided they really 
wanted " 

Odds iire^ some of them will need it ■ 



THIS. 




OR THIS. 




Own o smalt business? 
Tired of expensive 

professional h&ip? 
Give our team a try. 

Our award-winnmg team of 
smail business. accounting* 
and lepf experts gives you 
everythmg you need co build 
a successful small business. 
And we pome out the tax, 
legal. and financial impkapoiis 
to keep you out of trouble 
atong the way — detail you 
won't fire) anywhere else, 

All (n two new books and at 
a fraction of the tost! 

From CCH Ir^OflPOfUTH). 
the leading source of 
business and legal mforrouon 
for over 85 years 

(CCH 



Order Tadayt 

30-DAt MONEY-BACK 
GUARANTEE! 



Call 

I -800-248-1246 

(7 am - 6 pm CST), 
Se/ecr option 3 and ask 
for priority code 20607 

START RUN & GROW 

a Succvitful Smalt 

Business 

( 720 pages) 

&»fc#O549JJ0r 

HIRE MANAGE 
S RETAIN 

Employees for Your 
Smalt Business 
(304 pogesj 
J24.9S * 

and oppkabJc: tat 



Tbfl. tti the frdm for frw at 



TO 
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CAPITAL 

Finding Angels 
On The Internet 

How many angels can fit on a computer 
chip? The SmaE! Ruftines? Administration 
hope* to find out— meup^'ruiMh -v-.ik- 
with ACE-NcL 

Officially named the Angel Capital 
Elertmnk Network. ACE-Nci ls the fed- 
eral gcivfrrniiwnt'ft first major attempt to 
use the Internet, to bnng together wealthy 
private investors — so-culled angels — find 
small bustnawa in need «rf capital 

ACE -Net is sponsored by ihe SB A' is 
Office nf Advocacy, with, help from 
the Defense Department, the UJ3> 
Department of Agriculture, and the 
National Science Foundutinn. Tht pi'm-rt 
wdb unveiled by President Clinton last 
fall, and ruiponjii ACE-Jfet mWW centers 
around the country have been cumins on- 
line this spring Once it h fully ripe ra- 
tional. ACE-Net will be run t» a private, 
nonprofit la^muzntkin. 

The idea behind thiti aniline initiative, 
according to Jere Gfover« head of th« 
Office uf Advucttcj 1 , m to create M & naUufv 
wide, centralized lifting wrvice identify- 
ing small dynamic, growing companies 
far angel investors tocuuniw* Gbw 
hiiya thi* service will help flit a "critical 
Kftp" for smaller growth companies .*eek- 




inii between £250,000 
mi $5 milium. 

The SB A rati mates 
tliat each year there are 
about 250,000 angel fiV 
nancierc in the United 
States with about $20 
bUlkm ready to invent in 
more than 30,000 ven- 
tures. By contrast,, 
fewer than 3,000 firms 
receive venture capital 
each year; and the aver- 
age venture-financing 
deal tw grown m ahum 
$6.o million. 

Work? iii-n'7f> the 
network s Ejitreprnu>ur 
Database,, an investor 
bus to obtain a pass- 
word fmtn the neanwt rvirtatuil ACF-Net 
operator and also must certify that he or 
she meets the U.S, Seen hues and 
Exchange f nmmiaskirii definition of "ac- 
credited investor" '"SEC Rule 50b. An ac- 
credited inventor is one who has at teoart 
$1 million in net worth cr has posted 
$200,000 ur more in net earning far earth 
of the post three years; 

With the password, an mvefltor can took 
for snail buaantssea listed an the network. 
search ing by industry locution, amount of 
capital, or even minority status I if the 



9 




owner chouses to list 
that way). 

A small bind new that 
wants to be listed on 
ATK-Nel muni have a 
rfjn'flt.erud or qualified 
securities offering on 
file w»th the SEC and 
i. In- jpon^ridU' Ktnte 
securities agency. The 
company then filb nut 
thu standardized Small 
1 ■ i porate 0 ff er i n# 
Resist rut ion iSCORj 
form, nhii'h i:- available 
GO ACE-NoL 

Investors and small 
husinesBeH that want to 
use the service mum go 
through one of the «ix 
regional AlH-Net open 
otonv. They an- in < '.tl ilurrirn uturihi'Mi 
and H4iiithern region* J, Georgia, Kansas, 
Massachusetts, and Texas, ACE -Net's 
home page on the internet iwwuKace- 
rmtimh.*dti} i* afttr&Led by the University 
of New HFirapfthirt! 1 , 

Subscription farms and more detailed 
information are available at the Internet 
site. You can afan reach that wite through 
the SBA'b home page: wwii\zbfi.gai\ Or 
call the SBA's Office of Advocacy in 
Washing D.C., at iflffi) 20545532. 



VALUATION 

Figuring Your 
Company's Worth 

Ever wandered what your business is 
worth? There art good rciuKina why you 
*rtfHj]d know rind some inexpensive way* 
to Find out. 

The No. 1 reason why owners request a 
valuation m thi? rantem plated saJe or pur- 
chase of a business,' 
say* Jtm Bines, presi- 
dent of tnexco fioAiriet^ 
Jntcrmediariei. .s husi 
nefts brokerage in Grand 
Rapid r + Mich. Other 
major reasons are ^uc- 
OMiion planning, estate 
and tax planning, and 
marital pn*blemi 
"Divom tettJemmt is a 
popular reason, too." 
Itinea nvte, 

VVhsstjever the reason, there are virion* 
ways to measure your company's value. 
The mosiT crmimoa w* ftur market value, 
!fen4f rally defiMd oh "the price at which 
nn asAet or aervtee p&s&fr* from a wdling 
uller to a willing buyer* on the op«n 




market And for the typical owner, arriv- 
ing at the feir market value «f the bufti- 
neiw [3 a painful juuiTiey 

"The owner of the businesM— especiaily 
if he built it up himself— nluwyh always 
tiltitfTss thsnkfl it* worth more than it tt^* 
tfayi Ibdd Parker, a biMnesw- valuation 
specialist with Cherry, Beknart & 
Holland, a regional accounting and con- 
Hialun^ firm m Richmrjiid, Va, 
1>j get a laeneral idea of your ttjinpnny ^ 

irttttht make sure yuu haw 

jjood nnancinl records ' in^ 
conie-and-ei.^n^p^ . | k 1 1 r i r ■ 
a nd-]o#s J far the pant few 
yeart; valuator « can 
qua kty *^ecu^ft , " the fitum- 
rink to provide a hail park 
uirtimAfB, 

'riv Mtimnte i* deter- 
rrunud by an a£*et^ba»od 
approach 4 adjust iiija the 
compnnyfi ap$ot^ and ha- 
hititie^ to their appraiaed 
vdhii-M i>r tin in. i iih ■■h.r-i'd nppriM'-'li 
'looking at earnings, cash flow, and 
jp-owth rotes i to crime up with a general 
vwtimute of vuJue, 

IT the n umbere are in order, Parker can 
do a "quickie* estimate u*ingf these 



uppro:H L iiis for about S-VH), which \s on 
thf low end nffDes far guch servjcesL 

Hinefi, whirut "numriun Vi'iluiition^' 
start it ttbbdt 91,200, aiids that "then* are 
a Jot of rule* af ihunin" rh.ji ■■mi ht- used 
I Q make rouph entinuitt-s. A papular 
"quick and dirty" method in the "multi- 
plier fnetnr"— multi plying n cuinpanys an- 
nual grosfl sales or pretax profits time* ft 
number established fur ihe firnVn indus- 
trj'. For inntance, the typical small manu- 
facturing operation is likely to he worth 
40 percent of grtieu sales; a motel would be 
calculated nt roughly 4.5 timeh usual 
n»vt!nuwL 

Parker and Hine? advice that a com- 
filete appraJfial is e^entiul if youre fating 
tax or k^n\ clmllengiv But expect to wait 
Severn] wwks l-n 1 rhc svurk «n U 1 <-(im [jilted 
and to pay SoJICMI to £|u mm ur nn^n : 

Where can ym linn 1 help? CaJI a pnjfi^ 
stonal grtnip ta find a local busmen* ip- 
pr.ii'-i r Sl ii'li j,froupH incltnk 1 the .Anient nn 
Society uf Appraiaers in l lemnon, Va 1 1- 
.SLW^^T^-H^Si. thi- hlhitilUli' uf Bu.-nrie*p, 

Apprui?*eTB in Boynton B«wch, Flu. ililil- 
73241302J: and the National As^ciatian of 
I Vilified ValuaLion Anuly^ in Sah Like 
Citvi I Ki" H77 
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Choosing The Right Mix 01 401 (k) Assets 




on JO i (so 
plans. 



Itjj tiiuiihi \{ttt #-jc 

Want to help your employees make ffcti 
most of your company's 40i(k^ ppttremeut- 
aavings plan? Thro try to ensure that 

\\m-\ ih.ikk' -,31^111 dm.ikiliy uln'ii lh<-v di- 
vide their investment* among stocks, 
bonda T And ciuth equivalents auch as 
money-market funds, 

Numerous *i tidies have *hown that 
making the right a^t-alloestion deci- 
sions among theae broad cati»gorie* i* 
far mr>ri- important than deciding 
which Ntock fund or bond fund you 
HiiK.isf In ihct, t hi* HtuiiifH indicate thm 
iis^l . 1 1 1 • -■ - i 1 1 n-i! U-U' 1 rniiir- , i j 1 1:- r ' ■ m - 
mutely 94 percent of 
investment result* 

Why? Bec-aia* differ- 
ent C hirers- of atseU 
historically have pro- 
duced widely different 
investment returna. 

i.Sti 1 1 h- .imjnijuhvuijj 

chart, i 

Ensuring that all 
plan pBrtkipanuc make 

decision* and hence 
enjoy flood investment return* h a!- 
muni ib. militant for your company as 
it is for participating erripitryeesL At the 
1 . prmr return* could make y»ur 
plan tew vtilimbk* in oUraLiini? arid tv- 
(lifting employees. At wcirst, it could 
prnmpt :i Inwfliiit If ynur employee* 
eoodmfa that your firm waa rwponii- 
hie for llir'ir p irur-.sioh'Ml perfor- 
mance, although the law remains 
murky <in the topic of employ t-r n.*-pon- 

"" Yau cauld ii I ho force employee* to 
continue working longer than they— Pf 
ym— mitfhi want tf they con"! aflord U* 
retire," olwurvea John Yen^er, a nitinEig^- 
pnrtncr with h*imis ttiiyle* & Co. 
u tbtftofrbttsed mulu&l-fund firm. 

The Ionic behind the aairt-aUwaucin 
studies is obvious tf yau compare the 
process to dixnrting hnw to trnve] MiM 
th* country. How feat you reach your 
i3i'-.l jn.ils'in won'1 depund *a much an 
which airline you chiK>He i» which cur 
you drive, but on whfch of then* two 
1 v].- ?. df triL<u-|KJitaliti« you choose. 

investors looking for the bijg$e*t goiiw 
im.t I hi- lun^l period* will wmU In 

phaaue iftockn; they're the rarieat astfe! 
dn«i ondhi^flrieatly pnximx ibt + pn'nti*t 
earninaiH-nJthoorih they ran encoanUir 
iurbul«ni K e uvt r nhort iMTindn Think of 
fhvm iiMvLiiii'.'h 



Invefitflr* witlittiDf tn xwoopt niiin? modest 
RujnK in rt'tum far fi voiding such tfttrita 
Jeooe will want to tmnphjihiKe boniLi ovt*r 
Kirjck> ihi'f time. I^uhJh p-ow ni ■ slower 
hut -!l4*fldier iwstv Thjnk uf'th^m it* uir^ v 

Perhaps >™'rc an iuveartor wIks dae«nt 
fitel safe in a plont 1 or a car— qr maybe 
your investment hariz/»i isn't fer away. 
In that case, you r JI want to eniph^hisV 



lULI 



^$ and comLv^jtons c-1 assets haw 
wteiy ii prtiiTWfK over *h& past 20 

c.i*^fi5 stacks Hires classes of bonds, 3J-itay 
U 5 TrD W Cute- and Jwfl nypolhotics divftrbriHSti 

JU slum ano bonds are issued by U.S. compa- 
Ai«5 or ^ tedei^ govmr>jirt 
FBHrtSlTTi?i£ o< dwdgnds or coupons 

Intotion sJuilao period uwraned 5 ? ^rceni 
ftfiycar 

Ayera^i Annual Htlum After 

tesel Class 055^5.1977^1 we 



5m*Company Stocte 


17 fti ^ 






I Uwig-Term Coirporate Bonos 




Mjang-TenTi Goverrmenft Bofrfs 


9.5% 1 


IntfinTieifeide-TecTii Govemrneffit Sonds 

1 [fwi-vnn niJlufllft 


91% 1 


1 30-Gajf U.S. Treasury BHhs 


7J%| 



j j2S^ StanlB^ i Prior s WD ut^ii, W vngh 



13 0% 



|6R0% Stenacnt! * Pno s 300 



money- market fundf or other type* 
iH'ciiHh njULMilen^ in your portfolio 
Thotft asset c\mw> don t earn much— 
h.iroJv more ihrtii inJlntinn^ hi^turically — 
hut neither do thoy irjn« money over 
idtort period*, Thmlc of tfwm w bicydet 

Jo firn-Tiir yi iu 11 pnJmhlv wiinl in mhi 



two or mori b asa^t daaaeit in ynur 4111' k' 
nwunt rather than exclude ctrlain onet. 

Himo, veiy yinin^ investorv should proba- 
bly keep tiL-^h ^nr <d"thinr n*tirement fund 
completely. But as the ch^irt illiwiml^, a 
dhermfkd pudMn thut mdude« all of the 
imj-ir :l^i 1 I.i.kh, .-f, i> .« pnidcnl choice few 
most, in victors been use you can usually 
count cm inie asael cJqrs Uj perform well 
when Biimher » weak 

Within that mixed portfolio, though, 
the younger you are. the pctetttot the 
percentage; of your money you will 
uiiril hi keep in stock. (One rule of 
thumb— nllhou>;h it nhouldn'l uhhI 
m A final determinant^^ to rtubtmct 
your age frum iOO and ki^p LliiiL uur- 
c**r«age (if yiMr asseta in stodot) 

Once ytniVe established your a*eet- 
nllucntian strnU^ ^ick with it by m- 

i'.il u" m . ■ .-inli.li.. .ii V-; L .-: iinn 1 -ii 

year m fct>r-|i thr n-:hi |ht cent age 
amount inwrted in each cLim of assets 
Doing «ti auto mat ically forcei \ou 
i riTn 21 huy \t-iVi, -■ll-hi^h iiivr^iriP-jir -Ik 
ctpline. If your stock fund i5«e« up 
■ii. vii.l-. iu v-jlui- in ,iov ii[if year, iiw i-v 
<imple. and your bond fund dnesn't, 
you'll need to aell some of the hs^h- 
priced *Uxk fund at year^end ond use 

lh. (.( 1 m I'rii-, h» h\[\ MHiiV i...f MiUS 1-.\M,'I 

pntt-d huof] fund rn keep hnn h in hue 
with ymur asuel-fdlociLtmn tar^ett. 

Although your allocation strategy 
should change aa you get closer to ii?- 
1 iri^riF-M! . rjon'i vi'vih- \\ -a i-r>- monsli i.r 
qunrle]'. "The j n l-*-?-! 1 n- -i it-i 1 1 h 1 ■ iri dt- 
ci s ton is probably! at minimum, 0 
five-year decision p * **y* Mich tie I 
Dakerman. 11 nriunpol wdh tJir Sew, 
York Crty*bawd (t?r^uhinir firm Tower* 
iVmn and head of TeunTrk^H planninf 

■ ilutJU'.'fi 

I^ickennsiii I'cmifwk ifivewtors to con* 
piiirr .isset -iiU^ jiniMi deeisioof within 
the contort uf tJwir entire mvt^stnwit 
portfolio, not just what * in their 4(1 1 1 k 1 
okin Sonumine who fm-f murh of i.herr 
w^nlth tifld up in their employer # 
slock r fur example, may want a hiRher 
portion of bomb in their 401(k) plan 
than, a o?lliM^ae of ihe same a^i' who 
own* no oornpajiy stock 

With the right uaaet-d location riea- 
jttranit. parLiiiputnt^ in y<tur firms 40 L • k - 

olliri ^Mlld he »Ij]<> Li.iearli rtv^--Lil>L' uj- 
Vestment returns over 1 1 me TTuiis ^nmI 
tf ir I hi -in n ml 1 > i r - v m i j.- 1 ri v M 
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4&3-5640^ Fax 202463-31 02 



ADVERTISING SERVICES 



Altte*-T1QN *wct* Qiatfftl 

custi™aid*F'i» %»*t LE9H ifmr xucg AJt&aHft 




MAIL SALES LETTERS 



I o I i* if- 



huh W1 ffprnw Saoirjcficr A 
269*0 K Ujngwoad-Utttww. U** flow*, H. 



AUTHORS 



NEW AUTHORS 

PUBLISH YOU* WORtt 

tf 3tHty*c£i comJyrmJ' 

AU7WOB5 WDffttfWQF WVTT1FD 

MINERVA PRESS 

s -am ittMprcii row. u^ncon fev? toa, « ucla«& 



BUILDINGS 



srm iunjDiNSS HEUtAoe: Jiiu b you 

tfe ncady ta bdt bgrtfer SQQG ■« buH C ycutsl aid 
3WE CjH ytui LiflWng ax 1 ^004l>&tt& HHrtaqe 



*ACOftr DIRECT, TO 
Sa«ECCT*ec:.AL G 



QUAfiANTEED FOR 



quote 1 



$olesDoctors Magazine 
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fU'sk f*\cr\ Monday - FREtf 
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LOonptawi pfnjuwVmi mil huff*. Itr- 
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Accounts Receivable 
Financing up to $2,000,000 
err cash wow for your invoices? 

We can ras&amkze fLrufirinfl ta nuil you 

AeroFund Financial 

(800) 747-4134 
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REUCCATABUE BUS*05S 
Ac*** «iflWihftJ paiig bmpmiw you cm mown m 

rtfna MjJ ^rbf FUtii[rf - »<Tj. (JstfCutwn. Ifl^f ffl(MlJl.. 

<#*e it* fcbatiitm Btmmm muttu, 3ai t?4h NB 
Hq iianJRta. ILflD03S. w <Ml>flBU» AlMfiff? 
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CASUl 
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LET HC mvEWAIEhT FINANCE ytu vml tn«rt?Si 
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iiEEJng run™ 14 iAfjfron wmdng tw« Iti c^^'ionv n-tn i 
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AND NLTTHmONM FC« UFE 

jjaMfl*t»m2 
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RICH NICHES WSSME L€AFV4tNG ixftirtaJ attxma 
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WHAT"S I'd! a m€3$ WORTHS 
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THE SECRET TO MAILING M»JE'f MOW 
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'■OUH DDMW/V LOGO IN BRtAS& 
IrtTr&ahrf? mail kqn <i mm dwm ct «M tnjc nte- 
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Personal 1 Checks 
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l«J 11500 pif wattupKH g«** l4i m CA t^f 
Lfflt 5 |T thfi MJrplff PHCf QnUr now 

American ^tfaST 5 





Have a "Second Honeymoon" with 

MACK'S EARPLUGS 

Super comfort - Mufti-purpose 




Al phirmades everywhere INSIST 1 

For a FREE sample (HmJl one) 
send your "Snore Story" to: 



M Best Soiling I 




McKoon Product*, Inc. 
P O. Bex 69009 DepT ZZ 
PI«Aianl Ridge, Mi. 480^9 



7"r» Original Sj/jcoh* ^fl/pJu^s 
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N i itinn's Bmnnes* April 1 SWT 



Experts answer our readers' questions about 
starting and running their businesses. 



FINANCE 



Putting A Price Tag 
On A FamJly Finn 

I am interested in selling my family huai- 
0£3S — a cauiiietmaking firm worth mil- 
lion to millirjn. I* there o li^t of 
nis*. puch as TncTgE^aiid-(icquMijtifiTi& 
Bm, thai cnuid help evaluate my busi- 
ntse- 21 nd artist in the rsalt*? 
J.pSL Miami 

There are two urfpuiizriElonit whntH 1 r num- 
bers specialize in helping othuns buy and 
wll husuws&tfL One is the. International 
Bumves* Brokers At*aDciiitic*n 'IBB A' in 
baton, Vk.; (703) 437-4377. It* morethjin 
ti<Hl individual members worldwide deal 
with very small to rnediUTti-stzi^ busri- 
nesaea bn the United States, Canada, 
Mexico, and Europe. 

The other group is In temiiTiunfll Merger 
find Ac^uktbon Pftrfeg&iunal* <L\JA} I( in 
Atlanta; 1 77a i 319-7797. It represent*. 

.jixill H> l lli'|-^Tl >-.:!j-.l .M.^UJ-l'!^ri- Ci IB I- 

dultmg firms m the United State*, and 
Canada that gvrwrally 
dual with businesses 



GETTING STARTED 



Entmpreneurship 
In The Bud 

I how been working m 
sales but would like to 
ttnrt ji flower shop in my 
horneiNtvii The market li*>k» good: The 
town has a furienil pEiHur. fnur diurcheji. 
Mid about 3,500 re*>denta; thr? one [ueaf 
flower shop recently vrent nut of business, 
I fcntm rotes u* red and violet* art blue, 
but how to Start Up. I haven't a dun 
J, S.< GmfloK Oh to 

[l hike* more than flower power tu succeed 
in Kb* highly ttimpetitive, f 15 billion floral 
industry - its a wry difficult huHincsa/ 
eay» Jennifer Sparks of the Society of 
American Florista i SAF • in Alexandria, Vh. 
"There^ a lot of mrnover.* 

The SAF represents S«Q00floriste mitiort- 
widtN lut- Luwic lrilurtmitHtfL fur ^tuaVnts in* 
r- !■■ u- 1 i r • ihr industry, and runs profess 
sirwisil seminars during the orgnnn j -it i' n - 
annual conwtitinn: call r?aii&164ff00. 

You can look teytavl th* htoom and #et 
to the root* of the raisiness through the 




wort* between $2 million and $50 milliofL 
Either group can put you in tuurh with i 
local meruber. You con get taste mfurmji- 
tion about their services on ihe tdternet; 
IBBA in at metf.bizMartxumJlbbti, 
and [MAP lk at iffawiwt^&rJwrt. 



Uv. nu.jnr flnr.l ^ivm ■ - ifun i.fl"l 

tnonlryj, information, \^(*utapeH, and pro- 
fessional heJp to their members Contact 
American Floral S^iit* *AFS' in 
Oklahoma City 1 1 -fifHMfiti -7890 j dt 
Florists' Transworld Delivers 'I'Ti i: m 
&iutMelA Mii-h. I 

Paul Goodman, prudent of FluroS 
F\wmt% on AFS newsletter, says. The 
harnerB to entry in the retail flnml Ijuhi- 
ruwi are very luw — >'«jo inn LifJt-n n ^hup 
wil[i l*a*iif i-quipM i- -j ie fi.T .ik.'.ir .Kil'LUno " 

Mi' ntxjnim+jiHbi, htwever, that anyone 
wJki WimtH U) Rut into the huwile^ :-ii> iljJi! 
first wurk fur « dud*! ^un expfriefia* or 
> h"u| ij get iniinmfT at a flornl-deHum center. 

tioodmiin snys Horn I retailing "i« one of 
lIh* imisl diflicull r< l':i-m^i' - then 
bi"hecpu«e whnl*tflpilfr costs nre hard to con> 
trol; the product l- highly pen^hnble, nipEd 
turnover of nu*rk and tiijht driitml ttf in- 
ventory ^hrinkftjaL" are «wnli4«l r and 
^ii les volunu? iw crucia.1- 

The Livemge mm! floral shop dom about 
l&AXuXH hi gram buMmisBf a ywcir* Cf^xjdnutn 
i^ aV ^CAftetpecttorri^ murli ihuiie> 
until _wm ja^t up to thrtt bwl.* ■ 



Cordel] Berge. pi^tdent of AcquLsitu^ 
N^mhwt^t (nr. rn ftirtkmd, On*., arwl rtn 
[MAP nfficer. says thti first 4*ige in solEing a 
bu^ineBs m to Hne up the nccessany proles- 
fflorwil help, ^uch an a lawyer, an nccountant, 
an appraihw^r, jmd a rinnnciia] Lnti'rmt!dEflr^ ,, 
■iiicli ;i> i hii!'in« -- iHuki-!' 'u.-OliIIv l"i 
snutlkr rirms^ or a n^r^r^-aiioractjuiHi' 
tHffw tuii^tin^ finn i for hi^eraJmpaniwiJ. 

The next step k to pro^'ide complete ft- 
oarant*] dptoilH rrf your oompany for the 
past three to Ave yenrs snd 0 market 

nnnly.^i- '.•!' v ^riihcaj iIi.h k> Hiir 

market value can be duU'rrmrjed. 

Strtoe the voluntkm proaaw set both Com- 
plpx and critically important, fiotoe experts 
recoMnwnd that you use a prnfestnaiitu 
whni^;i llL-riihri ..1 lIv- Ami ricsin Srx"n-ty nf 

A(J|r! . I LMi-T:- Mill] .sUl klll i'A-' VUlJI SHfcSllH-Jh 

H-clDf * 'mN ;]h- /VSA m ■ JJunidun V:i.. ,n :• 
WW-272-a2ffl for rtiferrak «T load mem- 
bm. iSeo abo Tigtwing Your Gcjmpanye 

Wuiih; pr^tsj 

Nygotiation smd execution tif the sale 
am be ersmplrx r since dc^ls for prirnunly 
held or fftmily^rwiwd bwditinsep often in- 
volve important "nonpriee Ittn^ yuth Ji« 
protecting employee* jobs*. Working out li 
payment ^ructure can f"- ■.'■■'n.pJicated by 
timing. Lllxo, st^'k, or other iinaricial 
m^tturBL Don't expect a bundle af cash 
upfront. 

Brok i'r* ^» no r,i I jy d u i r$y \ i .^t rai^ht run i - 
mi^iuEi of n lo \2 pn-rcent i if the psnvhuM- 
price for ii srniil] bufiinees sale, Sense unys. 
Uir$QT humnmm usually pay a retainer 
Ii -i ■ ptufct a wliding'Sculi- coiiutiifl^km uliut 
mg it 5 or fi percent of the first $1 miHkm 
nnd decreeing by m pcroent^ point for 
ruieh m Jditbmjt) $1 milli< m. ■ 



HOW TO ASK 



lin^e a hudne?w-rvl.L^ ri ^iH^rmir' Mail or 
fewt your typewritten query to Direct Lm»\ 
Xntl tu'* tittJiiM** liilfi K Street. N.W., 
WashinAbm, DC. 200B2-2000; 1 902) 463- 
;tl02_ Or Uraiuvmit your qutTftion U« our 
rnmpuServ* addrtiiy 76436,1735, Be 
iiure to indude ynur wddn-'W: lh ^rl tole- 
phumr numlk-r, 

Bocauj^! nf thf ] lj^_;J ^ ^jJutiif uf ]utl*-i>. 
Wi' can answer unly lhu*e ilkO .m- 1 iii^'ii 
r "i 1 1 " 1 1 1 1 - . i i i> iti l^i jf^Tii iti^ cimls he' cull 

d^rirted. and wriuw will be tdwitifwd 
tinlv bv initial* and citv. 



I 



EMPLOYMENT 



A Shattered Workshop's 
Search For Contracts 

Our nonprofit rehnhihtiidon and 
recycling renter provide aarvkes 
Ui adutus. with dihnbilili«i. W* aire 
looking for firma for which in 
could dn Hubcnntnictecl mailing 
work such a* assembling, sorting* 
ppd editing printed material* or 
In bating mi bulk mulling* 

Are there any buriMflsas thai 
specialise in as&teting indu#trie# 
ita.it peed to mjheontract scone of 
their production? 



"Sheltered workuhnpH* provide 
meariintfftil ctiijaIuveilicilL fur tfn* 
diuEtbietf as wll sis coHt-eflectivG 
help to businesfle* that are look- 
ing fur wvyi to auUourt* certain 
baste service*. Abe* known us *fn- 
eility -hosed employment*" three work- 
Hhupn generally are ivinimumty-buftttd or 
arc nationwide organiuitiun-4 that de- 
pend on Kittle iind local funds and the-ir 
own crimed income. Federal support 
Hotuetirnefl w provided, 

□ne irath- or^iuiizrjtifjn for sheltered 
workshops and other groups is the Iciwn 
Association nf Rehab*] i tat ion mid 
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Nation's Business 

ISISKStraei, NW 
Washington. D.C. 20062 2000 

Yes! 1 want EuminiEr^ MASTKK 
READER plm. If I thijuriiit'i 

fur 1 Vl.iyr. li Nu Itl-^K. 
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Residential ftirilitit". LAkiLV in 
Mnmes; 27«-949fi U provide* edu- 
cation and training for workshop sUcff 
iDesnben And irtitii&gttrfi and am help m 
dividual workshops recruit hiooneap* 
clients, Linda Hintm, Gscorutive director 
df IAKRA« rink- ihul mrist sheltered 
wnrkriifip* oV their own rccruitnietst of 
tocaJ budinesim because "thnfa the- way 



Hhv buninefis geta work" 

l"ri[en?fii*ci biiaurarca tn other 
slates con find local sheltered 
workshop* through local ar 
county sodal-e»rriee ajpmded or 
through similar statewide trade 
assoriatiotitf. 

On the national !t?vel, the 
NaLiiinat Rehabilitation Asmjcli- 
Ikm in Alcxjindna. Va.. 1 7f JS-fl36* 
\\*.?i\w ri^in'H'iis- LkbouA BM Bb I- 
tered workshop* and SOU 
medical and other tn^gnniswiiinrLs 
that help place disabled people 
in the work force, 

Organizations that deal with 
federally funded project* for cm- 
playing the disabled include 
NISfJ i formerly known mt 
National fnduianes for the 
Severe!) Handicapped I I n 
Vwn™, V*„ i7«kW«S8O0j and 
the fnu»rnaiion£i] A^odatinin of 
BufiinesK. Industry nriii Hi.+uibihuitvin in 
Wurihingtan, D t C,^ which ruiw thv 
Trojpdfi With lndtuiti-\' program f202- 

I)o noi t^Kprei touch federal help, how- 
ever; c*pert!t puinl nut ihnt btidget nita 
□rid thr liH-nI facu» of KheJiert^l w<irk- 
Mhnp> rne,in rhni fittle government md i^ 



Speed Reading And Speed 
Thinking In Just Minutes A Day 

Miutrt- Itamier b Un-i rj^urtimky m skills rrfi ufetfazfe 

VijiiII n>wL utwJ#THLhnfL rvtwii. w«S rrcntf inT*ini«it.iiin 
l» i" iiij! v ve nUTitdy Lhum jutl OAIST 1.1 ii itiiihl |N»utilil^. 

■ Cut \*ut nwiinn ifcrrvt- fcrt rwlf 

■ tapruve jwir tTBmprrl^enfiiflni. 

■ HtieuJJ infurrrmLmn im eiLinnmrnl 




ran 



Hi .imii,! h ;i shiiikinv pmcew, M^ler BwfcrturljN. 
yarn uitnk ftaif t bthI o^.mvI )rovr prwran! ^fcflity. 

IcUmtt for ^iunukit±j mjiru^EnL uloi pnifeHMiitenR 
fulrruiiintmuirw, imd frthrri ^n Funvto rraul ami ihirik 

If >ij« ihvjih 1 rJ-iiil >ihj tlnr/t uHUJit to 2hui tl»e MMir 
|0'JM^*r ^kJILv <mi|k]y r><Lim tho wnivruiU within In iLnvh in 



Oilier ToU-Free 1-800-759-7964 or FAX 1-202-4*8-5641 

Fiiu!- aailnsjiDfc!, Hvh|.ia^ guidebook. lHU-pajje pmrUtt 1 Umk, ;jn<l ulhum w>v 

Only $99.90^ 



Editorial 



Flexibility On Overtime Rules Is Overdue 



he fedeml taw requiring 
I ca^h payment for overtime 
I ^awetednear 
yeare ago. Under the prevailing 
patterns of die time, the male 
breathnnner would focus on the 
added income while his horns- 
based wife dealt with family 
concerns. 

That pattern of family life, of 
i'nurstv long i iai<];LU"-i]. Work- 
ing wives and single parents 
make up a rtjtfctiiiitiiil imrt of ii*e 
work force 

Tott^s wo-fem, male and 
female, an? rspeateiUy chal- 
lenged tr j find Enough timn to 
deal with their children^ school, 
sports, and other activities as 
well m with the care of aginj: 
jiurenos wiili vn!unt#*er work, 
and with matters of person:tl 
concern generally, 

l*he key to finding that time is 
increased flesdhOity in their 
working hours. 

Despite the changing social 
environment the Fair Labor 
Standards Act of Wtt* remains 
unchanged in thejse cloning yean? 
of the 3)th centisy The statute, 

whkhgeneraDyfifqjfeiowrk- 

ei* paid by the hour, mandafcee 

that emfdoyees who work more than 143 hours in the same 
week he paid fur the overtime hours 3 1 ISO percent of their 
usual hourly rate. 

An hourly worker might be willing to put in two extra 
hours rui Thursday night in exchange for leaving three 
hours, early to eiIUtkI a school inference or a tika^bdl 
game the foUnwmg TW*Jav Kftennxm, but mirn^nt Lmv 
does not allow employers and employees, to make such 
arrangements Under the law ati it now stands* the worker 
can use vacation time or t if none jft available, take the time 
off without pay. 

Because uf those limit**! options, the kfca of ultuwins 
hourly worker* to t*tk^ rinw* 1 iff an i-umjwnsaMijn — 
LUil^'ii tuiu^ f'ir*r\vTt.mw workod h;ts .-tn-n^ [mhlic 




Finding lima to fa m** tA* 

frnxntft UW WflWfltf (WW 



support. A jiol] commissions I i i\ 
the Employment Fnlicy Foun- 
dfitiofv a business-supported ro- 
Hrareh and education gn.nqi in 
W^fiinpou, [>.(!.. heinw* thai 7n 
percent of American* favor ^ 
lowing workers to choose be- 
tween conip time ami cash pay- 
ments: "1" ijortvnt orthosis who 
work overtime indicated they 
woit3d sometimes choose time 
over eaiih, and 33 percent said 
they would dionse time more 
often than caah. A study by the 
US. Depfirtmom of Labor in 
1995 showud that Uh* top con- 
cern of working 1 women was 
flexible job scheduling. 

Legislation that would help 
workers in their effort v> juggle 
jab and personal consideration* 
has been introduce in the UJ8, 
ft L nah j ;u the E'ltmEEv FHernlly 
Workplace Act (£L 4} and in the 

Hi jU^' i if Ifrpn^nUaivfLs ;ik lb* 
Working Families Flexibility' 
AcUH.il. 11 

The basic prwision of each 
bill would ikllow employun* and 
hourly worker* to agree on 
['Envision 1 if nwrip thru- ril l?ti J 

flame rate of aaah reimburse- 
ment—an hour ;md :i half for 
every hour wurked beyond 40 hours in the same week. 

In die ntaeric** of nuch an agreement, the employer 
would have to pay cash overtime. The bill contains many 
other worker protection*;, including pnivisiuns tor nushiiLg 
out comp time, a workers right to withdraw fixnn in 
ugnvmcnt at my tiiw, ;ind j^ruLlttrs for rmiiloyeiv whi> 
attempt to coerce employee to sign stich i^Tfrn ^nb. 

The tegWattoi would extend to the private-fiedtor mck 
force the same option that fedend and some other 
government, employees have had for many years, 

(iiving wofkera a aunii-tiine alteruath'H wmihi the 
asiUqimUH.l vU-w uf tin- Fm Lalnir StaitdjinLs tuttunl 
fiiinih [jriiH-iti-s :uid imd thn iniiwftt litsiTimiiuiilnn 
jigiunst the prrv r ate sector on this critical issue, w 



If Your Business Card Isn't 
Everywhere You Want To Be, Maybe You Should 
Send It Back To The Drawing Board, 



5vu JoH't Uvi- b k- ike tictttwt welWtwb in tk* Hi* E«y to rwregnh. tW fimc- 
Jrm^nof th*VW HiuiniMMnLOfeauN* Cl*rrjr a«J Ray "li^ht toJiffca 
r*li« »i» it Uiiw if* kwpImi *wry»Krrr kr n«*J* to J,* kit.**. tU nnllion 
pUw. *,.rlJw,Jt-, mill-,,,. „„-,rvtk«n Ari*-riV«i» H*F^ So k* »»crwi up ik.rt 
, .i.iin.n^l., -i.t. „ut of inwn ,.rtWn tlie at W**orito jm ekik Gerry liU 

Vi M Bw*** U™« h 0 c.n »« H t« tf«t «J* * l ATM * * k:,wt 

SOOOtW [|||llt!lll^j hi kr can fl Lutiiaian- pUvUf *nywW h.« mv.li lo. For 

tfc* control to run yt»ur lti,i n *f* tk* *•? y*™ mmtto. |tf tkrVW Bw.i*«*«rJ. C-H 
WMXWJSA 311 f»t. 90. -<r vi*H cKir >m*II tfcoi ^«if* w*r.vi^™«n*IIkfe/ 



It's The Control Vt>u Warn 
It s The Edge You Need. 




It * Everywhere You Want To Be!" 



Built by engineers. Used by normal people 







Hewlett-Packard makes my chocolate-covered 
crickets more appetizing to my customers." 




- David Fluker 

Omar, Rukar FaiflW 
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Unbehevaoie colors Laser- quality blacks Dead crictais. 
Whar rncwe could a man ask for? If you're Dawd frufcer 
of Flu ker Farms -not much. Ever since David got hi* HP 
DeskJet ProfosstonAf Sari&s printer his brocfiuras have 
&een mo* a colorful His crick ei arts more salrvatmgly 



chocolate brown And hrs sales Iwb'vg 
got to say it) mo- - t'." m |:, nil oui 
how the best colo* desktop printer 
in the business can haip youre at 
www. he com/90/abprmienj. 

HP Desk Jet Professional Series 
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Chamber Looks Ahead 



RtEfci at th* U S. tHm**^* 1997 
IfMud mating, 1997-90 dumber 
CtufrmM Mldud & SImum, kfl. «ki a 
VKftkH of WWte Hon* CHir of StiW 
Ej-iJum SmriK. Bafow, Innc md VNMm 

their BIih? Chip Enterprise inrturiito MMnl 
from B, Dwui, right, «*aitiw vfe* 
prttident el M#«Miitual— Tbt 
Wm Chin Company, durrnc th* U.S. 
Chjiinlwr'v 1997 annual iW^is'j; 




Lesher To Leave 
Chamber Post 



Tbt nun wta hat 

run Cj Jr - ,j jU ..fiMUj 

ofwrfltiopi of the U.S. 
CNAftibcr of Comnwrre 
for tin- pari 22 j*itfi 
Richard L LMhar P will 
Iftjvtt hrn job 11 orwi- 
derrl Mff ihb jwr. 



"W 



f e have More ita an unprwodented 
opportunity tu achieve many long-stand* 
kg go&C Bruce Jorten, senior vice 

li-iaL Ji.r -I, r-hn, the [\S. ChumJH r ..«[" 

(\>r!mu<m\ 1 1 1n ■ •rr^iii^ti^nV rrn'niln-'i> :U 1 1 im husi- 
n<^ federation 1 * 13t*7 annual inwling. 

The majority in Conpt^. Justen |wina»d out, 
remain* in the hands of pro-businrcs lawmakers who are 
ftimmitted to finishing the work kvun in IlKJfi of nuikin^ 
the feMfl ^ivemmwit Jess OMtfy nJid lists intrusive in 
the mai ketplan? and in the livefi of Americuris. 

f r t*ntm tted On Aif/r ,1A 



AfHIL L-.«<- 



Tiansilion 



Lesher Announces He'll Leave This Year 



R it- hard L Lesher. 
president uf the U.S. 
Chamber if Commerce 
since 1975, will leave that 
|ju*itum ai an unrfja?cifieri 
date later thi*ye*£ 

Le*her. lh r l K a noma need 
hi.- plan* at the Feb. 24 
meeting of the Chamber'^ 
board &f directors. He 
said he wOl step clown to 
pursue other activities in- 
cluding ^rrinjr rjn corpo- 
rale hoard** writing, und 
[H rfoiming volunteer w?r- 
vice. 

Mfchad & Sum*», who 
became lb? 1097-9S chair- 
man wf the Chamber'? 
board it the February 
meeting, said: w Dick 
Leaher has provided out* 
stumlmjf letiderehip to the 
Chamber and the busi- 
ness community far more 
thin 20 year*. He i* a 
goftd friend to all r>f us, 
and we will muss him." 

Stamen fo chairman, president, and 
VEO of M.S. Carriers, Inc., a trucking 
company headquartered in Mempbja, 
Ti^nn. He said William M;u*dL s director 
who waa the 1994-1*5 chairman of the 
hfKur). will lead the search committee that 
haw enga^d Kom Ferry Int^rroiUtipuiJ- 
tin euwutiv* search firm* to find a new 
graadenL for itaorganitttfoti, 

A* Chamber pneri 
reeled the cby-tiM 
World'* larpc*t br< 
urjranktttitm. Thfi C 
rierlying member* 
rnlllkm firm* and nr 
-dar ujifeL in MM) MH 
Doling Lesbe 




U.S. Cfl^mkwr Prrskkiil fochanl L Lsshsi. Ielt< Hint wHh Chile An Prtikfcfl! 
Ediurrio Frfii. An Inlirprettf, right, trimljtci. Frd iddreu«d bu^nen leaden 
Feb. 27 it j meeting of tti# Ch*itib*r'4 InfenuUoul Forum. 



town-tudl miHSt- 
stiuew of urgent 

mher Liti^um 
■iv- huM/u-ns in ■ 
Snpi r!i>- Court 



^ Lecher has rli- 
y arLivitie* of the 
d-ba^ed buslines 
wiber hu* an an- 
p of more than 3 
irtbatjiin* of every 
ir and «*0oti. 
?nure, the fetiera- 
tinn hii^ established ibwif aa a powvrfuJ 
voice for American bwrintwaes and oi>»a* 
ii L^iit Lrjir-s & round The world. Amnriu; 
l.t^h^rV innovjtH'in.- are: 

■ nifrtt advanced and effrcttw 
civmmunkatlona system of any business* 
orpani ration. The *y*tem includes a 
television studio that produce* the s=yrh 
dilated telr-^ifcion program* "KirM 
tiu+Uw**:' produced dully, and "It's! 
Y-Hjr ButtneaiC' prodoeta weekly; a 
magazine for rnemh^rs. Thr Khx*wk/( 
Adwoatt, to accompany the Chamber '§ 
H&-v tdir-old ftagahip magadize. Suliwt t 
Hu*\ttt**i train in* nemtmitt *ta aateUjte 



hookup: and televised 
inp< on public-policy i 
concern to bu*ine&£. 

■ I 

Center, which naprefte 
tercsts bc/ore the US 
and other court*, 

■ T? - < "enti?r ft.i 

tjon^ wboK> e?> tih help Mttttt* thai 
Atudt^ntJ are preparwi fur emplajmenL 

■ The Gmsrootft Action [nfurmation 
Network, a l^giflative-jirtion fiewcirk of 
burine.ws. Htate and Jond eharobem^ 
and ^soeiati«fw + 

■ The Center for Intem&tjotia] Prfntt 
Kni«-rfiri*4-. which hd [as fo#ier rntrupi^ 
neui^hi|j aJid free-market eeottomic* 111 

i i! ! ' ».■ V. • i I'll I 

Lesher is a naUonally known com- 
mentatnr and auffanr tm bu^inw aob- 
J^cti, He writes a weekly .syndicated 
column, "The Voiee of [iurine>^."' w hieh 
ii carried by hundred* «f nrwffiapicm 
nationwide. 

i , n>i, hm lHK.k \hlUh>n* <»* Mom 
Stnri, publUhi r| hy lhilton k detailed 
the rrhU'al mle thttl VS* eritn-preneum 
|j|uvt*fl i 1 hi I >!■ i Hon*, which re 
naked in a mure pro^hiiftineai 

Lesher abo lm» iwrvetJ aa a |?nneliht 
- - uch oflbe more than WW "ItV Your 
!•!'>.!•■■ televtsinri ^him> ainee the 



piitilic-l^^Lit^ debate 
forum wius e^tablitihed by 
the Chamber in 1079. The 
propria nyndicuted on 
130 stations nationwide. 

Hef<sre a&.suming th^ 
Chamber's top operating 
role, Lecher was presi- 
dent \*f tin:- N annua] 
Center for fle^ource 
Uec»very, whk'h dnvei- 
oped teehnolo^ fur turn* 
inij municipal solid wa^te 
into energy and oltier 
vital re^oureei*. He piwj- 
ou&ly was on the manogt> 
merit team of the 
National Aerommtfcs and 
Space Administration 

during the jktTnnl lesuhn^ 
Lo the firwL ni:inni-d niuuM 
hmdin^, 

ate in bnstatt&a adminis- 
iraliun from Indiuna 
I 'nlVersjr-,. :i ifil^L't'.- d* 1 
|MI I n hiinrii -- is-ii'i;iih- 
Lruilun frrjm Penn.sylvaiii[i StAtc 
Cnivurj'ity, and a bachelor 1 * degree in 
bftiliiaif administration from The 
Univencitv --i' hiKshurgh. 



■ Internet 

Home Page 
Lists Services 



new 



Chnmber nf Corn me 
site nn l he Interne t'^ W 
Webbawi-.wii'/ifjffilirr. 

The C bomber home 
dude* inlcrrmnuon un 
^ciiviti^. ihe iiruiuiisut 
Linn on 1«p»|nlive owue 
tnih* idwruL the bu.wine«i^ leflnr.i 
tion'h profCTiiri^ and Hen-k-e^ 

Cbaml^r memtwrH rjiir vi*it o 
v K«tob«fl Orilv" lection uaing 
Iheu Chiimher identifiralMm 
nionh-r to obtfiin mon^leuiib-d 
mffimniUun aVwiot the nr^Liiij-fri- 
tkon'n activitiea r (If you don't 
krirm voot Chamber H> number 
rail the HiWI niltubiT m ihe inmi- 
bem-only paipp. I 



in- 
irilM^r 
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Annual Meeting 



Chamber Sets Sights On Legislative Goals 



The Chamber's top tegjetative priorities, 
detailed in b IW7-S8 National Buataaap 
■V'mh, =ir-»- lahr.ni .M: federal budRi-L, 
updjitm^ the fink^-al rvguhilofv process* 
and reforming Lhe product-liability sys- 
tem. The agenda wns ert&blbhed ihitutfh 
a survey of Chamt»er mtgnbeta uith input 
from the cirpaniiJitkfliV policy wmmitU^ 
and iui Lnicij^i lif-ktv 

The chamber's chairman, 
MJfhiK'l Sl St^Lm^H or*wd the H'K 24 an- 

SiiLtnlliU' from the Chamber's W*4ihirijrt- m 
hwidrfuartm o:. more ihax. iJtWP r^rvvnlfrik 
*jtes rLiLtiunwiik 1 . 

The nuajor thi-me of hi.* rhiLEmurahjp, 
Starms arid, Vill («- t-< level r.hj playing 
field— tri foree i dimmr num.- heritable 
ft smalt 1uLKtnes<i M SUnw» fa chairman* 
pnviikul, aiitl CEO of Mis. Carrier* tnr., 
ji Mnnpkiis.Tlsui, trudemp firm. 

White House Chief or Staff Enddne 
Itavttr* the keynote s|jr^ilurr at the inert- 
Ln|jr h siid the Cllokm iiitiim.-traii'.ni^ tlrrt 

tfriaS T.i* ilqWnrft lot? f.lfflff*- 

A major liiu'hi^hl ul'the meeting die 
rwugaitii/n of ita Firur 199? national de- 
signee* of the Blut* Chip Enterprise 
lmtktii'o. The annual program iw^tw-* 




A NtfihxH of tlHr ChmifcwrA 1937 Annaal netting wh i pind tliicuisbn df Ir*ii4*thf hiMi 
, hum left* Itof. S*» KeUy, Sen. Don Pfirhiw, H-OkUi.: paihi m&defitDr M«ryf 

Sffl Merterl H Mil, D-Wii. : und Rep. Chafta W. frmrwlm, D-Tmiv 



The IHjff hunun'fts are Arvuuv, hie. "f 
Wulttogtmi, NJ.; Hitmfier^CHRISrm^ 
Wonderland of Frankunniuth, Mirh ..j 
1 'i i2ii]juu-r K^seue frmui:! of Copt CoruL 
Ft**} anil Howard Fahriraticm, lae, of 
IndiiRty CnK£ PniBW «f dn- Iu-tiv «Mp|nw 
in the Af Jril i**ui? (£N<£kM*t fiuJch&NL 



^iinll firm* that haw ciwemvme advert 

MuSlwJlUSt'tL^ M'-llLkll Lift. 1 laSlU^USLV (jj,, 

known a? Mas* Mutual— Tin? Bltip Chip 
Compsfi}; the I 'hiUH^-r. Y^r iW.* fhwmem 
mAgsainif, Md "Kim Burim^" the 
Cliambca ,r H. wpekclny tcteviwoii j !n.^muTL 



■ Board Meeting 

Hong Kong Policy Set; New Officers Take Helm 

aril af director* * f the f S- D Ti to iE^ tW*^ jSSESff *2 ^P 1 ™* ^ 



T!|-' hu 
Chamber of ComiDerc*, mating 
Fvb, 24. appruved n*.^- policy on the 
transfurof ppwer ira Hong Koiijrlot rimn 
trnm limit Bntaia 

•^ti 1m of vital imporktfiot? to thi; r -7 
bkihiin^N comniunlty tliuL Honit Kotyr* 
p^nitinn m i-r-nt^r f**r tnternatJonid 
buMtn^h fttid rtnanee ho matntnini'd 

iAi!r to Chin 
wtnu^runt Uy 
In oih«r nc 



Tiro 
id a 



ChumU'f Muartl 



f-oiwtw \s rnhiilJiTit u* .^p'fld 1 

Ihi.lmJ liu - 1 'hiUn^T 
port Tncwum nuch ai* taking 
(m In off bndg^C In enmiv ihM 
&L*xl r&wmm ire iqwiit on unnK|ioru^ 

A-nntr Minority Le»der Thnrna- A 



Li-ail.-i- Ti 



h If ! 



iM^r howl* 

h Mfr Tor iht- Chamber: tkms in Ammca ^ [mi 
you've ittood shoiddi-r to gan lotion for ndv^neini 



ed juladoti l i(i 
iar aviLti^ jo^„ Tht- Ch 
is one of ihe most 



the economy si rid 



S. Stjrmi. 
U.S r Clumbtr 
Chairman lor 
1997 96 




iii.'rlili.M Mliir L r 'l'K| hir .■undfWL^ 

Also ui the noard meeting, Michael & 
MTiiriuakdialitiiiiEi. prrsktetit, aJkil VKO 
i i M5. Currier**, [nc, of Memphb, Tl^h,, 
hcH-2ime * hmrmiLL "f thr ('minifier for 

SUrtK^, u-hiw* 1 trucking flmi pnivfctel 



i c. Lmii, 
gUf Mm 

Oulmiiri for 









it the unitd Rutes, 
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■1. -ih-i r^d-ed t\rl^\iu 


A E INituik-triii- rtlfc-j.iF'Ik-ilin UI1dl likv-Aulirnt rtf 



Nuni+^rl tiH the 
man for 
WiiJiujii o. LitU 
or QiiAm NSrhof 
Little 1 * firm 



r v. 1- 

tftatttii 
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he Spirit! 



nphc U,: 
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^S, Chamber of Cornmcrcr 
presented its iinnuul Spini <if 
Enterprise Award to 51 senators and 
224 representatives it a February re- 
ception on Capitol Hill. The lawmakers 



U.S. Chtnrrtwr Pmlttarrl Rtdwrd L LrtJier. 
kH ( coirrrttilfftt* Sciutv Fhuhiw Coftimtttec 
CMrmjff WiUlwn ¥ ftoUi k, R4ri„ tor wttiug 
tht buinwH Mvnriwn i Spirit of Entirpri» 
fur 1956 







tew, top, Sw Wyrkk, R-U.C, UK* 
Ainwiy Corp.' ■ John &Mllind, 1 IMflter of 
tha Cham4]#r F i puhfic-affiiin twiwnrttee 



IhiWi Rop> Km Cwtvcft, ll^jinf^. 
of nqptator? poHcy for tht 



Iitim rr Til iii .mm i*i nit ttiin 
ft* Pt^aait Lovim t*** Mt. Mri Satfa 
Met frvudhrt Nv Mm. At rfcrn r Rrq 
Wipliwl 'Hie' Cofcnft, IMS*,, right* 
WWD UJM bwi will thf Chamlwr i 




Aitotc the miird Mi- 



Al i*-M. MMp. Thomai J. 
BftUi Jr., »-Va . Nisht. 
*tirJ Bnrt* Joitiii, Iht 
CfcMtfa+rt Motor rtc# 
prttttnrl rue munbrr 
■Up jioMfi, diicuit 
hua*v BM*> k c Njiif 
man of tht Kam i 
CQiTTfTttrcf CdimniH tf 



Bl)0 UfUvtO* 



M 

rtfil. ■*»«■ OwiiPfT Swter ¥ta PrwtoJirt Brew tout**- 
Mow ritft 5m. ft* Bm#t KttteWwn, H few, tA* wttti Ownw 
Cor* i W **** * AW^tt *f iN> CtMrnb#r'i puMk^fl^ | 






iriL-liLtlmg iluiw featured here, were 
honored for their wrung support 
of businat during 1996- (For the 
complete list of winners, ace Paget 
6A and 7AJ 



ai rteat, RiP^ HWl M 

PretJdefri foNw Jwfih r centtL anil 
Stub™ Vke Pr»M«fft C*H firwit. 



ffcp. Rjilph Hah\ D-Ttot*: 
Spirit ol Enlcrpriir 



fan* Gaorga P 
Radanovicfli, R- 
CaUf .,, center, ae- 

ctfttA5^m«r 

Ejrtprpr Hft Award 
frtjm WtfTkfn (L 

Uttfe<lcfl a feu.&. 
ChjHilwri 193/ 
98 vk€ chairman 
Ol tha IkmwJ, dnil 

ChillHlHrr PtwdHll 

foelwd L Uthtf. 





Urn L Crafc Main, aril 
Koopti a Sp*tt «* EnterpH* 1 ? * w * rd 

from CKm^ •« Uwii * 
T^.UlfftFn*Baft*ar*aita. 

(fajaiar f mWi i it Wdwrt L 1 



fat tuppqrt irf tHmm 



taltt *ftti Dm Lao* tta * 

r faajpaaaaiBaa^ff Tim 




if 



Brknv. Sen. Fred 
iMmpuftr H'T^fw, , 
rj^t, hi conEnrtuUtcd to 

Chamber Vic r PrrtidrMil 

Uaaaaa Jfettor, hilt mi 

Smor Vic? ftrtiriefll 

&TUCB )> : v1i-i> 



0. 



if 



At left, Richard McDomril. hit. Iti* 
Ctambtff 't manager <jf Rjan-rwli 
kciilatb* attain, lhowi a Spirifl n< 
tnt^rprKf JIm-jit! to hrtfiftrr-v 
Hrp. kid Heller B-Cfllo. 



otii i>ir 




Here are the 51 UJS* senator? 
and 224 representatives 
who received the U.S. 
Chamber of Cctmmerce 
Spirit of Enterprise Award 
for votes cast in 1996. 

The award is given to 
lawmakers who supported 
the Chamber's position on 
legislation at least 70 pei writ of 



ILS. Senate 

ALABAMA 

flJthatf C. Steflyy (ft; 

ALASKA 

Tat S! wart* iti*. 

ARIZONA 

ion L Kyt (R) 
John McCain (Ri 

Hank BjmhR}* 

Ben rmhthone CanvubaH \ 

DELAWARE 

William V«tfhJr (R) 

ConmltekW) 

GEORGIA 

Psui&jwrdBflifli 

IDAHO 

Larry E CraiBlH) 

maiAMA 

Don dm (Rf 
flichsrd G Ltioar (Ri 

IOWA 

PwIhsE Grasshvffl) 

KANSAS 
to** D* 00* 
ShfrU Frsihrn ffjj- 
WmtvK4o«&u*m|pr 

ramjcmr 




the time last year. Each member's 
vote rating is haued on an analy- 
sis of vote? on selected busi- 
ness issues. The results uf 
the latest analysis were re- 
I ii j K I'd in die March issue <jf 
rte Bu&iiiEHx Advocate. 
Representatives are Hated 
by district within their respec- 
tive states* 





MJSJWE 




r.tl 1, [ft; ISl nrlti 




ARIZQMA 






Milium Cohen (Rr 


75 


John H . Oisfw ( fl| 


92 


1 Malt Salmon {R| 


AS 




Dlympia J. Snovrt (Rj 


77 






3 Boh Stump (R| 


94 


77 






SOUTH CAROLINA 




4 John Sh.--dr j .ji] (Rj 


69 




MICHIGAN 




Slranri Thurmond (R) 


92 


S Jim Kolbfl (R( 


94 




Sircar Abraham jR) 


52 






6 J D Haywnrth |R r 


94 


92 






SOUTH GjXOTA 








H 


MINNESOTA 




Larry Prfi£54eT (Ft)* 


92 


ARKANSAS 






Rgd Grams - 4R1 




TENNESSEE 




3 Tim tatcNnmiRi" 

4 Jay Oleksy iR) 


94 


10X5 


MISSISSIPPI 




foil Frist [ft j 


100 






too 


Than nocftran 1 

1,11,11 11 ' ' rip I 1 


SI 


F-pfj Tlwmoson fR) 

1 ■ Uv 1 MUMPjflnr 1 I "i" 1 f 

tikas 


10U 


CALIFORNIA 






Tram Loti i'H 1 


85 




1 Funk Ripgs (R) 
£ Hflrrjpr (Ri 

Pi t t h 1 rj 1 iu |f h T 


St 


100 


MISSOURI 




Fttil Gmmm iflj 


100 


4 John Doolltito (ft) 


94 


At 


John AahcnsfMRt 


100 


Kay ftaltey Mulch*™ (Rk 


92 


lOBiUfiakm IR>" 






CmistciuteS Bond (R) 


10Q 


UTAH 




11 Ritihard Pamlja (fl) 
IS Tom CamptwIMRf 


94 
S3 


as 


MONTANA 




Robert Bwmsn (ft) 


92 


13 GflorDfi P FtadAhOvidi (R) 


W 




Canrad Burns (ft) 


m 


DrilciG HarchfRJ 


S2 


21 WliwnM, Thomas {R) 

22 Andra 5B35trand iflr 


94 

93 


too 


KEV<1 HAMPSHIRE 




VIRGINIA 




^Etl^n GalhAdhr 4R» 


100 




JuddGmgglH} 


92 


J&hnW Wtfiw W 


65 


2S H&warct MeKeiCJn 


100 




Ruherl B SmHft (ft) 


92 






27 Carta* J Mitortwad fflj p 


1O0 


B2 






WASHINGTON 




n David Drner (R) 


100 




NEW MEXICO 




Stadt Gorton 1R* 


too 


MSfmHwnlft) 


GQ 




Peta V. DomBrua (R| 


es 






39 Edward RcvcaiR? 


sa 


104 






wto Ming 




40 Je rrv L*wk (ft) 


94 


ioa 


NOmK CAR0UNA 




MnK Simpson pj* 


W 


41 JflyKJm (R] 


100 




Uuch FiwxJorn fR] 


92 


fraij Thomas (fl) 


92 


43 Kpn CiMeri (R) 


100 




Jim miimi < Ri 


35 






44 Sdnny Bcmn (R) 


94 


100 










4S Dny RohraDxchar (R| 


93 


BS 


OHIO 








4S Robert K.DornMi4Rr 


93 




Miko DcWuiBifli 


as 


U.S. House Of 




4? t Ghfteoplff Can. ( RJ 
46 Ren PtttkArdiRj 
49Bi^Bribr^(Ri 


SB 
93 
94 




OKLAHOMA 




Representatives 








190 






51 Rmidy friiininoNdm th\ 


81 




Ojn Nirlklfti iRl 


10a 


ALABAMA 




c }2 Dunurl Hurlii^ (R) 


94 


» 






1 Sonny CaMiin Ifij 


100 






100 


PfMKtlYAktA 




? Tfr'NEvini-tURi 


94 


COLORADO 




100 


Hif.lt jtaniftriifrt |R]i 


rr 




u 








AiWri 5p*CTftf |RJ 


77 






4 wsyns AJIinHR)'* 


nn 








ALASKA 




fi Joel HeRtiy(R) 


94 






Don Vtoung |R* 


fll 


G Dan St;ftMil«i <Ri 


100 



IS? 



CONNECTICUT 




3JbaMayore<Rr 


94 


5 Gajy Franks (R)" 


89 


4 Todd TiahrtiRl 


94 


6 Nancy L Johnson (fi| 


£1 








KENTUCKY 




DELAWARE 




1 EflwaJd Whitfield (ft) 


94 


MitfiuL C^slbe (Rj 


&b 


2 Ron Letfislflf 
4 Jim Burtrrinrj (R) 


94 
81 


FLORIDA 




5 Harold Rogers 1HI 


81 


1 jueStarDomugn [W\ 


94 






4 Ttilifl Fgwler (R) 


92 


IOLJIS1ANA 




6 Clitl Steams <R> 


i 


1 Ba& Lcv^nrjston fR) 


n 


7 John Mica (R) 


ift) 


3 W. J "Bally" Tauirn fR) 


93 


aSillMcGollurolRl 


100 


5 Jim McCrttvlftf 


100 


M ■? .1-! Bii rakis Hi 


M 


GRIctod H Baker (R) 


too 


10G.W. WYounflfR] 


B5 


7JwneA.Hay«<fl)* 


ii 


12 Ct«f Ik Caninry fR} 


44 






130an MllMr 1R| 


69 


00 




14 Porter J GoSS fR) 


H 


t Jim Longlay 


n 


15 David WeldoniR'i 


i&D 






16 Miii Foley (R) 


94 


MARYLAND 


100 


1fi tana ftDvLtfrnnen fR) 


73 


1 Wayne Gifch-raBSlH) 


22 £ C4oy Shaw Jr. |fl) 


M 


2Mobur: EhrhchJf (RI 






fiRaKMBarlteflfft) 


100 


GEORGIA 








1 Jack Kiflgstoh (ft) 






73 


3 Miciuel -'Mac- Collim IRi 


n 




A John Under (fl) 


100 
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iWCHIfiAW 




7 Bob BarHRf 


w 


2PBtnrHafkElraifl] 


U 
94 


8 S&j&y Chambiiss fftl 


100 


SVfcrnonENaratRr 


9 Nathan Deal (R) 


81 


4 Dm Camp fR) 


100 


10 Charles Norwood (R) 


100 


6 Fredericks Uplon(fl) 


94 




; r Nich&mrtn (ft) 


93 


idawo 




a Die* Chrysler W 


100 


1 Keton Chenowtslft |R) 


n 


11 Joseph foofentaFg IR) 


94 


2 Mrchael CrjpcHRi 


100 
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ILLINOIS 




T fill GiiOtnacftUR} 


SMtrttaal FtoMQjmfRj' 


11 


3 Jim RjmsiasHA} 




e Mflniy J HvKefR] 


100 






0 Philip M Cfiric -R| 


100 


MISSISSIPPI 


100 


10 John Edward Porter iR) 


75 


t Rpflnr Wirtar £«) 


it JenyWaltflR) 


67 


3G.V MftrrtQwniiy 


100 


13H|iTwWF|wtril fR) 


100 


4 Mtkfl Pilfer (ft) 


100 


14 J. Dumb Httlir? (R) 


100 






15 Thomas E*lng^ 


too 


MISSOURI 


100 


16 Donald Nlvimio -fRj 


94 


2Jam« UlentiRf 


M flay LaHood fR) 


a 


: Meiion 0. Hancock (Rf * 


94 


INDIANA 




ABWEjrw§on{R) 
(dud m 1996) 


100 


2 David Mctnimh (R) 


in 






4 Mirk Edward Suudef (ft I 


75 




m 


5 StflVf Buysr (R), 


94 


1 EtauQBeieJiiflMRi 


6 Dan Burton [Ri 


94 


2 Jon CtirrawnsMi <Ri 


7 MinT 'Mjm(ft} a 
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□ Bin torr^ iRi 


94 


II J. .1111 li 11 | ■■•Til 1 
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NEVADA 
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1 John Entiton |fl) 




94 


2 flu tiara f Vurjuiivtc^jRp" 


10O 


3 Jim Llgntfooi (Bj - 


94 






4 G r oy (iuniito IR) 




MR* MWIlPSKlflf 
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P Tom Lilrtam rRj 


100 


1 dill K Jrtlfl Jr |R1" 




2 Dhaibft Baas |f*> 


100 


KANSAS 
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^ Sam BfftwntHir.it iRf 


93 


JFiaf.xA UBrttiflmRi 



3 Jim SnmonfR} 


94 


21 Philip B En^ish ifti 


H 


4 Christopher H SmiihfR) 


75 






7Ba4}Ffankimf 


fi1 


SOUTH CAROl \Hk 




11 Rodney RaJioghuystw. (Rj 


67 


i MarkSaiM Jr (R) 


B1 


l2Rrchaitf A ZimirwriR)* 


73 


2Flpyd SponcaiRl 








3 Unflsay Graham (Rj 


too 
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4 Bob i nprjR ■ R i 
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ZJDeSkrap |Ri 
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TEWOStE 








IJanwsH u Jnr"Qultl8fl|Rr 
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NEW YORK 




2 John J. Duncan t.R\ 




1 MKtuei Forbes |R) 


73 


3 frcti Wimp fR) 


N 


* n«* Luio <n j 


07 


4 Van Hilton (R) 


91 


^DameJFnH (Rj* 


n 


7EdBiyant|Ai 
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13 Swan V Molinan |R) 
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IllSutW KeityiR) 


88 


TCKAS 




22Ser*ld B.H SolomgnfRi 
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3 Sam Jormson (R) 


94 
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4 Ralph M. K3iHD> 


M 


2S James T VtatehrRji 
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27 Bill Paxan (fty 


100 


7 BmAnrierfRk 


94 


T-.L. ... Qumn (fti 
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2 David FundPtiuilt ■ftr 
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ThwntKr^lflj 


94 


3 Wailiw Jonsj Jf. <RJ 
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14 Grey Laqgihlw<R>- 


100 


^Ff»dHelrtfi£Twi(R]- 
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19 Larry Gpmbesr |R) 


100 


5R«;iiaJd M Suit(R) 
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21 Lam» - S Smith cR) 
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22 Toni DeLiy |R) 
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9Su« MynckjR} 
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23 Henry Bcnila iRf 


94 


10 Can BrfflenrjBr <R) 


100 


20 Richard K, Armev (R] 


94 


11 DiarieiH. Taylor fR} 
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UTAH 
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T Jaras V Han»n i R j. 


100 


1 SrraCfcabgtiRj 


Sfl 


2 Enid Grwrw (ft)* 


M 


2 Rob torlftttiHH) 


94 




4 Mchjel G Oxlflv(R! 


100 






5 Paul E Gillnw |H| 


73 


1 Hffrbgrl H Bal«nm |R) 


94 


5 Frank A ^ Cremeaiis (Rr 


94 


BBabBoodkniiR) 


100 


7 David Hotrson (R] 


U 


7 Thomas J BIHey Jr. <R| 


rf)D 


ft John A eoetinwjRf 


94 


1Q Fw* R Wolt (R) 


11 


12 Jonnft. KasicbfR, 


94 


It ThijmasM Pauti III iRf 


94 


isDibonhPFyGfff) 


94 






18 Ralph RffflMlsfRf 


01 


WASHINGTON 




16 Be* fifty (ft) 


«fl 


1 Rick milnfRl 


fift 


19SCf^n Di UTounl^ (R| 


sa 




75 






3 Unda Sflwrti fR} 


71 


OKLAHOMA 




4 RichiTd "DOC ' Kdstlnds (flj 


too 


1 Eftvp Urgent tflj 


B 


6 QjflOT0« NB^WWtt (Rj 


93 


2 Tpm Cofaurn (ft| 


ao 


BJlttnilor Dunn fR) 


100 


3Bili firj;w!it«T [O) 1 


98 


9 Ramly Tali (R)* 


100 


4JC Wtttl&Jf |R| 


100 




*Frn«rji|T||«D0li (8} 


94 


WSCORSIN 




&FrunkD jRj 


100 


ZScDHPOmiRp 


n 






3 BM Gwntfcnan iRf 


&a 






BTheiT«*E Pirtri iRi 






100 


B r ^yRoth(R) p 








3 F: James S*nsenfcri?rirt*: Ji iR) S1 


rTlil^yiVall'A 








^William? Cicnner ji IRi' 








7 Curl WHKSnn (tti 


m 


BiHhara Cubln (ft> 


too 


B James SmcrMJOOd tR| 


m 






9 Bud Stiuster (Rp 


100 






tajMQ.FepiiR) 
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l6R0»il!i. Waftsr (R)' 
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UUlL 1997 



■ Freshmen 

Chamber Hosts 
New Lawmakers 

A number uf freshman nfientbeni t>f 
. Congress have been imdti^l by the VS. 
Chamber of Commence to various 
Chamber sponsored events in 1997. The 
giwJ h:& Im.^'JL tn flp-t^r j ■ Liul-nun j*- iirnnrjj? Ltir 1 
tawrnakore and the organisation's staff and 
member on feu ea important to business 

Ffcaturittl hm an? south* cif th& Erahrniui 
Democrats who attended a Chamber-apon- 
sored reception on Capitol Hill on Feb, 5 
and Republican frrahmen who addremHj 
business leaders recently at the Chuml kt 



R S.O.. MkffHA£l 



at a rorurn hdrt a1 
the U.S. TTiirtir 



r 



Rr Ren SToy BJimT, H-Mo , rtgbl, talk* wrtb Uh 
Chamberi Untie T*yter. rice or e&idenf for coeirem- 
tkrflyil ftftiirt. Below, Rep. Aiken Boyd lr M D-fla JH 
leH. discn™ Iuuh wtth WiriiJiiH Sjrw^iirt. Itw 
Chambers dir-t- tor of tai policy, 



iteo MikE Mclnlyrp, DJ4jt P 
left, Latkv Hrth 
hVcDonnefl, thf Chjwflbw's 
manager of (grass-roota 




Rep, Jlni Turner, D-lexti, 
c pn t pr r talM with t>0«E 
Lw-n. ML trm Cfaa«faer J i 
diredor Df CHlKlfcMHmal 
■Pfiira , Mid Frank 
CokinAfi r the orgamja- 
limi'i ncc frg aitfe f it lor 



feq. Carolyn Mpkmpv, 
D-N X WL *fc> wtth 
tJrt - Chfl?Mlwr eij* hooted 
* reception lor troh- 
nun Democrats* Laths 
wrth Jorjy Gifftefp Hw 
Chamber's director of 
ttomcslk pdlqy. 



Al rr K hl, Rep. Bobfcr R- Etberid*e. 

D-N.C, left, is creeled by Oivld 
Vui^hl, director of the Chamber'! 
Small Bdsin*** Cnunt.il 






Al left, Virginia Democratic Rep. 
Ylrtf Good*, left. Inlki rnlh Hk 
Chamber' i Bruce Jotton, senior rice 
pmMent for membership pdirjv 



At right. Rep, 8rad Sherman, 
D-Calif., left. teilLi ahout Irwje 
llluei with the Chamber's 
Mjrroo BrQftanL 
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hairilmp iif ComnvtB Fotktmfcffl 



Move Slowly On Health Care, Chamber Urges 

Bimtum Fedemtkm Axles Lawmakers To (hmkler Impact QfEnrf wrCkaitgffi 



Thf< Hfif.h CnntfTP-HB should forgo incremental honlth-cori* 
reform*— at least until thr- onVel>of health-core le^sbitioii 
panned Inst year can rx A evaJuated— according to the L r ,S. 
Chamber of Commerce. 

Many lawmaker* appear iMjjer to continue down the path 
of incremental lieaftlvcnre reforms bemm by the 
104th Congress, say* N r e-aS Trautwein, health -ear* 
manager for the UJ5. Chand"'! 

Lout year* Congress paaaed L ind President 
Clinton bitfned thu Heal lb Insurance Portability 
and Accttunuibiliiv Act of 1996. The *tatut<f* pup- 
ported by the Chamber, hidps* make insurance 
more affordable and aviiilabh- to businesses und 
individuals 

But lawmakon; later adopted provisions requir- 
ing parity bet wren the annual and lifetime spend* 
uift nips "fur physical- and mental-health benefit* 
j nd dartatmtf n minimum number of daya of in- 
hospital ccveragi? for mothers and their uewbomu. 
The Chum bur apposed those mandates* saying 
that rhey would open the door tn additional federal 
mandates and thai (hoy would increase insurance 

Tile nrtfanizution i* now urging rongrtw to con- 
sider the following before it take* up additional 
health- tan." measures: 

■ The cumulative elfects of sum- and federal 
benefit mandate* und nnri-maruused-care rule* on 
the cost nf henlth coverage. 

■ The consequent decline in the h:veJ of ene 
plover- provided heulth insurance 

■ The ability of employ vuh .md nlherx lu obtain 
and maintain coverage. 

Hume lawmaker* have proponed creating a fed- 
era! pmurairi to ituhmttize the purtliui-e uf health coverage 



for children through voucher* Or tax credits proponum* of 
these "kjd (rare* measure = estimate that inch n program 
wnuld m.M *;i biMinn 10 fjH hi lion n year 

The "kid earn" h\]h pending in the Houne and Senate 
would require hndHh plans ibul now clover federal enipluy- 

m under group plana 
to offer children-only 
policing 

Some proposals- seek 
to discourage employ* 
erfi from dropping d» j - 
pendent i' average by 
denying the kid -care 
rrvdlt* of benefit* tn 
employee* tf their em- 
ployer* were to drop 
dependent coverage. 

Other propti-Hiiltr 
would require insurer* 
to ifuilruntee covera^ 
for en agency -room 
vi>'t\.H or tri speuife in- 
Hurcinef-foverii^ null 
inn jul 1 * for hospital 
^ta\n And ihey would 
rt^uin- nuirkoi inter- 
ventinin.n, ^ueh aei mi 
[uijiveri Uoil diwoiir- 
iigu mar lilted care nnd 
it riilnrni ^Uindjirdn for 
health plan I ity re- 

Thnse prrrjK^-ab 
will ri'^ult in ^rrntf*r 
^vernnienl involvoinent in the private liealth My^tem and 
lew^r employee* -cove red lhn)up;ri the workplace** J»yi 
Traut weni "te utate experu'iin-s have ^hewn. ndoption of a 
Neriea oflwneflt mandates ean h tf l f W ttw Wfft of heiiltJi 
ifi^uranee coverage beyond the reach of many employers 
and mdividtialft * 

lliitherthan support mnre tede^it msmilaiM. the Chamber 
pkriH to hacik (t bill expected to bv intrudueed rtoon bv Rep. 
Hflrrin W FnwelL K-IIL, that would allow baaine** and pro- 
ft'SAiiona] HHttiwuiLkmn la offer mnudatk i -fn fc e ^najp heal lb 
coverage to ^nnill buwine^'ji, isiiy^ Trauiwein. A Nimdnj 
meaHim- in erpeeti'd Up U< intrpidia,^ ^kjo in the Senate. 




Bmalt i-mployen* would lw ab„ 
from a Variety of npUotiiv (falnhl^: the be 
eoverane withnut the lairden nf wl.ate 

FBwell intmdueed a ^tmlar bill during 
of Contfre^H,. but it did not come to a I'uie. 



:t Meiiltli oiverafce 
iditH of irniup 
n d ii t4fi#. 

lir prr^inuft aefiflmn 



How ^"ou Can Join GAIN 

The«iniwnpi>lhAeti«ii (nfommtiipfi Ni-twitrlt— 
(;AIN-4Mihunn-«thr ability «f btuine** pttpjrte 
to influem v govornment dtH-biiPJi^ ibft* affp-et 
their e*iteepHPtt^ Thfi>u|{h thr norwork, l.'.S, t 'kiiimliei' 
KiM^inli^r^ori liv^lulivr and n^biloi^ i^o*-* (inrt ide 
netivist buHine-rt pMHi^e w ith the timely arid thorough 
infnnruiticoi <Hev ihh.i! Io ni^e Hit -ir m*Miiben*of 
( iHi>fre^ to nht prrK'nti-qpiw vole*, 

For mon- infonitalpori on hnw to bt^nrne n membi-r 
of Ihih ivdwork,eull MM 
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Business Urges Congress To Close 
Loophole In Unfunded-Mandates Law 

The U.S. Chamber of i Yunin erce is sdraigly urpin^ Congress lo 
|>itnh lejarOuhun L«i clu-*- -= Wphide in Irw UiihuuM 
Reform Act oflfl95. 
The loophole relates to requirement* proposed for the private 

The ujdundd-iimndai£8 Inur 
rwjuirBs the Conjp-es§Hjruil 
Budget Office i CBOi ti> analyze 
each bitt appro v*d by a Holm or 
Senate committee Lo determine 
u-i.er.her it wriuld irripwisK 1 federal 
tti 'imifltifft ijrt fitate and local 
umia^t.- LhiiL wnuld curt 
m- ire than $30 mdlion annuaEly. 

Lf the measure exceeds that 
threshold, a member uf 
Congress may then raif* a point 
of order agnirat thtf hilL A point 
of order priihibrLs further finer 
action on the mgasufv urdeaaa 
rriajonty of the H<xa=e or Senate 
vote* to waive the pomt of order, 

ltootatutealronK|uir^^ 
federal mandate en the private sector exceeds a bbrt of S 100 
million annually and to nmke that in forma I Kin public before t.he 
leiii-ilalinncan be appnivfd. 

j\upi**d major privat^sM-tor mandate* jjj ^ nut hulijwt to the 
pomi-of-order provision thai is allowed fur aiteresHTmmenial 
mandates. 

U'gMlatKn todtae this loophole wtw introduce in the Senate 
recently by Sen. Spemw Ahrahatn. R-Mich., arid m ihe House by 
Hi'p Uary r«ndit, LM"aM Known its the Mandates Information 
Ad, the bilk require that nth* mandates imposed by Cungremon 
the privm* sector bu aur^ci to as much careful analysts and 
□fiibemlnin by the CBO a? those mandalen LiSTtTtL restate and 
local jpvfrnrnouts 

The Howm and Si'iuiti' into ivimld iiIIom, ,«» Li^nuikcr tin'Eill for h 
poin^of-iiiiLT votr? un ;iny federal mandate thai exceed* SlflO 
million m annual oust* to the private sector, They would require 
the CBO to nmke puhk all information conouwn^ the impact 
and fini2a.tjurELa L ?*if rn.'w. fodWaJ mandate un the privuk 1 «A"tor 

Currently, the agency nuint report, only lhat a pm'ate-sectfjr 
mandate exceeds she * UNI tmlhrm annual thrr^hrdH 

Federal mandator en ih- onwit." ^vtor nail in up- ^ j adversely 
ail^ OBnwmieri^OTMfl bu MPMMa. arid workers though higher 
pnee* fewer joh*>. fr-wer jjaods and ^-rvires, and rmJizi^hI worker 
benefit, i&v* SnlJy Jel&TWHi, rruina^L-r of re^iluisiry ptilx'y fnr the 
Chamber. 

The recently muted federal mmirrmrn wagg inonai^ for 
esample, -.vill cost pnv7itjp-Mttnrrmptu>v!^ nion- ihnn hi I linn 
over the m^t flvt - .n- ^rtinuj tinJir 1 IV J TtHiu^itsd.s inf.M^, 
particial.irh t-ifciry- l< v--3 ^i-itinrii.v will lue ku?t. according to vanuu- 
5tudii^oa lh*r vffwioof minmiuni-wii^i' i'i; t^:l-^s 

Fedemftl nuuidita and thmr impktotsfrtk^ ngiibtiorts impoe^ 
tht- heavi^t buidsn on snail hjt&wne^ Jtfiujwn nntes. 
/Vx't.intnc tn tiK Center fur th*« -Study ofAnuqioin Buhijil^ at 
Wbirihinj^m L'OTV^nnty in St Loulh, the annual regulntary ciwt 
per irmpb >> : rv ft jt bu^DMH with fewtfr than 20 worker* i» about 

Thf I Twfnbprs i!*t« ^urvTey of emplo>r?e-berofit c««te indkstH 



ldntci 



that rjenefka mandated the federal tfuvenunenL nlone atx-rjunt 
hi- lu ptTt-Ho! uf tEn- pjjyriill uf bu>i rit'sst-.- witJi fewi^r than Mh'i 
employees 

With intensified efTfui^ Ui curtail federal spending, the 
uiijKiHji HMi ufia-tt mandaii* un Lh*- priv^re A*?ctur b likely Uj 
ewcalan 1 . .lejf^rson *a\h 
hTiposed miiTiduteS before Con^nas include LuIIh to expand the 
Family and Medira] Uave/Vcl fnmi 
buHinei»e» witti or ompik: workers Lu 
with 2g or Tonre employees and I 
require emptnyera io pmvide an 
addit.U^roiJ three wurking djt>^ wf leave 
(ti aiuend jsehool functions or for routine 
vifitOi t(J a drjctor. 

AiHiLherhilJ wmld require frdtiniJ 
coEitna-toi-s with lxmlracLs uver SKJ.tKlO 
in pay an hourly wage ei^uivalent \o the 
fed^^ml pciverty-SeVeJ wape for a family 
offmir or $7 n*>an himr— wliirheter is 
erreater— to every worker n^raniktss of 
tbi' rejirion of the country in which he or 
xh? lives and the size of his or her 
family. 

"Although the current unfiinded- 
tosen RUtJCesnfijl m enhancing tiw. qua lily of 
cnt4£m»iim:i] deliberations oh pnipuried jedt'nil ULimlat^ an well 
iL": in ]i noting ioteivipvejii mental rn and. a s.iv> i hr f"hjiiiLhr-r'- 
JefFeiflDTj* "it ha.^ had little eflfeet ui rStt 1 area of pmnte-seclnr 
rrtandare5. We at>ed to cto^e ihis kxiphole " 

Cbil yiNtr OTHifmi md uppiWj^ntiiT and i)#k Qwut fo jt^o^jii f«r 

Chamber Cautions Against Binding 
Restrictions On Greenhouse Gases' 

S^i-recocLsivaiHirv* civuld result if V S netitmaUfiTi oriw to 
legally Inndinj? reHtnctions on "creenhnuse gAscs" durinu upennun^j: 
VmiM N iiionn talk.-uti ^kdi.sl i Jini.m rh.najv mt'i^hu^ loiim 
113. ChflimW of CommeraL 

The Chamber t'lti 'N .^iodie> mdJcatinK dial laindn^lH \f\ 
t Iti HLsiuuliF of UjS. jdlM could bi ml aiid that«a«(U fer ^Ewline. fuel 
• ei [. md elevlnrily ttjuld rm* nhiirplv if nuch an ap3w?ira'iit wi-iv 
reached 

CireentoatNe HM^-jina-unly miivm dtioocle— on* emitted hv 
ihHJumLn^rtffnrfriil Ra-Ih it> htjch pkiuruw an aul^nminhv,. i-Jirtra- 
power ptiiolsi. and indu^trukl hulers 

A'n ;i1% .irn.;i-iL : Uie largi-sl indiirfmdiziHl nauitra'p dunn^; i\ 
[EKR! naxtiOKuf the United Nutioro' Pramenork « 'nnv^ninai ri , 
Climatp Change uri|final)y cal^d lur vuUmiufy, uonliirKUuK 
measures to Esmit jjainmhoui*? gnsefi to 1"£?£KJ levels by the end of 
rh^ century 

Uist sairooi-r, SMfUrevn; nei£irtiatiH>t from theuiootru^ ihai 
.-iiMru^i thi* lftf>!2 a^roemaint decided to lake a monvsttrirufent 
re^utLiloFp 1 :ippm«iii and inipone le^iklly binding tm ketahU^ and 
enaareilble nutoei-wal eaps ertiLssiuris 

Thru plan, knuwn -t- tlu- "l^rlin Mjindiiu-." has (iiL^opv^n uf 
thi! Clinton admiru^tnitkKi. but the CTuimhor the L ! Totod 
Stitlr*- ha^ aiim- fj^ than mr*t u?hei developed natiunt: t*v,ir 
itfitji hi^li i-rw-rKy 1 use. 

Sevr'ml mn>NrEiini|H»iii ( oatMrfLi. mclLidmL; Britain and 
CpBirrnoiy i:ao ai hirv^ Hi^nuficioUniHwindinxaleeini^iiiu 




\IN¥JPl)ATE 




rr-rfiHHiririH winph hy o inverting akjiniirctfib 
fiTTd power pliini> to natural o project 
thosw natinns had pLuwi'd En fjimplttt beliuv 
trV? I FJS. plan wis* proposed 

Meanwhile, developing nui]ui>ihUirh a= 
Chirm, India, Uraiif, und Mexico are exempt. 
(Vona iuiy moomiujfu] cuiiw cm their emi^rom 
And T.he&e fast-^r.wrh nations whw 
(jjjretiihinLMi-gaiti'Mifci^ior^ will begreiiie^f in 
future yttars h iimjfdin^ to thi* International 
Eno^y Mmin iKtrolinn . 

ITie Berlin M&ndnte cn!]> foiionv-ernenT on 
mandatory cut* in fo^sil-fuiil Le*e by EJea-Tnhes' PiiJ^cipnliiu: 
station* are scheduled in meet in Kyoto. Japan, darting J >ee. 1 

The ogwment i& being drafted try n working group of ntfgntifltnrR 
lrr?m key wvumnLS. .Yktfi infimnr^J nlM j n'pr&,6syB&uan Hiied>\ 
irfciiiiimrurnfirjivinrmim-nt pdi^ fai !_h- L S t'hiirnl * r. ftfi 
ii^rraneJit that require* euch developed smticn tocutETf^nhoui** 
gas c*mis8inpnN hy 10 u> 1 5 j percent l>> 

Adxostisng to several stuiiais, juiv reduction i»f thi- rtu^niiurlr 
wi.ioJd RTiuirr fuel nsiionisig in the United State* or. more likely, a 
hi^d-l^wd energy Dst designed in reduce cxin^umptmii nf fiwil 
fijfh Siifh !i l-lx wuuld tri^T n drop irk lite Ljrus* Amu"* if prwiurt 




<(JDP«of 2 perronl and m-uld costtf 
jwmlia>! ton rvt'enl.^iids rh- t)Kr.\K<Jnw H 
Anolhemiidy. hy WdKiisu Nordfuus., Yale I- 
protbsor. pe&s the lukK c^l* S roniphHro ■ ■.: • 
trillion. 

VVhih> in njrw.ii.ii w Htudje* show t.hrtt jnh h^s>- 
eeunnrnic tim^Hjut'iiLV* an- usuiwiidn 



^injiuntty. 



km* 



ty economies 
rinj! $7 



id cither ndviHw 
I'^itmn dioxide 



if Iron 



on* fii.siid.HHi. the mtw. pn jniptisu? sad ■ *- 



Snmeehmurol'i^iK Muni- ihm enrhm dioxide 
methnnr, nitrouH awde. and <ji!wt giL*i-H Knvr 
^Mtuibuted to b ^grrenhijutte t-flUl," Imppirw 
si»|jcr I it'll t in lh.- K«nJkV uliTiiKfjSu'n. 1 umlrriusinj? 
jte nunl ly dnwJ; rm^ *nnTD nnionti I 

Other diniikuJoteu^ lwlitw that ditt^U 1 ! dion^L 1 
ih dnvfmbi^tv liy mitimil [ih-iwrtTwirui-iTid that 
Ml*- rluiutle* hn> Jilwnys Ixwii ^Ijject <o mirming 
and iMolin^ trenck 

Adding Ui the oupfu akn i are satdliu.* dat» 
rocetitJy analyw) hy NASA that show » ulighi 
eiwljni; tit-^rj riiriff 1 hi- sitdJrEt^ w?t>- LiLmL'w.yJ ST v^mi^ .iffi 

Whnti i \i:r the K-wsntirlr uercfacl tuni& out t« tx«, the debate omr 
th*: H*«rlm Mniwifttt.' Hew Imlc u?d*i with the (fminmmimi , sav»* 
Handy. 

He nobs fajt iaMMMl industrialiwd oduntrits are 
dpcEinmpf a* n pum.-nL^£jf wiprid ^nii^iuz^ whili- Li n- ilfv^Juptn^ 
win-Id will lunhint fnrtjO pemnt u^riohuf r-Lr^ni eiTiisfliHi^ s?chhi 
dfrj'f tiw.' tuni [>f ihi- svntun 

VSTali'- thr * 'hamfxT vit^v^ ^kibul climju- clioa^u at- L i st'rirjus. 
ine^eiv it opposes nmndninry i}mim(m rr-diictJCinjf nnd beb^^H 
(hiil Hfiy «AuUui\ >hi .uld k' Viilont3ir> i»ld .ipph^-tj ^grlrjwidr. net 
jusrt. bMiiduHlrijili^ed tijujitfii»?i 1 

rf l"he debate b&tmfojfy h abqui jota, fauinem, and the 
L-ajtuii)i_v* Wards sii>>. 'Ki^u^- if w umljitemEly imprj*FC2irt>ifi- 
reductKjn o inuntUnenU m wmdvm* with Ito aimmitmeiil fnm 
df-tvlfiping tujucm?;, il^netiwull Lh si wc^kmiMl t.'.S -^n^mv unt) 
the tiacprirt c^liutfinefw mv€%tmL'nt Jind ft* (ii naucm« thnt have no 
ntiiistrdULt>«<iri fuel 

"Tlw rjulcun-H.' wnald N- o V^lubL^wtuiiriiiri— ^Tiiriau*l 
eammui: Iney with nocimv^jKiiirtu^ ^nvironrTHmial gtun p 



Testifying Before Congress 



4 



■ I n -in it- a L'iingn-*H«rmai 
L i ir ismun^ <he rn^l «flhetJvM 
ifluentHinK Ir^L^ftKitin Uiat b 
y irnj»rt^mi to ymir but%iwi& 
k Inm^itinn.ie^tlElwilit 
n^ull? in tfub;<C4iliLliLJ pLihJici< v 
i$\\y ({tuadiilod Uihir »h*s ptupto 



Iwftirv Cunjm^ nut nf fifar, Irol h 


uch 

d if vi Hi 

Tl« 


lwive 4*v-pnrtiw in the ^ihject hdi 
cnriHid<i^i 
A iviriKri^ioiijil heEimfe^ l- iilv 

^.■■■l ll i i ii I'ljuik 1 . ir 1 i«-r. 1* ■r'tlit UJI^^I 11T 


ond (*\wneJie©i 


vl^vnnt to prndi 




lujiislftmiii air mnr airMin'iTO iiiid n^pwrtu 
w> qut^uirip £n^n ixititmiitt* mefnfiens. 


AlthiHj^h nw« 
an- Fn'ld nn t.\i\i 
M.imetinw* hi*ld> 


riiMnne>' lis ;iiip<iruinT 


l ^in^nsrtfjtifiiiJ hivinri^ 

inl Hill, rungretiP 

* fw-ld heflnriiiH jsTtiiJiwI tlite 



en 

'.•'I 



.vrih i jppurt unities to 



nuifil.ry to \mmi,U' dti 



i Qiiiriyt 



Wht'tiw.T !i hejirin^ js held m thr C 'opitd 
ijrrbi'^hi'ri', it hw^ an a^LtrKiii, nnd 
witnttf^^ aw. pn^dt-d Limited lime to 
cmnJTiflnL ^tdl, hchedult^ are snmrwh.n 
fluid bi^iise hettrii^ 1 fnn|iw™nily im> 
disrupted by iinunxiswoiWit vutw^nd 
witnesses who exceed th*nr ullotU'd ttin» 
for spenkil 1^. 

If \m Imve (he oppfjitonity to testify, 
ki^ Ura a tip* mcniikt: 

1 Arrive jlI eIu? he^iiinsmj of t he 
hearing thai you tan hear wliui the 
other witihTwien say h is helpful Ui 
moke tii?!-^ km minment* pr^Hiinic 
yotw Pfltinrka that you believe rasHl to 
be clarified ur rebut led. You din respond 
tn nt.ht'i witnesse*" cumnwatl wither 
durill*; viiiir twtimiitiy in additional 
^niten cnminenUH ^ohnutled after the 
hwtnng 



■ I jEtut your «i^tiro<iiiy lu I hi* ^p4S"L* 
itf Jin W*ut' tho! iiHl[.t l ri1 Viwl Bi» On bhi*f 

as pn™hlo, liut be ipednti. 

■ When puMdhk', it* visual ^id* — 
&igra=, pofsterifi, nnd erianb;, for <<iaanp}e — 
to clurify ond enhnn.ee > our comment* 

a nniit \&w irifloriinuitory Inriifuiijiv*. 
even if you ore responding tj> 



jurriJ-WiJ.toS 




linn Itnvli'd hy thiiai- 


on thi? tAh 




tJui ls*l»\ TJefund 




km, hm i 


tni'l h't your i*rngiT 



If you would like u> tastifv on sin issue, 
menus* Uie (^uunliffrj* Crrwrouti Am 
Infrjrmatiori Notwurk ui i -302i 4*^5^>i. 
A stflJT memljttr will amruvi you wth the 
ap|in>ptinU fc CliaiTibtir iMUe *p«:iiil:ist 
Yoio LifcpprLir* Ltoildi k» i^clremply 
vnlnidiii' to the entire bu^mirh* 
rsFfriniunitv 



mi urn 




Chamber Seeks Fettsiofi-Law Changes 
To Ease Burdens On Small Firms 

The US. Chamber of( Wanerce will pre** the lUnth Oxigram 
J» rnjjkL- 4:JriiiiiJ4t-^ in pen>ian law? Id ease, the udnimistruiive 
burdens on employers and U> encourage the ■ :•!- ■hmetUof 
ponmon plans by *mn!l bu^ne^s. 

Tht- Chamber i5 sffeiunj? repeal oFthe So-called *"lop-heavy 
rule*,' which ore pmUcukrlv 
ocwrcraa fcr email employers. The 
mil?* impose jidimniBtrative and 
contribution re^uirementis an 
small employers whose key 
employees accumulate 60 percent 
fir more of a company retirement 
plnns asset* 

Those requirements are 
causing main *maJI companies Ui 
forgo pension*plan spnmurxhip/ 
my* David Kemp*, manager wf 
benefits policy for Chamber 

The Chamber will also pteth frsr 
dung** to die new SIMPLE 
(Staring* Incentive Maieb Plan for 
Emplrnwrs^ penman -pi an rule-* 
enacted during the IMrJi 
Congress. The SIMPLE plan 
designed specifically for -small 
husimmm, wo* intended to be 
easy fcu net up and administer, but 
t'flupfnyee contributim* to the 
plan are limited to 16,000 it >*ar 

Among the charts* the 
Chamber want* isun increase in 
Thr ouiiTniiisTHin limit u> bring it 
ui hue wilt* other ptaii^ sueh as 
4011 k i plans, w hich have a 
attribution limit nf $9,500 ft year 
for c*ch employee, 

Additinfiall.Y, the cn^anLLoik jn will be pursuing changes to the 
oWhud-benefR pe^uaon-plan rulea to ease tht- burden* an 
empkryersL who sponsor Rich plana. Defined->bene#t plans 
require .in employer u* provide n specific benefit for each 
emptoyee- 

r\nnma the change* -ioutjhr in the defmed^riefit plan rules 
ar^ measure; thai wiadd 

■ Allies LiJir-piiiiivn in fund their pension \ l i\inw better k 
eliminating the top- Fundi jui limit >?f loO pereeut of 3 plans 
ItfhiiitY— what it (m-f.-r parneipanEs— And by allowing employer? 
to fund (heir plan* bi^xl no pnqmed rather lhan current 
liabilities. 

■Allow employees to make tax-defprred ccntriburifjn* to their 
dtffinori-bcnpfit pfanfl. Cummtlj; uuch contributions are nrrt 
.ijlipwied m a pnMiut haa*. 

■ Reduce FV nsiran Benefit Guaranty Gotp. ptara i in j.- I >r 
he:dlhy pennon pLiik- 'Hie ! J B< r< ' jnjrinnrrteet? iswioti benefits 
op to certain M far oefo^ benefit plan* and charge* ■ 
premium tu insure the a^ene;, against plan losses. 

The>e mid other proposed ehnruji^-* <i\\> the ( -ikimrHT ^ 
Kt-rnf^ /-hmiW j^j liio^ w.'iv tuwiird re-^torinik' ^tth 
jyizaettvtOMto the phvHte petuion ^stm* and provittii^ 
^mpluyers wilh appropriate incentives! spanttnnng 
retirrm«nt plans for their employee* ? 




l 



Ki'iops .Miyy The {'hiunik-r liiuurts isitinunT^ efT»rts in ehan>?- 
the foJeral Employee Retirement Ijirame Security x\l"L which 
^fernis |w*n^fin plans, anrl ta revise- th.o liuemcil Revenue CVjde 
Lti fiiH'J n way the myriad eumpir^ ftEntutorj 1 £iod mgulrtt»r>- 
provifiiona that hamper pJnn .^piaunrSihip. For instance, the 
currvjn limit eo employee compt^Lsulion wl" $160,000 fur 
iietf*rmtnin^ the ainnunt of penaion oontributionR thot can U- 
mode and benefit thiit can he received should be raiiwjd tit pre- 
1 993 levefe, Uie Chamber says. 
President Clintons 199C1 budget Inw 
reduced tFie campenjsation Jevei freni 
more than *230.0(MI to SI60,(XX). 

Several penHiffcn-rt'form rtteromrx* 
oJrftttdy have iieen introduced in the 
lUv r hl.h t "ongress, mid Seiiiile 
DcTO<KTaUhave made pt^itioti 
ref[irm tine of their top priorities 
'V\w\ havi' li^r-rned n t;wk force to 
devekrp their upfenda nn pen^i'^ri 
issues Ili^publkiiriH in theScrmle 

hrtve formed a task force to 
develop n comprehensive pentiiun- 
refiirm pcicki^e. 

Tile C "hjimher is escniTiinm^ m : ter.il 
penKi<in-refurm hi!l^ r including 
Je)5isJali<>o Nptinsured by Senjit4- 
Minnrity [juttUer Tlu>riuui A. DatMrtile. 
D-S.D Among the few provisions m 
rus bill thai the Chamber suppcjrt-H 
ure meajurea Uiat would 

■ Allow a tax credit of up io 
frir Mmjill cmployerH Ui help defrny the 
costo of establifehinK a pension plan. 

■ Alli>w H'lf-e]Tiplciyt?d individuals 
io nudtM LisfirnbutifirL* U\ their 
pennwin pIjulh m btith employer and 
empjgyee and exceed die $9.13 W 
t'rnployee tY.otnbutu»n limii 

■ OunuLite L-ritiun film^H related lopt^nsion plan* repaired 
by the U-SL Department or Lobar. 

Tlit! Da^hle bill, however, contuinp* ?evi?ral pn^tbitjais liiat trie 
1 "kianiber opponep. Dne prmisiori woo.Sd roqairt* employers whr^ 
rnuleh their enapleye*^' L'ontrilnjlii>a:f tih 4*3 1 1 k ' pi win Ui make 
»uJi ai.jtdun^ LM[iri;]iijt!uri> nAei then worker have bt'efi in 
I he plan fwrjusT (hrcv vearH instejid irf" tho current five-year 
requirement ,\fioliier w<nt1d mqrpasethe einployer rontnhutioti 
! equireiarnfjs fur rilMPliE jK-nsiun plans. 

In thi* Ifuude. Reps. Rob Purtman. lUJhiu. uiul Derijamiri L. 
Ciiidin, P-Md . both nf whom choiTipstHied pension «miphfiratu:m 
in the l^ l 4th ' oik^re^ ah- eiptH-ti.^l Ut wark uigelht r again ie 
lv\ N*eiLijfi Further pen^iiiri-hinipliftcatiunineu*uree. 

The Chamber workirjj? with a timhtirai of r M\ urirani^ki-ioiiH 
known art the HehreownL Saving Netwnrk on ;i vanely of 
uji^Hsftols Thr trnmpwill mmi pn^ui irrti'ensiaii 
Simplification 2~ piit:kn^e to Portnum .sod Cord in for 
eonHideration. 

The Chamber, smyo Keitip^ remains committed la et^ieting 
aensjble pension-refijrrtj k^lationojid will continue lo oppose 
bills thai would increase the administnitivi? and financial 
hurrferw en plan ppnnsj-jrs . especially amnll ImsinnweN h will 
oppcwH- atEempl» to imp*^ cn*tly .oiil nilmidaoi tllmi! 
n?t»[in siv :ir - mi filial ^Kja-j>rh, as well j> l^nefil mandates 1h.it 
would rnj— the \.r**lH r.f plan Hjsinw.irHhip. 01 



We've teamed up to create 

a retirement program 
that's in a league of its own. 




FkUih and the IIS, Chamber of Commerce are commit- 
ted to offering retirement solution* for small businesses, 
VKi have joined fono^ 10 creaie a unique niifurnetH pro- 
gram. It's called the U.S. CHAMBKHplan for tetiremmff 1 
And tft designed exdustwly for LIS. Chamber members. 

The CHAMBERpian for Retirement ofTcrrs a ran#? rji 
small company rctipemait plans from SEP* and 
Keoghs, to 401(k>s and the new SIMPLE-IRA Pliin 
Each plan offers a wide variety of investment choices 

mutual fund companies — Fidelity Invcstmenfe Our 
team of dedicaied specialists provides a single snura for 
leUrenifflt information — liiilpinRyousfiiriplifrwur 
search fur tin- right retirement plan for wr cnrnp,wy 

SawhelhfTwiw^tltH'sLLfilhJ: ;i w\ jibi --H-tnui^'r 
an exjsUnft one, itwa CHAHBIikplan offci* small business 
(Mum ;ui l;lny and ;ittnrihtik' way m istablfch a tax- 
aAamaj^ftfrmKm^ Mp :lihI 

retain valuable employes, So call a (U-IAMBl^fipian sp^ 
cialis uxby and find out mure about which retirement 
pm may be figjit for you and your business 



Fidelity 
investments 



1-888-RET-PLAN 



www.fidtlity.com 
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Rep. Burl SJiuslfii, fl-ft. 



■ Transportation 

Action Urged On 
Trust-Funds Bill 

The U,8. Cham her of Commerce 
urtfirjjr r J-tt? House of Reprw^Ltuive* 
to approve legislation to remove the fed- 
pit*] tnuL^poftation trust fttods front the 
fedend biifkrcL 

Tlie Chamber- 
bucked legislation 
i& gporisoml by the 
chairman of the 
Hoiwe TVanspartit< 
toi ami tnftwtnics 
ture Committee, 
Rea Bud Shuster, 
K-nu and is ex- 
pected to hv LUH- 

aidered by the 
Honw in midkApril. 

The* measure, 
would prohibit the use of money fa fed- 
eral account* that wr-re set op tn finance 
spedflc (ramporutian project* except 
for the purjwsi- lur u'hiL-li tuxe* wyn? col- 
lected. Shunter's legislation covers the 
highway, aiiyjfrt and airway, inkmrl wji- 
tATWBVh,, and hiirbor-nrnintanatice trrat 
fund.-. 

The House last April passed an identi- 
j-liJ lulJ -|.K^riMiri'd \i\ ^liurlrj nv .1 2*4 
143 vote. 

Surplus money in the trust- fund ac- 
muni* ha* traditionally been uiwd to off 
set the friend budget deficit even ihtiugh 
Congrcsd established the fund* to finance 
transportation improve menu, While 
-Hi>nn- of the immey fa the fancb hatf lieen 
spent for improvement*, Congress has 
rv fused up appropriate all the money de- 
spite, the need for itifrastruetiirr repalra. 

Con^quentlj; surplus have aaeiimu- 
lated in the fund^ which cumulatively 
collect more than £)0 bdliun annii.nl ly 
through audi n»*w a* a lax on motor 
fiiebL tin airline facility chw-uc commonly 
knewn at the ticket tax. and jtvurtjon unci 
waterways fuel und fargo excise taxea. 

ftcm'jvjritf the Hind* from the budget, 
WgjjM the Chiimbor, will help iidctrra* the 
more* than $4y<* billion in capital need* 
identified by T h*» HA Department of 
Tr:ir:.x]..ir1^riiiii fnr ikir{jorU. highway*, 
transit, and waterways* 

A similar hill In expected Ln I* intro- 
duced in the Senate, hut the timing for 
introduction b uncertain. 

Cutl tht Capita mritchbmnl ttt fJiW 2^- 
SHl ts uryr pwr rHpmrHiatm to vote 
for th* Shtixttr hill la Hkt thr tmn*- 



■ Payroll Taxes 

Deposit Rule Relief Sought 



T'be 0 4 Sr Chaml^r nf f 1 oramf3W is urg> 
itiir Congress to vote ;*>on on legisla- 
tion that would permit amall-b urines* 
owners to continue d^po^iting payroll 
Umw manually. 

Under current law, nmwH huHinewMhs 
must begin malting their Lax payments 
electronically beginning July L The law 
applies to all firms that paid more than 
SSiuVJOO in rni] ■! ■ iyiiM?nt Luxw llx 11)96, 

Originally, the effective date of the de- 
I'- '-it requirement wu* .Ian, 1, hut the 
deadline was delayiKl to July i &( ter a 
alarm of protect from smaJI-bu^tne*^ 
gTouptiip inclixling the tTiamber. 

The Chamber is suppdrting a WD ppo«- 
-i .'Pi 1 1 iv Itep. Hi^hLii'd "iJtjc" Hasting R- 
Waah. p that umild make the eleetrucik de- 
pfj«t of payrnll taxes optional for imaB 



bujdnt?KWs that wiM he ^ulijt^ct t^] the it** 
qulrement, A similar Senate bill in ex- 
pncti'-d "u in- introduced poon b> 1 ii?n. Dcm 
Nicklea, R-Okk 

The Chamber hu* ^venil i^ iti^imm^ with 
the electronic-deposit requirement in- 
tludin^ the possibility Lhut tlie InteniSiJ 
Revenue Service could gain bCobbs to tax* 
payer* hsmk tt o at mntl and the addttinnal 
ccst« to firms of maJtin u r sue! i >. I ■ -| «• «■ ■ i ■ .- 

With the July I deposit diarftfae Iooqi- 
ingn tiif rhainhnr b asking its niemlxra tra 
c«nixiLt their rt^re^l^tivtas to urgir iwift 
apnmvtd of the HuMin^ bill arnl lu Ltrpj 
iieir ^maUrt% abej to naike electronic fiKng 
rfpajfnfl taxe* optlnmJ f^r situ ill firrrw, 

Contact fot*r fai™«^erj¥ thmuffh tke 



Amendment 



Budget Proposal Defeated 



The Senate"* recottt vote to reject u 
proposed balanced -budget amend- 
ment to tie Conrtftotton wa* deetjed by 

The measure to requuie Lhut the an- 
nual federal budget be baJancerf fell one 
voU? nhort of iippjTovaL The IMnn^h 4 vut*> 
was 66-34 In &vor of the nm^ndniL»nU but 
constitution a! amendments require ap- 
prtrval of two-thirds of the members pre- 
sent amd voting in each house of 
CtaffMfc Senate propfjnents neaded 6? 
vfltes in favai" of the measure to pass it 

u Ry refusing to utipjHirt thfct jiixienrl- 
ment, a select proup of ftHiator^ [n^hed 
ty Pn**adcnt Clinton, stood in the way of 
rtial pl'rjpjr^ In hailfi*n , ce the fedoTTll bud- 
t'-»! :i?id itin-Ti'd the will of the Aracrioo 
people h fiald Bruce Jn^ten, the 
_ Chamber's senior vice 

ber«hip policy. 

politic* at 
iUwontL" 
Tlw 

C-hamber 
l- ii^kiritr 
ii.- 

mem- 
becv 




to thank setiutorii who voted fur tht* 
ajnendmetit and to express their di«ap^ 
pointnient to those who voted ftgrnnsi it 
All SniiiU' J ^ i - 1 1 1 j 1 1 s i • ■ : 1 1 ^ — iuu k-'d thi 1 - 
propoflsil, nlon^ with 11 Demm-ruts, 
Se^Tral I)em<>cratft who previously voted 
fnr liw mnrnrlnw^is vmUmI ii^uei.v n ilii- 
time, itu find uul, huvv your MUfttptl 
voted, cull their offices bv dialing the 
Cajgitol ^1tchb*™d at 202-224-^1-1, ! 

Thk fc prof eonsidoPt'd Mumh 4 w Ulld 
have required d n^ress to approve 
yt'urJ.s ft'dcrjj bufieet-n with ^[winfiiny no 
^■■■iiterihun :k]ir!i-ififiited it^nim Ur*der 
Uw> smenditient, a thiw-fifths nwuf?rity of 
txith htsu^ of Conffrese eodd waive the 
bjil+incef]-hi.id|ji-t reipilrernent unrl 
j irmv u hf>ttiJl^rl anhount trf riefidt ^iend^ 
wfi, A eotiHtitutiorud nu^ority — 51 vote** 
in the Senate and 21 S in the House — 
vvimldliM miLiinfi i<» niisi* l^xen. 

The pi-ofxi^l ha.^ been narnrwly de- 
feated three titness in the Sermle in the 
part two yeari^ The voto wtt j one slrort 
i.jf fiafwag-e In Maivh iitnl nvn !-hi>rt 
in June 1996. 

[f prupuRed amendments to 
the CutiHi Uutipn ure ap- 
proved by ihv riimiired 
majorities in the Houine 
anil Semite, they then 
quire approval hy S8 of 
the 5U itn legbJutuiw. 
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■ Anniversary 

Chamber Law Firm Marks 20 Years 



The National t'huisiliw Unguium 
iVnirr; Lr n' fiubliir-fwlicy Uw firm of 
thti U.ft Chamber of Crniinwm*. is 
bratingitoidUth anniversary in ]9?7, 

One M the k'Kuriep of outgoing 
( bobber Pre*idi i rit Rkburd L, Le^hm; 
the titration center has ffFprewntiii the 
istsratd of farataes* bpfrire the court* at 
all Icvek in nearly 4rt(i caftes since its 
fumuliryjinlBTl 

The center became an pffrrtive vote 
for hurflu?** in tht mint* LhnNitfh a Ji -m - 
part prpgimn^ cum^tiiur i >! 

■ J;nii,^ink r litigatim - i . * 1 1 • f l _f i - - 
snti^bu#lne&£ fwterul or iliti a ^tatuteJt 

;LEK3 IVtfljIjUilfUr. 

■ Filing brief* in «up|>urt uf other 
busmere litigants, These so-calh 1 '] 
friendnj^thLM^jurt hriefo alert the court* 




Ttie NCLC leful turn; Moon Zettwt^ left, Kata 
libdr counad; Stephen A. Bokal, woithv rici 



to thy 



iplk-alions for 



■ Ctinductin^ ithmpI cuurbt to h£l|j pre- 
pfire atUjiroy* who will argue business 
ctwes before conrti? anrl federal agendas. 

■ Waking with ih>- inwJia by proving 
jcuiuement* on l *i < ■■- Ei.-l p cJ cast» and try 
hustfnjz an unnuti] hriofing oq business 
cases btdore the Supreme Crjurt. 

Amonjz thp ct'rsirrV rtwrtt court victo- 
ries, were casna in which the Supreme 
I Saml ruled for the finrt rime that a puni- 
fcK'wiOTiage* award w» csto»iv¥ and in 
which a U-S, Court of Appeals struck 
ckiwn an uxisutiw order from RreifefaBl 
Clinton thai banned frtlend contract* to 
firm* Uihi Ir.i-i ■ •• | Ti. t uu , n1 rvptat*- 
rnentti fur striking wwrki'ts. 

Fur mttrr itifurtttatiwr afamt tim S<-U\ 
mil Ditvnl TMh v t JftUtfff 
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K H U.S. Chamber m 

MemberBenents 



Here are some of tte numerous products and service? offered by the U,S, Chamber 



■ Retirement Plans 
Tut Member Firms 

The U S ChaniOer and Fidelity 
Investments an* ottering 3 packaye 
of retirement ptans and seruras 
that ^ deigned 1o be accessible 
affordable, and convenieni for 
Cham bur member* 
The products are intended 



FideUfy 



pfwriarlry for forSirwsses employing 
fewer th$n 100 workers Th^ in- 
clude 401 Keogh. SEPTRA, 
and SIMPLE (Savinus Intenttve 
Mtfeh Plan far Employees) plans 

Rtfgity provides «n vestment -rrtan- 
agemeni and recw d-tapirig ser- 
vices as wilt a materials lor em- 
ployers to us* tf\ communicating 
wttti employees, about (he plans 

For more information., call FitfelitV 
toNfwal1-8B8-flET'PLAS 
[f-8SB-73B-7526). 



Airborne Express 
Discounts Available 

Through a special ar tsri#emtit 
fxrween. ihe U S Chambw ar>d 
Airborne Express, Crvam&er num- 
bers can save up to 37 percent on 
Ihe tost of overnight shipments la 
risarPy Snvwnire tn ma United 
Suites and to the mora vw» 200 
other countries served bgf Airborne. 
Tha company oners fPund-trHe-ctodc 
custonwr tarra and computemed 
parage trying 

To obtain the discounted ttftto* 
calf 1400-636-2377 and identify 
yourseft as a U S Chamber 
memfcer. You will Ik sent I free 
starts Ml tor using Airborne 
Express. 



Business Seminars 

"Better. Faster 4 Efficient; 10 
Steps To lmn«ovffi{j Your Business 
ThrDuflh Technology writ be rric 
topic of d saieNUe seminar produced 
by the U.S. Chamiw'-a QuaJiry 
Learning Services (QLS) 
Dftpurtment and true American 
Sodtiy to Tramitirj and Cfcevtikjp- 



ftieryf Cirrrid 



merrt In 
Alexandria, 
Va. The 
seminar will 
m April l 
from 1 lo 
3 p.m. 
Eastern 
limft. 

The pre- 
sartter will 
6e Cheryl 
Curiid, author of Cn&yl CvrFld'$ 
Siricfe fa Business TBctrnoloffy. 

Other seminars In Che spring 
1M7 iehe*. vfth Ihe dare tnoic 
a^d presenter or each, .are' 
April 15 — "Kaaplng "Fir si 
Things First ^ Tne Swffl 10 
Real ProducNly," A. Roger Merrill 
vskj pre&idrrni nl Covo/ Leidershic- 
Center inc., a leadership-develop- 
ment Arm in Provo. Utah 

April 29— "Be Directl: Matoi ft>ur 
Direct Marketing A AcfVErtislfifl 
Pay It'-;-- 3 .- Wundflrnraii. founder 
of Wundarman. Cats, Johnson, a 
Ne^ York CJly advertising aijancy. 
Thrs program is sponsored by 
Random House Inc. 

May B— "Guerrilla Marketing for 
Vaur Small £ Growing Business, " 
Jay Conrad L?vnson. author aid 
co-founder ol Guerrilla Marketing 
taw rational. Int. of MHI Vtfley. 
CaJH Tnte pr ogram is sponsored 
by ihe Edward Lowe Foundation 
triCassopaJft. Midi., and 
Horn Office Computing magazine 

May -irs About SaJes 
Develop BMMg Siulte— Even II 
You're MoT In Sales 1 Mmly 
Brazed ami Danntl M Hsiifliev 
Dale CarnoQK Training, Garden 
City. N V 

Jura 3 — "Mission Possible: 
Creating a World-Class 
OrEjaniMLOn Virile There's 
Still Time.- Ken BfcnchanL 
chairman crl Blanchafd Training 
and Developing Inc. ol 
E- :.i :« . 1 1 :Ji lio Calif. . and aulhor 
ot Tii* £fcw Mmitte Mamget 

For more infotma lion qn tn* 
MTia5 wll th^ QLS to-ornkmand 
service at 1 -&00-S51 -8705 and 
enter 11)0 It you don't haw a 
tax nind would rite more informa- 
bon. call QLS at 1 ■8Qfl-83S-4730 
or fM2t 463-5940. 

To find oul ho* your orpniza- 
tlon tan become a hosi site ono 
local? a site in your area, contact 
QLS af the number? Ililed above 




■ Software Program 
On Human Resources 

A software program being otto red 
by the U.S. Chamber's Small 
Business Institute to help small 
firms deal w\h emplo/mfi^i- ^v 
rules and regulations fs now avail- 
able at a discount to U.S. Cbamb«r 
mflm&er$. 

Tt>e S499 Hfl Task Counselor i 
a Windows- 
oased pfogram 
ItiaS organize* 
human-ne- 
^o^rces lunc- 
rions, avail- 
able to JJ S 
Cnamner 
members 
a 20 percent 
dtecount.. 

T'hfi- program coniams a 
Zaw ilbmy, motWs tot ampfoyee 
handbooks and ptj itescnptions, 
and a system to hack employee 
from the hirtng starve to the ler mi- 
riftiion stage. It can help compwJes 
orepgffl essential human 'nssourccs 
docurnent^, such as pftriormance 
reviews and schedules to baave. 

Most important, the program 
contain*- interpretive guides on 
employment laws such dS tha 
Ameiifarr, vmv- Di^aOlllliBS Ad, Ihfl 
Fafer Labor Stancfands Ad, antl ttia 
Family and Medical Leavt Act 

For a Iree demonstration copy 
of HR TasJc CourtwJor. caJI t-BOO- 
772-J606 A calalog o( other small- 
business products and services 
offered by the Chamber "s SmoU 
Business Instrtuie can be obtained 
!reebycalhr>g T-flOO-USCC-SBl 



■ Buetness Cases 
In The Courts 



The NationaJ Chamber u 
Cenier, Ih* U S Chamte 
policy law linn, pubhshe 
are/mess Coun&et 
to keep comcHniK 
informed about 
important busH 
riflS5-reluted Qcurt 
M in whtcb Ihe 
NCLC is Involved 
The ouarierry 
p 4|CBr X. .il'vnq 
with a 4isHna qt 
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NCLC caraes— purjfisfied ^gfit limes 
a y«ar— is tree to NCLC rwnbets. 

Fur wre inlomatinc iibai.t NCLC, 
cadi Dwd Both al (205) 463-5337. 

B Studio Rentals 

TTie U.S. Chamber's tenskin fecHrtiRs 
in WaStmrjton, D£. t (an be rwted for 
'jXiericiinteTBrrnes. prcles^jiiiiJ hriBf- 
Ir^.^DfherprDgrdm-i 

ft& monj Nomiabon, oontacl 
Suaa Montos de Oca at \2tR\ 4B3-59?1 



■ Pollcv Briefings 

The U.S. Chamber"* Gdetjog Center 
designs and conducts meeting 
dunsiff which TEpf BSflrttalwa ol busi- 
nesses, track! associations. &6 slaic 
and local chambers of commerce 
receive !#euiiJi2od presentations 
nn piiDlir-poiiny n JJ prtTn; 
their ri5pectivft oroanizations. 
For move information, call 



JUi Help For 
Associations 
And Nonprofit 
Organizations 

two >ttw publications jre aurfitaiilB 
from the IJ S. Chamrwrr. Crttiw of 
Association Relations. 

Attottjlims jsidttk 1 A/rrrfrusf 
Um provirjes gu'deNnes for operat- 
ing flSMCiairan and rtooptDfft-org.v 
nt^rtion ijctivrlNts wi|; n '! ■■■< . i: " 
of federal arrtitruBt laws The puU- 
cation, No. 5152. is 525 tor 
Chamber nwib*rs mrJ S3D fw 
nofimemtwrs 

Guide ro J/w iWtfw Acccni/jftoff 
ff«A?5 rit*1^M!i Ihe reqLhrenientS !0r 
coniptylng wflii r«Mntlv adopted 
hru'iujl .iCLLUi'lni'.f tLHnljrdS to I 
not-ior-prnJrl nrtjanp^fiDn^ rr»E 
gtMd«. puMicaCiWi No O4B0 ( is S4fl 
tor Chamber members and $5£ lor 
nonrMmbars 

The purjltoatwrts can be ordered 
by lending a check— payable to 
the U.S Chamber— to Htt 
Chamber. OAR. 1615 H Street. 
N.W..Wafihinfl!lon,D.C 20062 
2000, or by catlifiQ Ihe Qtik* ol 
Chamber al Com,me?v^ RrjIdUorLG 
dt(Z0i|4fi3-5560 



